
SRM Institute of Science and Technology 

Centre for Lean And Six Sigma (CLASS) 

in association with 

MSME – Technology Development Centre, Agra. 

(http://www.ppdcagra.in/) 

Offers certification programmes 

  
Title PROJECT MANAGEMENT SIX SIGMA GREEN BELT 

Contents 

 Project Management Basics Review 
 The Project Management 

Framework 
 Project Integration Management 
 Project Scope Management 
 Project Time Management 
 Project Cost Management 
 Human Resource Management 
 Project Risk Management 
 Project Quality Management 
 Project Procurement Management 
 Project Communications 

Management 
 Project Stakeholder Management 
 Professional Responsibility 

 Define 

 Measure 

 Analyze 

 Improve 

 Control 

Duration Five Days Five Days 

Fees Rs. 6,000 Rs. 6,000 

Certification by Government of India 

Dates 
Batch 1 
15 – 19 

August 2018 

Batch 2 
04 – 08 

September 2018 

Batch 3 
20 – 24 

September 2018 

For Registrations 

+91 988 421 4710 
+91 956 641 7677 
www.tinyurl.com/events-class 
class@srmuniv.ac.in 
sixsigma.srm@gmail.com 
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