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DAY -1

09.00 - 09.30 Inaugural Session

09.30-11.00 Introduction to the course, Laboratory Accreditation International perspective & Quality
system for laboratories

11.00-11.30 Tea Break

11.30 - 13.00 IS/ISO 15189 Accreditation criteria & their interpretations :- Management requirements

13.00—-13.15 Exercise-1

13.15 - 14.00 Lunch Break

14.00 - 15.30 IS/ISO 15189 Accreditation criteria & their interpretations :- Management requirements;
Continued

15.30 - 15.45 Exercise-2

15.45 - 16.00 Tea Break

16.00 — 17.00 IS/ISO 15189 Accreditation criteria & their interpretations :- Management requirements;
Continued

17.00-17.15 Exercise-3

DAY - 1T

09.00 - 09.30 Review of Day — |

09.30-11.00 Study of IS/ISO 15189 : Accreditation criteria & their interpretations :- Technical
Requirements

11.00-11.30 Tea Break

11.30-13.00 Study of IS/ISO 15189 : Accreditation criteria & their interpretations :- Technical
Requirements; Continue

13.00-13.15 Exercise-4

13.00 — 14.00 Lunch Break

14.00 - 15.30 Study of IS/ISO 15189 : Accreditation criteria & their interpretations :- Technical
Requirements; Continue

15.30-15.45 Exercise-5

15.45-16.00 Tea Break

16.00 — 17.00 Evaluation of a Quality Manual for its Adequacy
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DAY - 111

09.00 - 09.30 Review of Day — II

09.30-11.00 e Principles of Audit
e Types of Audit

e Audit Conduct
11.00-11.30 Tea Break

11.30-12.00 Brief on Development & Preparation of Quality Manual & Procedures

12.00 - 12.30 Exercise-6

12.30-13.00 Exercise-7 Role Play

13.00 — 14.00 Lunch Break

14.00 — 14.30 Statistics
14.30-15.00 Exercise-8
15.00-15.30 Exercise-9

15.30 - 16.00 Tea Break

16.00 — 16.30 Exercise — 10

16.30-17.00 Exercise —11

DAY -1V

09.00 - 09.30 Review of Day — III

09.30 - 09.45 Case Study-1

09.45-10.00 Case Study-2
10.00-10.30 Case Study-3
10.30-11.00 Case Study-4

11.00-11.30 Tea Break

11.30-13.00 Route To Accreditation

13.00 — 14.00 Lunch Break

14.00 - 15.00 Review

15.00 - 16.00 Exam

16.00-16.15 Tea Break

16.15—17.00 ‘ VALEDICTORY
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