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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)

MINUTES OF 49" MEETING OF THE IQAC (Internal Quality Assurance Cell)

Date : 11.03.2023

Time : 10:30 pm

Venue : Dr. Venkataraman Ramakrishnan Hall, 15" Floor University Building
Chairperson : Dr. C. Muthamizchelvan, Vice-Chancellor

1. Review of 48" Meeting held on 17-12-2022

Agenda / Discussion
Sl. No: topic in the 47" IQAC
Meeting.

Action taken subsequently on the agenda points Responsibility / PDC
discussed in the IQAC meeting. (where applicable)

1.1 I|Appraisal of progress in %Reviews conducted by external consultants in July. IQAC 15.05.2023
data collection for NAAC Sep and Dec. 2022. IIQA by 31 March 2023. SSR by

=23 May 15 2023.
1.2 ‘Academic and Except MHS all units have completed AAA. IQAC- Dr. K. Duraivelu, Prof. in
Administrative Audit charge of AAA and Pro VC

Medical to complete for MHS by
30.04.2023
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i Agenda / Discussion . : Responsibility / PDC
SI. No: topic in the 47" IQAC Action taken subsequently on the agenda points | p ty

discussed in the IQAC meeting.

| Meeting. | (where applicable)

| |
1.3 Internship / Project Work |Amendment to regulations approved in 51 ACM Dean/CET
dated 18.03.2023

1.4 Using internal Hackathon Proposals received for smart campus are under30.6.2023

for solving University scrutiny. Hackathon conducted to solve identified
problems and ushering in iproblems. IIEC and Dean (CET) and external member
'smart campus Mr. Senkathir Selvan are working together.
1.5 Best Department 1QAC will prepare the metrics based on NIRF / NAAC|IQAC to implement for 2022-23.
' / QS / Internal audit 30.6.2023

1.6 Universal Human Values [UHV Cell formed and faculty being trained. ThreeNodal officer -UHV Dr. P.
(UHV) training credit course on UHV-II approved in 518 ACM dated Supraja
jl 8 March 2023. For CET (KTR) alone 1000 faculty 03] 12,2023
'be trained by Dec. 2023. Other campuses to be
provided UHV cover by the nodal office.
1.7 No. of IQAC meetings Lagging behind in the number. However minimum Dean-IQAC 30.6.2023
minimum 6 in Academic requirement of 4 per year for 2022-23 will be achieved

Year
1.8 ISO14001 ‘Management Representative appointed and tirst stage‘Dr. Gopinath. MR/
of audit completed. Il stage to completed by AprillAssociate Director/CL

2023 30.04.2023
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[PR/Research Funding

research  proposals’  for
Dr. R. Brakaspathy, R&D Advisor. Indian Institute of
Technology, Madras

faculty ~members

by

Another workshop on research grants is scheduled on
23 and 24" of March by by Dr. Rajiv K. Tayal,
Formerly: Advisor, DST, Government of India.

| il Ageryda / Dlsi}xssmn Action taken subsequently on the agenda points Responsibility / PDC
SI. No: topic in the 47" IQAC di d in the IOAC i .
Meeting. iscussed in the IQAC meeting. (where applicable)
1.9 Conduct of Quality Two Workshops on Creatrix training conducted to Dean/IQAC
Workshops improve the quality of data collection for NAAC.2023-24
Further workshops will be conducted after submission
of SSR taking help from external member Mr. S.
Raghavan.
1.10 'Awareness of Dean (Research) Conducted a talk on ‘How to write Dean / Research

1.11 %Improvement of Systems Improvements being made through Internal / External Deans / Directors
and Processes audits and establishment of data collection cells in
different units.
1.12 Student projects in Units to provide details of projects with SDGs duly Deans
alignment with SDGs addressed in the formats to be provided by IQAC. 30.6.2023
1.13 Improvement in Specific  Social media committee constituted to improve brand Dean/IQAC for evolving

areas

building

‘equivalent norms for faculty

contributing in




o SR

ERSTITYTHOE S 0% T & TR T
RTEH NI, -

. . |
. Ag.er}da / DlS(:}:lSSlOn Action taken subsequently on the agenda points Responsibility / PDC
SI. No: topic in the 47" IQAC di d in the IOAC i | .
Meeting. iscussed in the IQAC meeting. (where applicable)

Directorate of L&D has been entrusted with faculty accreditation/administration/data
training ;collection
%ISO: 14001 — Stage 1I audit in April 2023. 30.6.2023
Faculty work load reduced for faculty who are
involved with NAAC work. The next step is to evolve
'parameters equivalent to teaching load in self appraisal
'process

1.14 Conduct of IQAC ‘'Will be done from the next academic year. Dean / IQAC 2023-24

Meetings in all Campuses .
frocetzs
1.15 Increasing IQAC’s NAAC data collection psesas is streamlined through Mr. Vasu Krishnan/Dean-IQAC |

effectiveness- converting  criterion leaders for previous years.
Jintent to action and

loutcomes
i Creatrix made operational from 2022-23 onward.

| 30.6.2023
NAAC calendar has been prepared.

‘OBE training conducted in Ramapuram Part Campus

'CAS students take projects keeping ICAR and NAAC
requirements.

Mr. Vasu Krishnan. External member to help map
NAAC requirements to 1ISO 9001:2015




< oRM

. Ag.er3da/ Dlel:lSSlon Action taken subsequently on the agenda points Responsibility / PDC
Sl. No:| topic in the 47" IQAC di d in the IOAC i .
! Meeting. iscussed in the IQAC meeting. (where applicable)
1. 16 Administrative decisions 62 CSH students sent i‘g)r imemship. All Deans
to keep students” interest

in mind.

%Vacation and reopening are clearly intimated to the
istudent well in advance.

Steps are taken to ensure that students get good input]
even if alternate faculty handle classes for those on
'short leave.

1.17

In situ audit completed in Oct. 2022 for fourDean/CET

‘Accreditation by
[Engineering Accreditation Kattankulathur UG programs — Civil, Mech., EEE,3O May 2023
|Commission of ABET ~ ECE. R
l Due process report submitted in Feb 2023 based on
'/ABET’s interim report.
Final report to be submitted by 30 May 2023
Final results in Aug-Sep 2023.
1.18 Digital Maturity ‘Report submitted to QS. IQAC to follow it up with QS Dean / IQAC
Framework to get the results. 30.4.2023
1.19 More members from Will be implemented from next academic year. Dean / IQAC
faculties may be included 30.6.2023

in IQAC and student

:members may be updated
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2 Discussion points for the 49" IQAC meeting (11 March 2023)

Agenda / Discussion topic

Sl No: in the 49" IQAC Discussion Responsibility / PDC
. meeting. |

2.1 Reimbursement for faculty A policy note on paying Rs. 5000 in advance to all Dean/IQAC, Registrar
to participate in faculty ~ faculty —members for attending professional31

development programs — |development programs and acquiring professional R
providing advance 'membership prepared and submitted to the Registrar.
2.2 Student Satisfaction ‘Overall results discussed. There is an improvement in Deans to take remedial measures
Survey — 2021-22- Results key parameters as indicated below: ibased on scores obtained
| I question-wise so that during the
Parameter 2021- | 2020-21

NAAC-conducted surveys we

22 . improve further.
Overall 3.247 2.72 30.4.2023
The overall quality of Dean / IQAC
teaching-learning process in =~ 3.253 2.72
your institute is very good. 31.3.2023

1 R ~ .
The survey results have been discussed faculty-wise,
icampus-wise, :

§Key subjective points to be communicated to Deans

2.3 Times Higher Education Data analysis being done. Dean / IQAC
World Ranking data 31.03.2023
submission T
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Agenda / Discussion topic
SI. No:| in the 49" IQAC
|

meeting.
|

Discussion Responsibility / PDC

2.4 Issues for students under
SAP

Awareness on the academic and administrative Dean / CET
aspects of the host university to be created Diicttor Il IR

among the students.
_ 30.6.2023
Schemes for financial support to be made

available to all students. Normally students
going to select reputed institutes abroad are
only given financial support.

Mapping of courses undergone in foreign
universities with that at SRMIST to be done in
a more pragmatic manner considering the
lesson plan, syllabus etc.

SAP students may be treated sympathetically
when they have grievances.

2.5 Data collection.

A comprehensive and robust ERP to be put in ‘Registrar
place in consultancy with data architects.

Institute work-flow process to be integrated
with ERP with strong digital backbone.

External members to lend their expertise and
network SRMIST with the experts in the field.
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Agenda / Discussion topic
in the 49" IQAC
meeting.

SI. No:

Discussion

Responsibility / PDC

2.6 Training for faculty

Directorate of learning and development has
taken the initiative. Progress to be reported

Since NXMC mandates FDPs only for three
days. these programs to be considered for
FDPs in NAAC criterion No. 6.

Director learning and
development

15.04.2023
Chair / SCO
30.4.2023

2.7 Social media visibility

To be improved through the recently
constituted Social Media Committee

Social Media Committee

2.7 Dealing with ChatGPT

University shall be ready with an action plan
to accommodate ChatGPT or its equivalents.

‘All Deans/Directors

. Strategic Plan discussed and approved ‘Registrar and Faculty deans/
2.8 Strategic plan Director
Dean, IQAC O/\’\A mQD .

Mme%%\s\w

Vice Chanc

£y sz-u# % m»&%{cﬁhﬂom




Date
Time
Venue

SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 48" MEETING OF THE IQAC (Internal Quality Assurance Cell)

:17.12.2022
: 10:30 pm

: Dr. Venkataraman Ramakrishnan Hall, 15" Flooor, University Building

Chairperson : Dr. C. Muthamizchelvan, Vice-Chancellor

1. Review of 47" Meeting held on 28-06-2022

INSTITUTE OF SCIENCE & TECHNOLOGY
{Deemed to be Unis a5 3 of UGC Act, 1956)

S1. No: Agenda/Discussion topic in the 45" Action taken subsequently on the agenda points Responsibility/PDC
I IQAC meeting. discussed in the IQAC meeting. (where applicable)
11 Appraisal of progress in data collection |Reviews conducted by ext. consultants in July, Sep and IQAC

’ for NAAC -23 Dec. 2022. Uploading to start in Feb. 2023.
12 |Academic and Administrative Audit Dean CET has completed Internal Audit and announced IQAC-Dean-CET
the results
. ) Amendment to regulations approved in Faculty Board of]
1.3 |Internship / Project Work Studies (E&T) to make project works compulsory Dean-CET/31.01.2023
1.4 Using internal Hackathon for solving Organized by school of CSE and solutions are yet to be|Chair, School of
’ University problems implemented Computing 31.03.2023
Discussed in Deans and Directors meeting on 12® Dec.|Faculty Deans
1.5  |Best Department / Best Student Deans to submit action plan Academic year 2023-24
1.6  |Universal Human Values (UHV) training |UHV Cell formed and faculty trained Nodal officer -UHV

1|Page




SRM

INSTITUTE OF SCIENCE & TECHNOLOGY
{Deemed to be Unis a5 3 of UGC Act, 1956)

S1. No: Agenda/Discussion topic in the 45" Action taken subsequently on the agenda points Responsibility/PDC
I IQAC meeting. discussed in the IQAC meeting. (where applicable)
No. of IQAC meetings minimum 6 in Lagging behind in the number. However minimum
L7 Academic Year requirement of 4 per year for 2022-23 will be achieved Dean-IQAC 30.6.2023
18 [1SO14001 Management Representative appointed and first stage of|Dr. Gopinath, MR
' audit completed Associate Director/CL
2. Discusion points for the 48™ IQAC meeting
. Agenda/Discussion topic in the 48® . . 1 e1s
S1. No: IQAC meeting. Discussion Responsibility / PDC
. Periodical workshops on enhancement of academic
2.1 |Conduct of Quality Workshops quality to be conducted — at least one in 2022-23 Dean-IQAC
2.2 |Awareness of IPR/Research Funding Internal lectures to be organized — at least 2 in 2022-23 Dean—Reseqrch,
Associate director, IIEC
Existing system and processes to be reviewed within each|All faculty deans
2.3 |Improvement of Systems and Processes |\ "t cuity dean and report submitted 31.03.2023
Each of the final year projects shall address at least one
of the SDGs in 2022-23. Project review rubrics shall be
24 |Student projects in alignment with SDGs modified accordingly. By the end of academic year a|All Faculty deans /

proforma with Title of project, and the SDG addressed
against each shall be submitted to IQAC and presented in
Deans and Directors meeting

Dean-IQAC 30.06.2023

2|Page
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INSTITUTE OF SCIENCE & TECHNOLOGY
{Deemed to be Unis 5 3 of UG Act, 1956)

S1. No:

Agenda/Discussion topic in the 48"
IQAC meeting.

Discussion

Responsibility / PDC

2.5

Smart Campus

As a pilot project, Kattankulathur campus shall be
converted into a smart campus. Dean-CET will be the
champion for this

Dean-CET

2.6

Improvement in Specific areas

A Team / Committee shall be formed for improvement in
the following areas:

e SRMIST’s presence in social media

e Training faculty on blended delivery of teaching
e Credibility of end-semester assessment process

e Training non-teaching staff

The expertise of external IQAC members may be availed
of.

Registrar to form the
committees, and the
Heads of the committees
shall submit a report
(action plan) by 31 Jan
2023

2.7

Accreditation / Ranking

The latest rankings and accreditation processes
undergone were represented. Members cautioned that
SRMIST might go for only those Rankings /
Accreditations, which will really enhance the process —
that is to adopt a strategy on these.

Dean-IQAC and Faculty
deans

2.8

Conduct of IQAC Meetings in all
Campuses

To Conduct of IQAC meetings in all campuses to create
awareness on quality. At least one of the next three
meetings may be in a different campus.

Dean-IQAC

2.9

ISO 14001

Certification to be done by 31.3.2023. MR may directly
report to the Registrar

Registrar

3|Page
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INSTITUTE OF SCIENCE & TECHNOLOGY
{Deemed to be Unis 5 3 of UG Act, 1956)

Agenda/Discussion topic in the 48"

S1. No: IQAC meeting. Discussion Responsibility / PDC
Faculty may be identified in each Department / Unit and
. they shall be given relief from departmental work and .
2.10 | Data for various processes their appraisal shall be based on different type of metrics. Registrar, IQAC dean
A policy to this effect may be promulgated
e Training of faculty to be accelerated.
e Inclusion of three-credit course on UHV has been|Faculty deans and Nodal
2.11 |Implementation of UHV made mandatory by AICTE and necessary|officer UHV-Dr.P.
modification in the regulations may be taken up. Supraja
e Offering minors on UHV may be considered.
The suggested points are:
e Treat every initiative as a project
e Applying PDCA (Plan, Do, Check and Act) for
every initiative
e Apply 5Ws and 2Hs (What, Why, When, Where,
Who, How and How much)
Increasing IQAC’s effectiveness- * Consider. ISO 9001-2015 for the acadel_.rnic PTOCESS yeans/Directors/IQAC/
2.12 since it is expected to cover all requirements of]

converting intent to action and outcomes

accreditation and ranking.

e Management reviews with delineated
responsibilities and targets.

For every initiative make a small group responsible
and co-opt IQAC external experts as applicable

Efforts to prevent multiple and simultaneous
activities losing focus

External IQAC experts

4|Page
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INSTITUTE OF SCIENCE & TECHNOLOGY
{Deemed to be Unis 5 3 of UG Act, 1956)

S1. No:

Agenda/Discussion topic in the 48"
IQAC meeting.

Discussion

Responsibility / PDC

All campus heads to come together for conclaves at
periodic internals to create synergy and reduce phase
differences among them to ensure that all initiatives
are aligned to central vision of SRMIST.

The KPI (Key Performance Indicators (KPI) and
Key Result Areas (KRA) to be defined for faculty
and administrators.

Implementation of strategic change management

2.13

Administrative decisions to keep students’
interest

Onsite internship to be arranged for S&H students
Vacation and reopening of colleges for students to be
rationalized

Early classes for allowing students to pursues
specialized coaching for competitive examinations

When faculty go on leave only faculty who can
handle the course effectively be allotted — not just for
namesake.

Dean(SH), Director,
placement

2.14

Students Projects

Shall have:

Clear objectives

Process

Feasibility

Constraints

Alignment to at least one SDG
Adherence to standards
Design

All faculty Deans

5|Page
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INSTITUTE OF SCIENCE & TECHNOLOGY
{Deemed to be Unis 5 3 of UG Act, 1956)

Agenda/Discussion topic in the 48"

S1. No: IQAC meeting. Discussion Responsibility / PDC
o Testing
e Qutcomes
215 |Creatirix A dafta. collection _ platform Creatrix has been IQAC
commissioned and training under progress
There 1s an all-round improvement. NIRF analysis done g:;gs t(ig?gergszwnh a
2.16 |NIRF-22 and shared with Deans / Registrar / VC and i 8y ! P ltati
Pro Chancellor Academics ranking in consultation
with IQAC
Four UG programs have undergone accreditation and the
timelines are:
517 Accreditation by Engineering  Accreditation process undergone — Nov. 2022 IQAC / Concerned
' Accreditaion Commission of ABET e Interim report by ABET — 31 Jan. 2023 departments
e SRM Reply 28 Feb. 2023
e Final Result - July — Aug 2023
QS has offered its services to give suggestions to improve|Deans to ensure that all
2.18 |Digital Maturity Framework SRMIST’s digital processes. Series of surveys are planned|faculty and students
including student and faculty surveys. respond to the surveys.
5 19 }\fgfd’zfﬁ‘gigogﬁ szﬁg;st ﬁiﬁ%ﬁ To keep all the stakeholders informed on IQAC initiatives IQAC / VC
) all heads of Unit may be included in IQAC 31.01.2023

may be updated
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Summary of responsibilities

VC 2.19

External members of IQAC 2.12

Registrar 2.6,2.9, 2.10,

All Faculty Deans 1.5,2.3,2.4,2.7,2.11,2.12, 2.14, 2.16, 2.18
Directors 2.12

Dean/CET 1.3,2.5

Dean/Research 2.2

Associate director, ITEC 2.2

Chair, SCO 1.4

Associate Director, CL 1.8

MR-ISO14001 1.8

Director, Placement 2.13

Dean/SH 2.13

Nodal officer UHV 1.6

Dean-IQAC 1.1,1.2,1.7,2.1,24,2.7,2.8, 2.10, 2.12, 2.15, 2.16, 2.17, 2.19

2SRM
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< W
Prof. G. Aug\mune Maniraj Pandlan
Internal Quality Assurancs Cell (IQAC)

SRM Institute of Science and Technology

Kattankulathur - 603 203 Kancheepuram Distriot
Chennai, Tamil Nadu, India.

Dean, IQAC
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IQAC Member List

INSTITUTE OF SCIENCE & TECHNOLOGY
(Deemed to b Uni 's 3 of UGC Act, 1956)

Last updated 13" July 2022

Name

Designation

Chairperson: Head of the
Institution

Dr. C. Muthamizhchelvan

Vice Chancellor

Senior Administrators (14)

Dr. S. Ponnusamy

Registrar

Dr. A. Ravi Kumar

Pro-Vice Chancellor [Medical and Health
Sciences]

Dr. T. V. Gopal

Dean [CET]

Dr. A. Duraisamy

Dean, Science and Humanities

Dr. M. Jawaharlal

Dean, SRM College of Agricultural Sciences

Dr. K. Ravi Dean, SRM Dental College, Ramapuram
Dr. D.K. Sharma Dean, NCR Campus, Ghaziabad
Dr CV Jayakumar Dean, CET, Ramapuram Part Campus, VDP

Dr. N. Malmurugan

Dean - E&T, Trichy

Dr. John Thiruvadigal

Dean Sciences

Prof. B. Neppolian

Dean, Research

Dr. A. Rathinam

Director, Alumni Affairs

Dr. Nisha Ashokan

Associate Director (Student Affairs)

Dr. V. Thirumurugan

Associate Director, CL

Non Teaching (1) Mr. K. Wordsworth Manivannan Deputy Registrar
Mrs. Maria Joseph Assistant Professor
Faculty (8) Dr. P. Supraja Associate Professor

Dr. N. Periasami

Assistant Professor

8|Page



https://www.srmist.edu.in/science-and-humanities/associate-dean/dr-a-duraisamy
https://www.srmist.edu.in/science-and-humanities/associate-dean/dr-a-duraisamy

INSTITUTE OF SCIENCE & TECHNOLOGY
(Deemed to b Uni 's 3 of UGC Act, 1956)

Last updated 13" July 2022

Name

Designation

Dr. A. Kavitha

Assistant Professor

Mr. T. N. Suresh

Vice Principal and Associate Professor

Dr. R. Arivazhagan

Associate Professor

Dr. R. Thenmozhi

Associate Professor [IQAC]

Dr. Arokiaraj Jovith

Assistant Professor [IQAC]

Member from the Management (1)

Mr. R. Padmanabhan

Finance Advisor

C S Aravind Student
Rajat Mongia Student
Kshatri Niharika Thakur
Student Members (6 RA2151001010053 Student
T
U Giri Prasath K, RA2131242010017 Student
Guna Roobene Sivakumar
RA2161001010054 Student
Ghirisan, B Student
Alumni (1) Mr.Saravana Manikandan 2005 batch of SRM- EEE

Member from local society (1)

Mr. M. Ramachandran

Panchayat Union Middle School, Polambakkam
Potheri

Member from Employer (3)

Mr. Sengathir Selvan

EIS Business Head-Fulfillment Excellence, TCS
Tata Consultancy Services, Chennai

Mr. Vasu Krishnan

Counsellor - Quality Management Systems and
Processes.

Mr. S. Raghavan

Director — Academic Strategy & Internal Quality
Assurance Cell

Coordinator / Dean, IQAC

Prof. G. Augustine Maniraj Pandian

Dean [IQAC]

9|Page




@ SRM

Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you
to attend its 47th IQAC meecting scheduled to be held on 28 June 2022.

The agenda points are furnished below:

Agenda for 47tt IQAC meeting scheduled on 28.06.2022
1. Review of previous 46th IQAC mecting held on 26.05.2022
2. Points for discussion in the current 47t JQAC meet

«  Appraisal of progress in data collection for NAAC-23
«  Submission and acceptance of AQAR-2020-21

* Plan for quality enrichment for the academic year 2022-23 and goal
setting

«  Academic and administrative audit

o
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Grectings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you lo attend its

46" JQAC meeting scheduled to be held on 26 May 2022,

The agenda points are furnished below:

Agenda for 46 1QAC meeting scheduled on 26.05.2022
1. Review of previous 45" IQAC meeting held on 14.01.2022
2. Points for discussion in the current 46" IQAC meet

a)  NAAC- 23 preparation - Vice Chancellor and Dean IQAC
b)  B.Pharm - NBA accreditation - Dean/IQAC
¢} NIRF Ranking 2022 - Dean/IQAC

d)  Points to be raised by the members (Members are requested come prepared with

points for discussion aimed at enhancing academic quality at SRMIST)

-
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©SRM

Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased 10 invite you to aftend its
45 |QAC meeting scheduled to be held on 14 Jan 2022, 2 pm, online.

The agenda points are furnished below:

Agenda for 45 1QAC meeting scheduled on 14.01.2022)
1. Review of previous 44" |QAC meeting held on 7.10.2021
2. Points for discussion in the current 45'" 1QAC meet

o Centralization of Process of consultancy and IPR
o Idea of including MOOC courses offered by NPTEL as part of PhD Course work
« Revision of CO-PO mapping and inclusion of Biooms Taxonomy in gvaluation

structure.

(V4
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@ 3RM

Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its 44 IQAC Meeting

scheduled to be held on # = v~ 2322, 2 pm, online.
oY ek 20>

The agenda points are furnished below:
Agenda for 44 IQAC meeting scheduled on 07.10.2021, 2 pm
1. Discussion on agenda points of previous 43 IQAC meeting (23.07.2021)

2. Discussion on agenda points of current 44 IQAC meeting

o Digital campaign in collaboration with QS to promote SRM Brand
e Preparation of Strategic plan for SRMIST — 2022

o Preparation of Faculty requirement for 2021-22 (10.8.2022)

o Feedback on NAAC criteria on Dual Mode Universities

e NIRF target setting and reviews

o Appointment of consultant for NAAC preparation
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& SRM

Grectings from SRM Institute of Science and Technology!

TQAC of SRM Institute of Science and Technology is pleased to mnvite you to attend its

43 1QAC meeting scheduled to be held on 23 July 2021, 2 pm, online.

The agenda points arc furnished below:
Agenda for 43 IQAC meeting scheduled on 23.07.2021, 2 pm
1. Discussion on agenda points of previous 42 1QAC meeting (20.05.2021)
2. Discussion on agenda points of current 43 1QAC meeting
e Digital campaign in collaboration with QS to promote SRM Brand
e Preparation of Strategic plan for SRMIST - 2022
e Preparation of I'aculty requirement for 2021-22 (10.8.2022)
e Feedback on NAAC criteria on Dual Mode Universitics
o NIRF target sctting and reviews

e Appointment of consultant for NAAC preparatdon
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& SRM

Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its 42 1QAC
meeting scheduled to be held on 20 May 2021, 2 pm, online.

The agenda points are furnished below:

Agenda for 42 IQAC meeting scheduled on 20.05.2021, 2 pm

1. Discussion on agenda points of previous 41 IQAC meeting (25.03.2021)
2. Discussion on agenda points of current 42 IQAC meeting

o Renewal of QS Stars rating
e Dedicated webpage for campus life
o Collaboration with NITTTR Taramani on Quality Assurance Through NAAC Accreditation

Process

b
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@ SRM

Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its 41 IQAC meeting
scheduled to be held on 25 Mar 2021, 2 pm, online.

The agenda points are furnished below:

Agenda for 41 IQAC meeting scheduled on 25.03.2021, 2 pm

1. Discussion on agenda points of previous 40 IQAC meeting (14.01.2021)
2. Discussion on agenda points of current 41 IQAC meeting

Introduction of NEP-2020 provisions in the curriculum

Additional Dedicated departments for CSE programs

Gearing for online review of OE/DDE programs
Approval of AQAR for 2019-20
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Agenda/Discussion topic in the 40

Sl. No: IQAC meeting. Discussion Responsibility / PDC
- facuity strength. It is proposed that different new departments
- shall be created under the school of computing and allocated
- various UG/PG programs under each of the departments.
2. ing f li i f OE/DDE 5 SRMIST’s DDE/OE AICTE’ J
3 Gearing for online review 0 / | ince s /OE programs are c:nmﬁ CTL’s m_u.nﬂo,\m Birectors DDE/OE.
| programs process, we have to be prepared for an online AICTE scrutiny.
24 Approval of AQAR for 2019-20 The AQAR for 2020-21 will be submitted shortly. The important |
_ data included in the report was reviewed and approval was given Dean/IQAC
for submission.
- H, )z.j./\).z.f:p\vb

I B

B
Prof. G. Augusting Manica) Pantish
DEAN
Irtarmol Cusakdy Absanos Ceh (IGAL)
SR Iretilua of Scronce 400 Technology
603203 Distict
Chonnai, Tarty Mady, india.
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Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its 40 IQAC meeting
scheduled to be held on 14 Jan 2021, 2 pm, online.

The agenda points are furnished below:

Agenda for 40 IQAC meeting scheduled on 14.01.2021, 2 pm

1. Discussion on agenda points of previous 39 IQAC Meeting (12.11.2020)
2. Discussion on agenda points of current 40 IQAC Meeting

o NBA SSR preparation
¢ 7MFICCI Higher Education awards
¢ ARIIA-21 data submission

« Proposal for Expression of Interest on GATI (Gender Advancement for Transforming Institutions}

L
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< SRM

Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its 39
IQAC meeting scheduled to be held on 12 Nov 2020, 2 pm, online.

The agenda points are furnished below:

Agenda for 39 IQAC meeting scheduled on 12.11.2020, 2 pm
1. Discussion on agenda points of previous 38 IQAC meeting (08.09.2020)
2. Discussion on agenda points of current 39 IQAC meeting

e  Change of eligibility norms for B. Tech admissions in 2020-21

e SRM Innovation and design center to offer open elective courses
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2. Agenda points for the 39 IQAC meeting

Si. No: Agenda/Discussion topic in the 39 Discussion Responsibility/
IQAC meeting.
PDC
51 Change of eligibility norms for As per AICTE’s latest norms, students who have taken Dean/CET and
) B.Tech admissions in 2020-21 CS/IT/Biotechnology in lieu of chemistry may be admitted. Director/admissions
22 SRM innovation and Design Center SRM IDC shail consider offering open electives to other Associate Director/lIEC

to offer open elective courses

Faculties

and Dean/CET




o SRM

Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its 38 IQAC meeting
scheduled to be held on 08 Sep 2020, 2 pm, online.

The agenda points are furnished below:

Agenda for 38  1QAC meeting scheduled on 08.09.2020, 2 pm

1. Discussion on agenda points of previous 37 IQAC meeting (16.07.2020)
2. Discussion on agenda points of current 38 IQAC meeting

NBA for CivillMech/ECE/EEE pre-qualifier
e NIRF-21 Data gathering

o Change of nomenclature of three year diploma on Hotel Management and Catering Technology to

on Hotel Management and Catering Science

e Introduction of M.Tech Integrated programs
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Greetings from SRM Institute of Science and T echnology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its 37 IQAC meeting
scheduled to be held on 16 July 2020, 2 pm, online.

The agenda points are furnished below:

Agenda for 37 IQAC meeting scheduled on 16.07.2020, 2 pm

1. Discussion on agenda points of previous 36 IQAC meeting (20.05.2020)
2. Discussion on agenda points of current 37 IQAC meeting

e NIRF/AQAR- data — Placement, Higher studies and consultancy
o NBA for B.Tech programs
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< SRM

Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its 36 IQAC meeting
scheduled to be held on 20 May 2020, 2 pm, online.

The agenda points are furnished below:
Agenda for 36 IQAC meeting scheduled on 20.05.2020, 2 pm

b-% - 202°
1. Discussion on agenda points of previous 35 IQAC meeting (="~ - )

2. Discussion on agenda points of current 36 IQAC meeting

o Review of academic processes in view of pandemic
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% SRM

Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its
35 |QAC meeting scheduled to be held on 6 Mar 2020, 2 pm, at Dr. Venkataraman

Ramakrishnan Hall, 15t Floor, University Building and offer your valuable input.

The agenda points are furnished below:

Agenda for 35 IQAC meeting scheduled on 9.1.2020, 2 pm

1. Discussion on agenda points of previous 34 IQAC meeting (9.01 2020)
2. Discussion on agenda points of current 35 IQAC meeting

Internal Academic and Administrative Audit (IAAA)
Data Collection Format for other data
Conduct of Seminars / Workshops by IQAC

Inauguration of Paramarsh Scheme

o o

Q. ©

Membership in Asia Pacific Quality Network

@

f Issue of SOP for various functions of University

g. Factsheets (statistical data) for key activities of University Dean/IQAC

Dgzm
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Greetings from SRM Institute of Science and Technology!
IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its
34 |QAC meeting scheduled to be held on 9 Jan 2020, 2 pm, at Dr. Venkataraman

Ramakrishnan Hall, 15" Floor, University Building and offer your valuable input.

The agenda points are furnished below:

Agenda for 34 IQAC meeting scheduled on 9.1.2020, 2 pm
1. Discussion on agenda points of previous 33 IQAC meeting (25.11.2019)
2 Discussion on agenda points of current 34 IQAC meeting
a. Change in nomenclature of Bachelor of Public Health (BPH)
b. Establishing a new “Centre for Child Rights” under SPH focusing on Child
Rights.
c. Learning Outcome based Curriculum Framework (LOCF) for Faculty of Science
and Humanities
d. Change of name of B.Tech ECE w/s in Biomedical Engineering attached to
Department of ECE to B.Tech Biomedical Engineering attached to the School
of Bioengineering
e. Change of name of B.Tech ECE w/s in Instrumentation Engineering attached
to Department of ECE to B.Tech Electronics and Instrumentation Engineering

attached to the Department of Electronics and Instrumentation Engineering.

-

Dean/IQAC
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¢ SRM

Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its
33 1QAC meeting scheduled to be held on 25 Oct 2019, 11 am, at Dr. Venkataraman
Ramakrishnan Hall, 15" Floor, University Building and offer your valuable input.

The agenda points are furnished below:

Agenda for 33 IQAC meeting scheduled on 25.11.2019, 11 am

1. Discussion on agenda points of previous 32 mecting (14.08.2019)
2. Discussion on agenda points ol current 33 1QAC meeting

o [ellows in Residence

e Review of FIIP

o Release of Team Deck

e ARJIA 2020

o NBA

e  National Service Portal

o Portal for Data capturing

o Membership

o Any other point from members

Dean/1QAC
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@ SRM

Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend
its 32 IQAC meeting scheduled to be held on 14" Aug 2019, 2 pm, at
Dr. Venkataraman Ramakrishnan Hall, 15" Floor, University Building and offer your
valuable input.

The agenda points are furnished below:

Agenda for 32" IQAC meeting scheduled on 14.08.2019, 2 pm

1. Discussion on agenda points of previous 315 meeting (10.05.2019)
a. Prerequisites for the programs

2 Discussion on agenda points of current 32" meeting

a. Popularizing Yoga

b. Fnhancing employability of students

c. Inclusion of Program outcomes for professional elective courses in B.Tech
ECE/Biomedical Engineering programs

d. Change of nomenclature of MBA Hospital Management program to MBA
Hospital Administration

$
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< SRM

Greetings from SRM Institute of Science and Technology!

IOAC of SRM Institute of Science and Technology is pleased to invile you o attend its 31+
IQAC meeting, scheduled to be held on 10 May 2019, 2 pm, al Dr. Venkalaraman
Ramakrishnan Hall, 15% Floor, University Building and offer your valuable inpul.

The agenda points are furnished below:

Agenda for 31 JQAC meeting scheduled on'l 0.05.2019, 2 pm

1. Discussion on agenda points of previous 30 meeting (01.03.2019)

a. Opent book examinations may be triced at PG level in a few progrants

2. Discussion on agenda points of current 313! meeling
a. hitroduction of M. Teclt Microelectronics progran
b, AICTE Approval status for progrants

¢ Prerequisiles for the prograns
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SRMINSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed (o be Uhriversity under section 3 of GO Act 1O56)
MINUTES OF 30 MEFTING OF 1QAC

Pate: 01.03.2019

Time: (H:00 PM

Venue: Siec CV Raman Hall, 13 Floor, University Building

Chairperson: Dr. Sandeep Sancheti, Viee Chancellor

1.1 Review of 29 Mecting held on 02-11-2018

.11 The following measures have been taken to improve MHR D-Swaclihita ranhings

Rainwater harvesting has been implemented in main campus CRC block. Th-Teeh Luilding,

automobile engincering block- law coflege. B.Areh. Tech Park. basie engineering block.
Associate director 1o explore the (tasibilits of zero investment sokar energy augmentation.
1.1.2 Video recording of sophisticated research equipment /video recording of lectitres

Process initiated o procure necessary video graphic cquipment. Dean (Scienees) 1o Tollow it ap.

A video catalogue / brachure can be made tor all precious equipment.

Further, in order to improve the quality of class room lectures Tacuty: members can be viden
craphed while delivering lectures so that thes can iron out the Mavs i the delivery and clisss

perforntance.
1.1.3 Organizing Techfesty onfy on holidays

Generally any major event may he restrieted 1o maximum 3-1/2 days wilh [irst day starting from

Thursday AN.
L1AISO peer process

Dean (IOACY shall explare the possibilitics of getting wnits like Registrar’s office and hosteds 180

certilied.




LS Hob) hour

Implemented i Tacubty of engineering and 1echnology . Kattankulthur, Other units o take up this
prictice.

1.2 Agenda points for the 30" 1QAC miceting

1.2 NIRE 2019

Data submitted in Dec. 2018 and verification process is going on. Results will be published in first

week ol April,
L2 2NBA aeereditation

Boleeh UG programs Mechatronies Engineering. Acrospace Engineering and Bio technology, and

Chenmical Engineering 1o be tahen up for acereditation in liest plutse.
L2.3 Annaad Quality Assirance Report (41Q-AR)

hisreportis a NAAC nundated one, Prompt submission of AQAR is a prerequisite for next evele
ol NAAC acereditation, NAAC has introduced a new ondine Tormat rom 2018-19 onw ards w hich
v very much similae 10 NAAC SSR itsell) It involves voluninous data collection mecluding
evidences and uploading. Unless an online portal is created this will not be pussibie, HOAC and
Drivector TERM shall create an AQAR portal mimediatels so that data pertaining 1o 2018-19 are

collected without any further delay,

£.3 Suggestion from members for holistic quality enhancement

Sl Issuce / diseussion Responsibility PbC
N
I Sewvage treatnrent plant 1o be maintained | Associate Director. CL | 31.05.2019

properly W amprove its efTicicney
2o j Cleaning of the lake in front of SRM | Associate Director. CL. | 30.04.2019
Hotel shall be taken up on priority basis
by deploying Noating acrators or an

other suitable mechanism,




Sl
No.

-

=]

0O,

Issue / discussion

A user triendly app may be developed
for booking Guest house rooms for
ouests/ pavents. Also the guest house
shall have a doedicated caterer.

A scheme of partitioning the main 1.0,
Ganesan avditorium in order 1o improve
the Mexibilinn o using the same Tor
varicd number of audienee. may be put

up

Standardized digital notice boards may

he positioned in strategiv focations

Iata collection about eur alumni 1o be

improved a lot Director (Alumniy and

department asumni coordinators shalt

work in tandem o produce desired

results.

Responsibility

Associale Director O

shall put up a proposal

Assoctate Dircctor Ol
Exceutive I'ngincer,
Construction (SRMIST
Arehitecture

and  Hob

under the  guidance of

Pro VO (P&

Associale Dhrectoy O
shall put up a proposal
and install at Teast one
notice  board  at  the
University: Areh or any
other appropriate
location close il

Pirector (A Tumng

FloDs

| PhC

30042019

31052019

31.05.2HW

30.06.2019




Sh
Nt

[,

Issue / discussion

I addition to Swatehh Bharat Abhyian
(SBAY and Unnat Bharat Abhyvian - the
schemes through which our students
theniselves  in

mvolve comnuniy

development activities  there shall be a
mass participation ol students in various
sociely oriented  activities.  NSS
comrdinator shadl devise a methodology
by which the existing mandatory NSS
course may be leveraged 1o help laree
number of students o contribute to the
cause ol society,

MBA and  Huomanitics

and  Suience

students— shaltundereo meaningful
mternships which will enable them o
learn India centric
development like that practiced in Tvipur
i Tamilnadu,

In the Tacalty of Medicine. preparatory
course for PGooentrance examinations
lihe NEITE can be started in K'TR campus
also i smmilar lines with Ramapuram
Campus,

SRM Medical College Hospital - and
Rescarch Center can be made more
patient (ricnd!y by simplitving the paper

work.

models  of

Responsibility

NSS coordinator
{ requested to prepare a
proposal and submit 10

the vice chancellor )

Dircctor 7 MBA  and
Dean (S&H)
shall prepare a bluepring
and submil 1o the Viee
ChanceHor,
Dean

Dean Medicd

Dental - K'TR

Pyean Medical

(H)®

By the
commencement
of nest
academic

aear

20109-20

30.06.2019

f3y
commencement
of next
acadenue

2009-20

saar

3062019
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rd

Issue / discussion

An appropriale screening  mechanism
shall be put in place while admitting
transler students who o often find it
dilficult 1o acclimatize with the new
envirans,

Students in hostel waste a lot ol time in
indulging in activities not relaed o
studies. They also tend 10 become
undisciplined. This menace can be
reduced by increasing academic rigour
as well putting in place some stringent
measures like compulsory study hoar
ele.

Food waste in hostels and canteens to be

reduced

A user [riendly app may be developed
for booking SRM vehicles for bringing

in academic guests.

Department level one day orientation

programme for faculty members may be

plamned at - the  commencement ol

academie vear

Responsibility

Dircctor Admissions

Prirector CLLoand Taculty
directors may come ot
with an action plan in
their respective domains
and  discuss with the

Viee Chaneellor

Director CE shadl study
the  issue submit an
action plan with
inovative schemes,
(M (Transporty  in
consultation with TTK A
shall subimit a proposal
to Lthe Viee Chancetlor.

AN Taculty Pireetors

PHC |

30062019

30.06.20109

MMEO5.2019

30062049

13

commencement
ol HeN
academic vear

20149-26)




Sl
No.
1 6.

[

1.

0.

7]

Issue / discussion

Students with CGPA - 9.0 may - be
exempted — from having  minimum

attendance ol 73%,.

Al members o SRM- family shall be

quality conscious and bring o the

compromise in quality — be it academic.

non-academic or physical, Stall and

students shall be sensitized o violations
ol quality.

Open book examinations may be tried at

PG olevel ina few programs

A laculty hand book shall be prepared
Number ol members ol 1QAC may be
increased o inelude representatives from
Quality: Council of India (QCI) and
Indian Institute of Quality Management
(1HOM)

The  minutes o mecting will be
circulated o all coneerned and they shall
take  suitable action on those points
pertaining o them and report back the
progress made periodically.

Next meeting may be scheduled alter

consulting the availability ol external

[ members.
|

authorities concerned any instances of

Responsibility

IFeasibility

ol

incorporating it in the

regulations may
explored by
Dircctors and Col:.
Al Taculty

shall educate their

be

laculty

Directors

stall

and students on this.

(&)
(S&I) and Col:

Dircctor

take the initiative,
Dean. [QAC

Dean. [OQAC

All coneerned

Dean. [OAC

Dean

may

rnc

30.04.2019

13y

commencement

ol next
academic  vear
2019-20

30.06.2019

30.06.2019

31032019

As mentioned.

31.05.2019
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

(Deemed 1o be University under seclion 3 of UGC Acl 1956)
07.03.2019
Pror O agastine Maniry Fandian

D, QW

Dear sir,

Sub: Internal Quality assurance Cell (IQAC)- 50™ meeting held on 1+

Mar, 2019 Forwarding of minutes- — Reg.

Minutes or 20" Internal Quality assurance Cell meeting held on 18 Mar, 2019 are

&.

GoAugustine Maniraj Pandian

torwarded herewith.

Dean (IQACQ)

Maobile . S7TH 593579

dean.igac@srmuniv.ac.in

To

The members of IQAC and all concerned



Viee Chanecellor and the members of TQAC appreciated the efToees put in by the 1OAC seam My,
RoNeelangandan. Mro AL Jovith and Ms, R Thenmorhi in suceessiully uploading exhaustive
metadata on our faculty and students in MITIRD s AISHE (AF India Survey an Higher Educanion)

portal for the vear 2018-19,




SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of LG Act F936)

MINUTES OF 29" MEETING OF THE 1QAC

Date: 02.11.2018

Time; 11:00 AM

Venue: Sir CV Raman Hall, 153% Floor, University Building
1.1 Review of 281" Meceting held on 23-07-2018

1.1.1 Measures fo improve our ranking in National Institwtional ranking framework (NIRF-

19) through improving the pereeption of acadentics and employvers on SRMIST

o News on key events/activitios being sent to academic and enaployer peers revulagty which will
improve their pereeption on SRMIST.

e FTKM has conducted training programs for top administrators on how (o engage with social
media fike Faccbook. Linkedin

« In UG - Engineering curricuium (201859 every course s linked with an external
academic/industry expert

1.1.2 Accreditation hy NBA

It is proposed to go Tor NBA Acereditation for core engineering disciplines that are not aceredited

by 1T and ABET.
1.1.3 fmproving Alumni interaction

Membership cards o be issued o Alumni o offer discounts it SRM- Transports. SRM Totels and

SRM THospitals and campus guest house.
1.2 Agenda Points for the 29™ mecting

1.2.1 NAAC Accreditation in H1 eyele




he Nationad Assessment and Acereditation Council Aceredited the SKM Institute of Science and
Fechnology with CGPA of 3.835 on seven pont scale at A orade valid up o Augoest 15, 2023,
TOAC recorded its profound appreciation of all faculty members, non-teaching  stall.

administrators and op management who all worked tirclessty o achieve this resounding sueeess.
[.2.2Q8 ~India / BRICS / Asian and The world Rankings

Our positions in various rankings are as follow s:

RANKING BY 111 (Fimes Higher ducation - LK)

World Ranking-2019 : 1001 4

Asian Ranking-2018 : 301-350

SUBIECT RANKING

Lngineering and Technology SO0T-800
Compuler Seience SO0
Pre-clinical. Chinical & Fealth SO0

RANKING BY OS (Quacquarelli Symonds - LK)

BRICS Ranking-2019; 261-270

Asian Ranking-2019 35400

[ndian Ranking-2019 - 56-60

1.2.3 QS ~1GUAGE Rating

SRAMIST is awarded "DIAMOND overali rating in QS-IGUAGE
L.24 Measures to improve MURD-Swachhta rankings
SEMIS T is given 247 fupk in Swachhia Ranking.

Associate Director (CL) gave stiggestions on improving Rain water harvesting schente and solid
waste management. e wld that the plan is o instal] | Megawatt solar plant within the institution

inaddition 1o 490 Kw already implemented. VO advised 1o increase it to 2 Megawatl,




Dircetor (E&TY suggested 1o have rain water harvesting facititics in every building within the
SRMIST campus. e suggested to get help from Civil Fngineering department 1o install solar
power plants. Sewage treatment plant is to be enforeed w ithin the campus. He also advised Lo take

necessary measure for hostel mess wastages.

Dircclor (E&TY suggested that faculties from various departments like Civil Engincering.
Mechanical ingineering and Electrical Engineering can be brought in for getting assistance n the

implementation process,

1.2.5 NIRF-19

This _\'ca;' we have included the discipline of Architecture and the process of data collection is o8,
1.2.6 ¥Feasibility ()!‘i;lca'czlsillg the B.Teeh eredits from 160-170

The external expert suggested Lo bring in more number ol Job ready courses.

Some of the Mandatory courses are not having credits inour curricuum. Dirvector (& 1)

suggested to incorporate ercedits for those courses.

VO suggested 1o nerease the number of MOGC courses as we have oy 2 MOOC courses i

practice.
1.2.7 Incentives for guides for every completed Ph.D

Incentives can be given to PR guides Tor motivation and o increase the number of Phads within

the stiputated time.
1.2.8 Video recording of sophisticated rescarch equipment (c4)

Dean sciences agreed o procure sophisticated rescarch equipment for video tterial recording

pUrposes.
1.2.9 Organizing Techfests only on holidays

Techlests can be inaugurated on Friday afternoon session and can be continued on the foliowing

week end days.

[.3. Amy other point




External member advised to 20 lor ISO peer Process.

HOD hour is to be allocated for leedback mechanisms.

External members are receiving Spam mails from Chinese companies and asked us to take
necessary action through I'N'KM Tech support.

External members suggested 1o do quick audit of incubation centers.

Lxternal members recommended 1o bring in more number of professional and certification
courses. By introducing more number of 107 and Mathematical modeling courses. students

can getthe employment as fresher consultants in an casy way,

&,
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)
01.08.2018

Prof. G. Augustine M Pandian
Dean, 10AC

Dear sir/madam

Sub: Internal Quality assurance Cell (IQAC)- 28" meeting held on 23rd
July 2018- Forwarding of minutes- — Reg,

Minutes of 28" Internal Quality assurance Cell meeting held on 23" July. 2018 are forwarded

herewith.

-~

G. Au%lstnnM ita] Pandian

Dean (IQAC)

Mobile : 8754593529
pecordinator.igac(@ktr.srmuniv.ac.in

To

The members of IQAC
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 28" MEETING OF THE IQAC

Date: 23-07-2018

Time: 10:00 am

Venue: Big Conference Hall, 15" Floor, University Building
1.1 Review of 27" meeting held on 26-3-2018

1.1.1 NIRF-2018 submission

NIRF-18 data submitted and the rankings were released on 03.04.2018. The ranks of SRMIST
under various categories are: ‘

University 41
Engineering 46
Medicine 22
Pharmacy 2
Management 7 51-75

The members were informed that two committecs had been constituted — 1. Functional Committee
2. IQAC coordinators commitlece - to come with new ideas and ensure that data collection,
compilation, collation and submission are carried oul meticulously.

1.1.2 QS/THE data submission
Data for QS/THE ranking processes have been submitted and THE has ranked SRMIST 1000+
1.1.3 Participation in QS- I-Gauge rating

In view of impending NAAC visit the deadline for data submission has been extended up to
16.08.2018.




1.2

Agenda Points

1.2.1 Measures to improve our ranking in National Institutional Ranking Framework
(NIRF-19)

One of the areas where SRMIST can improve its score is on perception of peers and
employers.

More alumni working in industry to be actively engaged to obtain better feedback from
industry on SRMIST. Efforts to keep the HR personnel abreast of the happenings /events
at SRMIST are welcome, though they may not yield expected dividends.

Alumni from industry shall be involved in Board of Studies, guest lectures, and teaching
of industry centric course modules which will lead not only to better perception but also
result in value addition to both faculty and students.

Social media platforms also to be explored for improving perception.

It was suggested that for better data collection the formats be made available well in

advance to avoid incomplete data submission,

1.2.2 Accreditation hy N1\

Though nine of the programs at Kattankulathur campus have been accredited either by
commissions of ABET or IET, NBA accreditation shall be sought for since NBA
accreditation is on par with ABET’s in view of NBA becoming a signatory to Washington
Accord.

Since NBA also has adopted ABET/IET accreditation methodology, it will be easier to get
NBA accreditation, for those programs which have been already accredited, to be followed
by rest of the programs.

In 3-4 years’ time all UG programs are to be NBA accredited.

1.2.2 Improving Alumni interaction

On many an occasion alumni inputs are not taken seriously or implemented even if

accepted. Alumni can be our best critics and their viewpoints are invariably for the
betterment of institution.

Hence quantum of alumni interaction shall be scaled up considerably.

One way to keep the alumni network alive will be to keep them in contact through their
personal e-mail ids since institution provided e-mail ids are seldom used after graduation.
Alumni newsletters shall be sent from !cpaitment sinee alumni easily identity themselves
with their respective departments and a mechanism has to be evolved to achieve this.

Alumni shall be requested to join BoS members.
Alumni membership cards to be issued and shall be encouraged to make use of institutional

facilities like guest houses, swimming pools, gymnasiums etc.
Focus should also on what alma mater can do for its alumni rather than the other way

round.




1.2.3 Syllabus for E&T programs as per AICTE’s model curriculum

Action to be initiated to prepare detailed syllabus for ITI-VIIT semesters of E&T programs
keeping the AICTE model syllabus in mind.

e The process is to be completed by Nov. 2018.
e Students may be asked to give their feedback on the proposed new 2018 curriculum.

1.2.4 Forthcoming National Assessment and Accreditation Council (NAAC) Peer Team visit
—02-04 August 2018

e Members were informed that NAAC peer team will be visiting the campus for I1I cycle of
accreditation and the institute is fully geared up to ensure that the accreditation visit goes

off successfully.
1.2.3 General points raised during discussion

IQA shall be driven by Vision and Mission of the institute rather than by the ever changing
approval/accreditation demands.

Though quality ¢ sccment may help ihe instizote in branding itsell, branding shall not
be reason for quality measures.

e Class room teaching shall focus more on application side without compromising theoretical

concepts.
e Since SRMIST participates in different types external audits in the form of approval

processes, accreditation, reviews by UGC/MHRD/ Statutory councils etc. it shall develop
a robust system so that all data are readily available anytime and kept updated all the time.
e [urther, systems and processes shall aim more at overall quality enhancement rather than
to satisfy a particular accrediting or approving agency.
e Courses (o be designed to meet broad industry needs.
e Specialized programs are going to be the order of the day. For example CSE with
specialization in Al/ IOT or ECE with sensor technology rather than simple CSE or ECE.
e Concepts of machine learning, mathematical modeling, cyber — physical link, cyber
security and cyber safety, data science, data analysis shall be taught at UG level with depth.
e M.Tech programs may be highly sought after since they focus on specialization.
In near future, industry will come to institute to find solutions to its problems, Institutes
shall be geared up to meet them headlong. Towards this end, spade-work shall start from
now on and the first step shall be to adverlise the labs, facilities, equipment among the
industries so that they become cognizant of them.
Course contents shall be revised, updated, and scaled up to meet the refined the hiring
demands of industry as dictated by aulomation and Al and shall focus on problem solving

taking into account realistic design constraints.
Any activity shall be based on P-D-C-A (Plan-Do-Act-Check) to ensure efficiency,

effectiveness and continuous improvement.
SRMIST to scale up its checks - and — balances system to match with the expansion it has

undergone.
e Feedback mechanism shall be routine and not to be driven by events.




SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)
19.03.2018

Prof. G. Augustine M Pandian
Principal Coordinator, IQAC

Dear sir/madam

Sub: Internal Quality assurance Cell (IQAC)- 27" meeting to be held on
26" March 2018- intimated — Reg.

I wish to inform you that the 27"  meeting of the Internal Quality Assurance Cell of SRM
Institute of Science and Technology will be held as per the details indicated below:

Agenda:

1. Review of 26" meeting held on 12-12-2017
2. NIRF-2018 submission

3. Data submission for QS/THE

4. Participation in QS I- Gauge Rating

Date and Time : 26" March 2018 (Monday) at 04:00 pm

Venue: Conference hall of Registrar’s office

Members are requested to attend the meeting and participate in the deliberationsl/w/-

G. A@émm Ylahiraj-Pandiar
Principal coordinator (IQAC)
Mobile : 8754593529
pcoordinator.iqac@ktr.srmuniv.ac.in

To

The members of IQAC
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 27" MEETING OF THE IQAC

Date: 26-03-2018
Time: 04:00 pm

Venue: Conference Hall of Registrar’s office

This is the first meeting chaired by the new Vice Chancellor of SRMIST Prof. Sandeep Sancheti
and the meeting commenced with members greeting him warmly and wishing him well.
1.1 Review of 26" meeting held on 12-12-2017

1.1.1 NAAC-18 status
Consequent upon the submission of IIQA to NAAC, they approved the same on 28 Dec. 2017.

The SSSR was submitted on 28.02.2018 the due date.

1.1.2 Choice Based curriculum of S&H programs

As suggested in the 26" meeting of IQAC, revised curriculum and syllabus in tune with the
choice based curriculum to be adopted from 2018-19 was approved in the 37" Academic Council
held on 22.03.2018

1.1.3 Choice Based curriculum of E&T programs

As suggested in the 26" meeting of IQAC, revised curriculum and syllabus in tune with the
AICTE model curriculum 2018-19 for I and II semesters were approved in the 37" Academic
Council held on 22.03.2018. Earlier to that, SRMIST submitted the application to AICTE for
approval of its UG and PG programs under E&T, Pharmacy, MBA and MCA.

1.2 Agenda Points
1.2.1  NIRF-2018 submission

The complete verification process of NIRF data submitted was completed including the
clarifications and modifications. As per the directions of NIRF medical consultancy amount of

patients was removed from the finance data. Further data under other heads were also revised.

1.2.2 QS/THE data submission
QS/THE data submission was completed.

1:2.3 Participation in QS- I-Gauge rating
On the initiative of IQAC, SRMIST decided to participate in the India centric rating process of

QS known as QS- I- Gauge. The data submission will be complete by 31.05.2018.
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)
28.03.2018

Prof. G. Augustine M Pandian

Principal Coordinator, IQAC

Dear sir/madam

Sub: Internal Quality assurance Cell (IQAC)- 27" meeting held on 26"
Mar. 2018- Forwarding of minutes- — Reg.

Minutes of 27" Internal Quality assurance Cell meeting held on 26" Mar. 2018 are

forwarded herewith.
G)]
P 2
G. Augustine Maniraj Pandian
Principal coordinator (IQAC)

Mobile : 8754593529
pccordinator.iqac(@ktr.srmuniv.ac.in

To

The members of IQAC




SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)
4.12.2017

Prof. G. Augustine M Pandian
Principal Coordinator, IQAC
Dear sir/madam

Sub: Internal Quality assurance Cell (IQAC)- 26" meeting to be held on
12Dec.. 2017— intimated — Reg.

I wish to inform you that the 26" meeting of the Internal Quality Assurance Cell of SRM
Institute of Science and Technology will be held as per the details indicated below:

Agenda:

Review of 25"  meeting held on 25-09-2017

NAAC- 18 status

Choice Based curriculum for S&H programs

Choice Based curriculum for E&T programs

CAC of ABET visit of B.Tech IT program of Kattankulathur campus

o

Date and Time : 12" Dec. 2017 (Tuedsday) at 04:00 pm
Venue: Conference hall of Registrar’s office

Members are requested to attend the meeting and participate in the deliberations.

| ¢
G. stine{ Maniraj Pandian
Principal coordinator (IQAC)
Mobile : 8754593529

pcoordinator.iqac@ktr.srmuniv.ac.in

To

The members of IQAC
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 26" MEETING OF THE IQAC

Date: 12-12-2017
Time: 04:00 pm

Venue: Conference Hall of Registrar’s office
1.1 Review of 25th meeting held on 25-09-2017

1.1.1 Application for Institution of Eminence (IoE)
IoE application was submitted in time

1.2 Agenda Points

1.2.1 NAAC-18 status

[IQA was submitted on 5th Dec. 2017 which is likely to be approved in 11T week of Dec. 2017.
Meantime SSR preparations are on.

1.2.2 Choice Based curriculum for S&H programs

Curriculum and syllabus for UG/PG programs under F-S&H to be revised from 2018-19
onwards so that they are in tune with the Choice Based curriculum

1.2.3 Choice Based curriculum for E&T programs

The committee members suggested that F-E&T shall get approval of AICTE for all E&T
programs in all campuses. The members also suggested that the regulations, curriculum, and
syllabus to be revised from 2018-19 onwards so that they are in tune with the AICTE model

curriculum to be released soon.
1.2.4 CAC of ABET visit of B.Tech IT program of Kattankulathur campus

Computing Accreditations Commission of ABET comprising 2 members visited B.Tech IT
program of Kattankulathur campus during 8-10 Oct. 2017 for II cycle of accreditation, The team
gave a clean chit to the program and no weakness/deficiency was found. The resuts are expected

in August/September 2018.




e,
£ i )
s o’/ S R
: INSTIRUTE DOF SC1NCE & TECHNCLOGY
et M Calueerty & § L6 1 poiat

ot

N\

SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)
14.12.2017

Prof. G. Augustine M Pandian
Principal Coordinator, IQAC

Dear sir/madam

Sub: Internal Quality assurance Cell (IQAC)- 26" meeting held on 12"
Dec. 2017- Forwarding of minutes- — Reg.

Minutes of 26" Internal Quality assurance Cell meeting held on 12" Dec. 2017are forwarded

herewith.
& | PR
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G. Augustine Maniraj Pandian
Principal coordinator (.IQAC)

Mobile : 8754593529
pccordinator.iqac@@kir.srmuniv.ac.in

To

The members of IQAC
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)

28.09.2017

Frof . Augustine M Fandian

Frincipal Coordimator, 1QAC

Dear sir,

Sub, Internal Quality assurance Cell (IQAC)- 25" meeting held on 25"
Sep. 2017- Forwarding of minutes- — Reg.

Minutes of 25" Internal Quality assurance Cell meeting held on 25™ Sep.  2017are

forwarded herewith.

aniraj Pandian
Principal coordinator (IQAC)

Mobile . 8754593529

pecordinator.igac(@ktr.srmuniv.ac.in

To

The members of IQAC
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)

MINUTES OF 25" MEETING OF THE IQAC
Date, 25-09-2017
Time. 04.00 pm
Venue, Conference Hall of Registrar’s office
1.1 Review of 24rd meeting held on 22-06-2017

1.1.1 ABET’s CAC visit —B.Tech IT Program- KTR

SSR was submitted on time. Director E&T, Principal coordinator IQAC and Faculty member of
IT program Dr. M.B. Mukesh Krishnan attended the Institutional Representative meeting at
Baltimore , USA and met the team chair and discussed the SSR with him. The onsite visit is

scheduled in Oct. 2017,



1.1.2  NAAC 3™ cycle of accreditation

Opening meeting was conducled, steering committee formed and the formats were discussed
and timeline fixed. It was decided to upload the documents once the window opens in Nov.

2017.

1.2 Agenda Points
1.2.1 Application for Institution of Eminence (IoE)

Principal Coordinator IQAC staled that the management has decided to apply for loE. Vice
Chancellor in charge opined that we have to prepare a detailed report which involves
cooperation of all the faculty.
1.2.2 Swachhata Ranking Participation
SRM Universily participated in the ranking process and was shortlisted and invited to the
award giving ceremony and received a participation certificate.

1.2.3 UGC expert committee visit
Principal coordinator informed the members that the UGC [AICTE expert committee visit went

off smoothly.

g I"h'fﬂ;lar, I :
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
13.09.2017
Prof. G. Augustine M Pandian
Principal Coordinator, IQAC
Dear sir,
Sub. Internal Quality assurance Cell (IQAC)- 25" meeting to be held on '
25th Sep. 2017- intimated — Reg.

I wish to inform you that the 25"  meeling of the Infernal Quality Assurance Cell of SRM

Institute of Science and Technology will be held as per the details indicated below.

Agenda.

Review of 24™ meeting held on 22-06-2017
Application for Institution of Eminence (IoE)
Swachhata Ranking Participation

UGC expert committee visit

e BN =

Date and Time . 25" Sep. 2017 (Monday) at 04,00 pm
Venue, Conference hall of Registrar’s office

Members are requested to attend the meeting and participate in the deliberations.

andian
Principal coordinator (IQAC)
Mobile . 8754593529
peoordinalorigaci@kir.srmuniv.ac.in
To

The members of IQAC
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SRM INSTITUTE OF SCIENCE AND
TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)

27.06.2017

Prof. G. Augustine M Pandian

Principal Coordinator, IQAC

Dear sir,

Sub: Internal Quality assurance Cell (IQAC)- 24
meeting held on 22" June 2017- Forwarding of
minutes- - Reg.

Minutes of 24" Internal Quality assurance Cell meeting held
on 22" June 2017are forwarded herewith.

aniraj Pandian
Principal coordinator (IQAC)
Mobile : 8754593529

ccordinator.igac@ktr.srmuniv.ac.in

To

The members of IQAC
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SRM INSTITUTE OF SCIENCE AND
TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 24 MEETING OF THE IQAC

Date: 22-06-2017

Time: 04:00 pm

Venue: Conference Hall of Registrar’s office

1.1 Review of 23rd meeting held on 17-02-2017

1.1.1 Courses aimed at helping students opting for higher

studies

CDC placed the proposals in 33 Academic Council for offering
courses 1in the weekends and during weekdays after the class
hours to help students in their preparion for GATE and CAT.The
proposals were approved in the academic council and the classes

would commence from academic year 2017-18.
1.1.2 QS rating

Data has been submitted and verification is 1in progress.



1.2 Agenda Points

1.2.1 ABET's CAC visit -B.Tech IT Program- KTR- SSR
submission

Principal coordinator IQAC informed that the SSR preparation for
reaccreditation of B.Tech IT program of Kattankulathur campus
was complete and would be uploaded in the third week of June

2017 .
1.2.2 NAAC 3™ cycle of accreditation

Principal coordinator IQAC informed that the NAAC formats were being
revised and preparations would start once the revised formats were

made available.

1.2.3 NIRF-17 Ranking results
The ranking obtained by SRM Univeristy is:
Overall - 34®
Engineering - 35
Pharmacy - 9

Vice Chancellor complimented all the faculty and staff for
submitting the data in time and the IQAC for timely uploading.

He went through the analysis report prepared by IQAC and
suggested that there is a 1ot of scope in dmproving (a)
Perception (b) Research output (c) Increasing the percentage of
faculty with PhD.

The meeting came to an end with thanks to the chair.
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
16.06.2017

Prof. G. Augustine M Pandian

Principal Coordinator, IQAC

Dear sir,
Sub: Internal Quality assurance Cell (IQAC)- 24*
meeting to be held on 22™ JUNE 2017- <intimated
- Reg.
I wish to inform you that the 24* meeting of the Internal

Quality Assurance Cell of SRM Institute of Science and
Technology will be held as per the details indicated below:

Agenda:

1. Review of 23" meeting held on 17-02-2017

2. ABET’'s CAC visit -B.Tech IT Program- KTR- SSR
submission

3. NAAC 3™ cycle of accreditation

4. NIRF-17 ranking

Date and Time : 22™ June 2017 (Thursday) at 04:00 pm
Venue: Conference hall of Registrar’s office

Members are requested to attend the meeting and participate

in the deliberations. lﬁ*hhif-;
G gl
G. Augusti iraj Pandian
Principal coortdinator (IQAC)

Mobile : 8754593529
pcoordinator.igac@ktr.srmuniv.ac.in

To
The members of IQAC



	R1_49th IQAC Minutes of Meeting
	49-iqac-meeting-minutes
	28th Meeting Minutes (1)
	IQAC-Meet-Minutes(8-27)
	IQAC-Meet-Minutes(8-27).pdf
	27th IQAC Meeting
	26th IQAC Meeting
	IQAC-Meet-Minutes(8-25)






