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Agenda/ Discussion topic! 
SI. No: in the 49th IQAC 
I meeting. 

2.6 Training for faculty 

2.7 Social media visibility 

2.7 Dealing with ChatGPT 

Lt\o::.J'-��� \ ,, ,, ) 
Vice hanc� 1-

Discussion 

• Directorate of learning and development has
taken the initiative. Progress to be repo11ed

• Since :\MC mandates FDPs only for three
days, these programs to be considered for
FDPs in ;\AAC criterion :\'o. 6.

• To be improved through the recently
constituted Social Media Committee

oSRM 

Responsibility / PDC 

pirector learning and 
jdevelopment 

115.04.2023 
Chair / SCO 
30.4.2023 

Social Media Committee 

• Lniversity shall be ready with an action plan ;All Deans/Directors
to accommodate CliatG PT or its equivalents.

• Strategic Plan discussed and approved

8 

:Registrar and Faculty deans/
Director

2.8 Strategic plan 
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY 
(Deemed to be University under section 3 of UGC Act 1956) 

MINUTES OF 48th MEETING OF THE IQAC (Internal Quality Assurance Cell) 
 

Date  : 17.12.2022 
Time  : 10:30 pm 

Venue  : Dr. Venkataraman Ramakrishnan Hall, 15th Flooor, University Building 
 

Chairperson : Dr. C. Muthamizchelvan, Vice-Chancellor 

 

1.   Review of 47th  Meeting held on 28-06-2022 
 

Sl. No: 
Agenda/Discussion topic in the 45th 

IQAC meeting. 

Action taken subsequently on the agenda points 

discussed in the IQAC meeting. 

Responsibility/PDC  

(where applicable) 

1.1 
Appraisal of progress in data collection 
for NAAC -23 

Reviews conducted by ext. consultants  in July, Sep and 
Dec. 2022. Uploading to start in Feb. 2023.  

IQAC 

1.2 Academic and Administrative Audit  
Dean CET has completed Internal Audit and announced 
the results  

IQAC-Dean-CET 

1.3 Internship / Project Work  
Amendment to regulations approved in Faculty Board of 

Studies (E&T) to make project works compulsory  
Dean-CET/31.01.2023 

1.4 
Using internal Hackathon for solving 
University problems  

Organized by school of CSE and solutions are yet to be 
implemented  

Chair, School of 
Computing 31.03.2023  

1.5 Best Department / Best Student  
Discussed in Deans and Directors meeting on 12th Dec. 
Deans to submit action plan 

Faculty Deans  

Academic year 2023-24 

1.6 Universal Human Values (UHV) training  UHV Cell formed and faculty trained  Nodal officer -UHV 
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Sl. No: 
Agenda/Discussion topic in the 45th 

IQAC meeting. 

Action taken subsequently on the agenda points 

discussed in the IQAC meeting. 

Responsibility/PDC  

(where applicable) 

1.7 
No. of IQAC meetings minimum 6 in 
Academic Year  

Lagging behind in the number. However minimum 
requirement of 4 per year for 2022-23 will be achieved  

Dean-IQAC 30.6.2023 

1.8 ISO14001 
Management Representative appointed and first stage of 
audit completed  

Dr. Gopinath, MR 
Associate Director/CL 

 

 

2.  Discusion points for the 48th IQAC meeting 

 

Sl. No: 
Agenda/Discussion topic in the 48th 

IQAC meeting. 
Discussion Responsibility / PDC 

2.1 Conduct of Quality Workshops 
Periodical workshops on enhancement of academic 
quality to be conducted – at least one in 2022-23  

Dean-IQAC  

2.2 Awareness of IPR/Research Funding  Internal lectures to be organized – at least 2 in 2022-23  
Dean-Research, 
Associate director, IIEC 

2.3 Improvement of Systems and Processes  
Existing system and processes to be reviewed within each 
unit by faculty dean and report submitted  

All faculty deans 
31.03.2023  

2.4 Student projects in alignment with SDGs  

Each of the  final year projects shall address at least one 
of the SDGs in 2022-23. Project review rubrics shall be 
modified accordingly. By the end of academic year a 

proforma with Title of project, and the SDG addressed 
against each shall be submitted to IQAC and presented in 

Deans and Directors meeting  

All Faculty deans / 
Dean-IQAC 30.06.2023 
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Sl. No: 
Agenda/Discussion topic in the 48th 

IQAC meeting. 
Discussion Responsibility / PDC 

2.5 Smart Campus  
As a pilot project, Kattankulathur campus shall be 
converted into a smart campus. Dean-CET will be the 
champion for this  

Dean-CET   

2.6 Improvement in Specific areas  

A Team / Committee shall be formed for improvement in 
the following areas: 

• SRMIST’s presence in social media 

• Training faculty on blended delivery of teaching  

• Credibility of end-semester assessment process  

• Training non-teaching staff 

The expertise of external IQAC members may be availed 

of.  

Registrar to form the 
committees, and the 
Heads of the committees 

shall submit a report 
(action plan)  by 31 Jan 

2023 

2.7 Accreditation / Ranking  

The latest rankings and accreditation processes 
undergone were represented. Members cautioned that 

SRMIST might go for only those Rankings / 
Accreditations, which will really enhance the process – 

that is to adopt a strategy on these.   

Dean-IQAC and Faculty 

deans  

2.8 
Conduct of IQAC Meetings in all 

Campuses  

 To Conduct of IQAC meetings in all campuses to create 
awareness on quality. At least one of the next three 

meetings may be in a different campus.  
Dean-IQAC  

2.9 ISO 14001 
Certification to be done by 31.3.2023. MR may directly 
report to the Registrar  

Registrar  
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Sl. No: 
Agenda/Discussion topic in the 48th 

IQAC meeting. 
Discussion Responsibility / PDC 

2.10 Data for various processes 

Faculty may be identified in each Department / Unit and 
they shall be given relief from departmental work and 
their appraisal shall be based on different type of metrics. 

A policy to this effect may be promulgated  

Registrar, IQAC dean  

2.11 Implementation of UHV 

• Training of faculty to be accelerated.  

• Inclusion of three-credit course on UHV has been 
made mandatory by AICTE and necessary 

modification in the regulations may be taken up.  

• Offering minors on UHV may be considered.  

Faculty deans and Nodal 
officer UHV-Dr.P. 

Supraja  

2.12 
Increasing IQAC’s effectiveness- 
converting intent to action and outcomes 

The suggested points are: 

• Treat every initiative as a project  

• Applying PDCA (Plan, Do, Check and Act) for 

every initiative 

• Apply 5Ws and 2Hs (What, Why, When, Where, 
Who, How and How much) 

• Consider ISO 9001-2015 for the academic process 
since it is expected to cover all requirements of 

accreditation and ranking.  

• Management reviews with delineated 
responsibilities and targets.  

• For every initiative make a small group responsible 

and co-opt IQAC external experts as applicable 

• Efforts to prevent multiple and simultaneous 
activities losing focus 

Deans/Directors/IQAC/
External IQAC experts   
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Sl. No: 
Agenda/Discussion topic in the 48th 

IQAC meeting. 
Discussion Responsibility / PDC 

• All campus heads to come together for conclaves at 
periodic internals to create synergy and reduce phase 

differences among them to ensure that all initiatives 
are aligned to central vision of SRMIST. 

• The KPI (Key Performance Indicators (KPI) and 

Key Result Areas (KRA) to be defined for faculty 
and administrators.  

• Implementation of strategic change management  

2.13 
Administrative decisions to keep students’ 
interest 

• Onsite internship to be arranged for S&H students  

• Vacation and reopening of colleges for students to be 

rationalized  

• Early classes for allowing students to pursues 

specialized coaching for competitive examinations  

• When faculty go on leave only faculty who can 
handle the course effectively be allotted – not just for 

namesake.  

Dean(SH), Director, 
placement  

2.14 Students Projects  

Shall have: 

• Clear objectives  

• Process 

• Feasibility  

• Constraints  

• Alignment to at least one SDG 

• Adherence to standards 

• Design  

All faculty Deans  
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Sl. No: 
Agenda/Discussion topic in the 48th 

IQAC meeting. 
Discussion Responsibility / PDC 

• Testing  

• Outcomes 

2.15 Creatirix 
A data collection platform Creatrix has been 
commissioned and training under progress 

IQAC 

2.16 NIRF-22  
There is an all-round improvement. NIRF analysis done 
and shared with Deans / Registrar / VC and  
Pro Chancellor Academics  

Deans to come out with a 
strategy to improve 
ranking in consultation 

with IQAC 

2.17 
Accreditation by Engineering 
Accreditaion Commission of ABET 

Four UG programs have undergone accreditation and  the 
timelines are:  

• Accreditation process undergone – Nov. 2022 

• Interim report by ABET – 31 Jan. 2023 

• SRM Reply 28 Feb. 2023 

• Final Result -  July – Aug 2023  

IQAC / Concerned 
departments 

2.18 Digital Maturity Framework  

QS has offered its services to give suggestions to improve 

SRMIST’s digital processes. Series of surveys are planned 
including student and faculty surveys.  

Deans to ensure that all 

faculty and students 
respond to the surveys.  

2.19 

More members  from faculties may be 
included in IQAC and student memebrs 

may be updated  

To keep all the stakeholders informed on IQAC initiatives 
all heads of Unit may be included in IQAC 

IQAC / VC 

31.01.2023 
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Summary of responsibilities  

VC 2.19 

External members of IQAC 2.12 

Registrar  2.6, 2.9, 2.10,  

All Faculty Deans  1.5, 2.3, 2.4, 2.7, 2.11, 2.12, 2.14, 2.16, 2.18 

Directors  2.12 

Dean/CET 1.3, 2.5 

Dean/Research  2.2 

Associate director, IIEC 2.2 

Chair, SCO 1.4 

Associate Director, CL 1.8 

MR-ISO14001 1.8 

Director, Placement  2.13 

Dean/SH 2.13 

Nodal officer UHV 1.6 

Dean-IQAC  1.1, 1.2, 1.7, 2.1, 2.4, 2.7, 2.8, 2.10, 2.12, 2.15, 2.16, 2.17, 2.19 

 

 

          

 

 

 

 

 

Dean, IQAC  
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IQAC Member List 

Last updated 13th July 2022 Name Designation 

Chairperson: Head of the 

Institution 
Dr. C. Muthamizhchelvan  Vice Chancellor  

Senior Administrators (14) 

Dr. S. Ponnusamy Registrar  

Dr. A. Ravi Kumar 
Pro-Vice Chancellor [Medical and Health 
Sciences] 

Dr. T. V. Gopal Dean [CET] 

Dr. A. Duraisamy  Dean, Science and Humanities  

Dr. M. Jawaharlal Dean, SRM College of Agricultural Sciences 

Dr. K. Ravi Dean, SRM Dental College, Ramapuram 

Dr. D.K. Sharma Dean, NCR Campus, Ghaziabad 

Dr CV Jayakumar Dean, CET, Ramapuram Part Campus, VDP 

Dr. N. Malmurugan  Dean - E&T, Trichy 

Dr. John Thiruvadigal Dean Sciences  

Prof. B. Neppolian Dean, Research  

Dr. A. Rathinam Director, Alumni Affairs 

Dr. Nisha Ashokan  Associate Director (Student Affairs)  

Dr. V. Thirumurugan Associate Director, CL 

Non Teaching (1) Mr. K. Wordsworth Manivannan Deputy Registrar 

Faculty (8) 

Mrs. Maria Joseph Assistant Professor 

Dr. P. Supraja Associate Professor  

Dr. N. Periasami Assistant Professor 

https://www.srmist.edu.in/science-and-humanities/associate-dean/dr-a-duraisamy
https://www.srmist.edu.in/science-and-humanities/associate-dean/dr-a-duraisamy


 

9 | P a g e  

Last updated 13th July 2022 Name Designation 

Dr. A. Kavitha Assistant Professor 

Mr. T. N. Suresh Vice Principal and Associate Professor 

Dr. R. Arivazhagan Associate Professor  

Dr. R. Thenmozhi Associate Professor [IQAC] 

Dr. Arokiaraj Jovith Assistant Professor [IQAC] 

Member from the Management (1) Mr. R. Padmanabhan Finance Advisor  

Student Members (6) 

C S Aravind Student  

Rajat Mongia Student  

Kshatri Niharika Thakur 
RA2151001010053 

Student  

Giri Prasath K, RA2131242010017 Student  

Guna Roobene Sivakumar 
RA2161001010054  

Student  

Ghirisan, B Student  

Alumni (1) Mr.Saravana Manikandan 2005 batch of SRM- EEE 

Member from local society (1) Mr. M. Ramachandran 
Panchayat Union Middle School, Polambakkam 
Potheri 

Member from Employer (3) 

Mr. Sengathir Selvan 
EIS Business Head-Fulfillment Excellence, TCS 

Tata Consultancy Services, Chennai 

Mr. Vasu Krishnan 
Counsellor - Quality Management Systems and 
Processes. 

Mr. S. Raghavan 
Director – Academic Strategy & Internal Quality 
Assurance Cell  

Coordinator / Dean, IQAC Prof. G. Augustine Maniraj Pandian  Dean [IQAC] 
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