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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
Internal Quality Assurance Cell (IQAC)

MINUTES OF THE 55 IQAC MEETING

The fifty-fifth meeting of the Internal Quality Assurance Cell was held on
17 February 2026 at 11:00 a.m. in the Dr. Venkataraman Ramakrishnan Hall,
University Building, under the chairmanship of Dr. C. Muthamizhchelvan,

Vice-Chancellor.

The following members were present:

Sl. No Name Designation

: Dr. C. Muthamizhchelvan Vice Chancellor, SRMIST

Pro Vice- Chancellor, FSH,
Management and Law, SRMIST

3. Dr. M. Leenus Jesu Martin Dean- CET, SRMIST

* & Dr. A. Vinay Kumar

Professor

& ROUAT SN College of Agriculture Sciences

Professor

3. Dr. B. Venkatachalapathy Bivectorate 6 Rasssrsh

Associate Director

6. Pt - SO e SRM Group of Institutions [RMP]

7. | Mr. K. Wordsworth Manivannan Deputy Registrar

Professor and Vice Principal

8. Dr. N. Damodharan SRM College of Pharmacy

Associate Professor
SRM AICTE Coordinator

Assistant Professor
. S. Gopinath Civil Engineering - EMS Management
Representative

Finance Advisor
SRM Group of Institutions

9. Dr. M. Balasubramanian

10. | D

=

11. | Mr. R. Padmanabhan

12. | Ms. S. Sahana : Student Member
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SI. No Name | Designation
|
13. | Ms. M. Janani Student Member
A Managing Director

14. | Mr. Pradeep Jeyaraj REcHle SElEIohs
15. | Mr. Kritik Abiram Govindan i

r ; Campus Angels Network Pvt Ltd.

: Former Principal and Director
16,1 FrarBro) V. Aonsl Remer Thiagarajar College of Engineering
17. | Dr. M. Palani Natha Raja ' Dean [QA]
Prof. G. Augustine Maniraj :
18. Pandian Advisor [QA]
19. | Dr. R. Rajaraman ' HoD, Dept of Mechanical Engg. [VDP]
20. | Dr. A. Rathinam Director [Alumni Affairs], SRMIST
21. | Mr. VRK. Prasad Professor of Practice, SRMIST
. Assoc. Prof. Mechanical Engg,
£ F RS CER Tiruchirapalli (Attended Online)
Dean (FET), Tiruchirapalli
23. | Dr. R. Jagadeesh Kannan (Attended Online)
Dean, IQAC, Modhi Nagar, NCR

24. | Prof. Dhowmya Bhatt (Attended Online)

The following members had expressed their inability to attend the meeting due to

their preoccupation:

SI. No Name Designation
1 Dr. S. Ponnusamy Registrar, SRMIST
2. Dr. Nitin M Nagarkar Pro Vice-Chancellor In-charge [MHS]
8 Prof. R. Mahadevan g

Aassaan Private Limited
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Agenda for the 55 IQAC Meeting

5,5:01

To discuss the detailed focus areas for Academic Excellence in the
Institutional Development Plan (IDP) and to develop and implement a
unified and standardised framework integrating and ensuring effective
alignment with the institutional vision, quality benchmarks
and continuous improvement processes.

The Dean-Quality Assurance welcomed all the members to the meeting
and briefed them on the key objectives of the session.

The Vice Chancellor presented the context of the ongoing Institute
Development Plan (IDP) being developed in collaboration with Mr. V. R.
K. Prasad, Senior Vice President, JPMorgan Chase, and Professor of
Practice, SRMIST.

He informed the members that Mr. Prasad has undertaken extensive
consultations with Deans, Directors, Chairs, Heads, and Faculty Members
over the past year to shape the IDP.

The Vice Chancellor highlighted that the NEP 2020 and the Institutional
Development Plan guidelines of the University Grants Commission (UGC)
have been incorporated into this work.

Mr Prasad had presented in detail a unified framework for effective
governance, comprising the following six components:

Strategic Planning

Financial Governance

Risk Management

Academic and Research Excellence
Stakeholder and Human Resource Management
Digital Transformation

Due to the concurrent changes happening with different emerging
technologies such as AV and Immersive learning the present learning
process is having its ups and downs. The cognitive skills among the
students is to build Problem solving, critical thinking, Collaboration and
communication.

After his presentation, the members suggest the following:

It was observed that the SWOC analysis must be incorporated as a
core element while structuring IDP components and action plans.
Interactive and feedback sessions with every functional head are
responsible with a time line of two weeks for carrying out the SWOC
analysis, which should essentially involve faculty, scholars, students,
alumni, employers and staff. The focus should be on industry,
research, interdisciplinary, and multidisciplinary dimensions to
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effectively leverage the university’s ongoing developments and
initiatives.

IDP component, the institution will document:

Current strengths

Areas requiring improvement
New interventions proposed
Activities to be discontinued

The following enablers were agreed upon as essential for IDP development:

Governance - Accountability, transparency, autonomy, institutional
policies.

Finance - Sustainable resource planning.

Academics & Teaching-Learning - Curriculum, content delivery,
assessments.

Research - Academic research, applied research, sponsored research,
research culture strengthening.

Collaboration with Industry - Internships, joint projects, consultancy.
Institution-Society Interaction - Outreach, community engagement.
Human Resources Development - Faculty, staff, student development;
leadership; orientation mechanisms.

Networking - National/international linkages, participation in forums.
Physical Infrastructure - Academic buildings, labs, utilities,
sustainability.

Digital Infrastructure - Digitalisation of academic and administrative
processes.

Equity & Inclusivity - Ensuring inclusiveness across people, gender,
language, economic diversity.

Risk Management - Institutional resilience, academic and
administrative continuity, wellness systems.

Emphasis: Impact is more important than mere outcomes.

The committee recommended that component-wise measurable impact
indicators, along with annual target KPIs, be adopted as the
implementation structure for Short-term (1 year), Medium-term (2-3
years), and Long-term (4-5 years) action plans.

A monitoring system will be created using dashboards and KPI tracking
aligned with the institutional Vision and Mission. Progress will be
reported periodically, and the IDP will be reviewed after each planning
cycle. The targets shall be expressed as percentages instead of absolute
numbers.
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e Assessments and evaluation processes require significant transformation
in light of the growing influence of artificial intelligence on learning and
assessment.

e Al-based assignments must be introduced to refine the level of academic
tasks and elevate the rigor of assessment.

e Ondemand examinations should be explored as a future alternative to
conventional unified exam timetables, enabling flexible and personalized
testing windows.

e Multiple rounds of continuous assessments may be adopted to ensure
deeper and more satisfactory learning outcomes for every student.

e Industry-oriented research problems should be identified and integrated
into the academic ecosystem, with at least 2% of current research
scholars contributing to such problem-solving exercises.

e Institutional safety as a theme should also be incorporated in the IDP.

Any other Matter:

54:02

To discuss and plan faculty capacity-building through OBE
orientation, including enrolment in the NBA-aligned NATE course
offered on the SWAYAM platform.

It was discussed and recommended that all faculty members of
Engineering and Technology shall undergo the NBA Accreditation and
Teaching-Learning in Engineering (NATE) course offered on the
SWAYAM portal to update and enhance their OBE-related
competencies in the regular teaching-learning process.

It was further suggested that the completion of this self-learning
certification be encouraged among faculty, and that the recognition
earned may be appropriately linked with their annual faculty
appraisal system.

The meeting ended with a vote of thanks to all the members by the Chair
and the Coordinator.

Prepare ' L %pprove l
- RAhonm | J MU\ o~ :
Dean/[IQAC] &“17” Vice Chancell

v =%
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s Action Item Responsibility Timeline
IQAC Immediate
. Coordinator, initiation;
1. | SWOC analysis Directors and completion within
Deans 2 weeks
component-wise measurable
impact indicators along with IDP Drafting
2 annual target KPIs for Short-term | Committee; KPI Framework in
* | (1 year), Medium-term (2-3 years), | Institutional Data | 3 months
and Long-term (4-5 years) action Centre
plans
Monitoring and reviewing system . Dashboard
3. | will be created using dashboards g;?f(tgg it deployment in 6
and KPI tracking months
L an'd eyalu_apon CoE and Policy draft in 3
P processes require significant it months; phased
* | transformation due to Al influence : i
: Council rollout in 1 year
on learning and assessment.
On-demand examinations ghould Feasibility study in
be explored as an alternative to .
. A . 6 months; phased
5. | unified exam timetables, enabling | CoE ‘ ;
: g ; implementation by
flexible and personalized testing
3 2027
windows.
Industry-oriented research
problems shall be identified and : Identification
6 integrated, with at least 2% of :)nzaLrLtF:esearch, every semester;
* | current research scholars y implementation
S Interface Cell
contributing to such problem- yearly
solving exercises.
. Institutional safety as a theme Director - Framework in 3

should be incorporated in the IDP.

Campus Life

months
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)

Internal Quality Assurance Cell (IQAC)

MINUTES OF THE 54" IQAC MEETING

The fifty-fourth meeting of the Internal Quality Assurance Cell was held on 10
December 2025 at 2:30 p.m. in the Dr. Venkataraman Ramakrishnan Hall, University

Building, under the chairmanship of Dr. C. Muthamizhchelvan, Vice-Chancellor.

The following members were present:

Sl. No Name Designation
1 Dr. C. Muthamizhchelvan Vice Chancellor, SRMIST
2 Dr. S. Ponnusamy Registrar, SRMIST

Professor

3 | Dr. M Logaraj Community Medicine

Professor

E Dr. Kothai Seshathri College of Agriculture Sciences

Professor

2 Dr. B Venkatachalapathy Directorate of Research

Associate Director

6 Dr. K.V.Narayanan SRM Group of Institutions Ramapuram

7 Mr. K. Wordsworth Manivannan Deputy Registrar

Professor and Vice Principal SRM

8 Dr. N. Damodharan College of Pharmacy

Associate Professor

9 Dr. M. Balasubramanian SRM AICTE Coordinator
Assistant Professor

10 | Dr. S. Gopinath Civil Engineering - EMS Management
Representative

11 Ms. S. Sahana Student Member
Student Member

12 Ms. M. Janani
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. Managing Director
13 | Mr. Pradeep Jayaraj Recode Solutions
14 | Mr. Kritik Abiram Govindan i
) Campus Angels Network Pvt Ltd.
CEO
151 Hiker B Mataderan Aassaan Private Limited
. Former Principal and Director
16| Pireiks(Birg) MiShiai S imar Thiagarajar College of Engineering
17 | Dr. M. Palani Natha Raja Dean [QA]
Prof. G. Augustine Maniraj .
18 Pandian Advisor [QA]
19 | Dr. R. Rajaraman HoD, Dept of Mechanical Engg.
Ramapuram Campus
Assoc. Prof.
20 | Dr. S. Senthil Kumar Mechanical Engg, Tiruchirapalli
(Attended Online
Dean (FET), Tiruchirapalli
21 Dr.R.Jagadeesh Kannan (Attended Online)
Dean, IQAC,Modhi Nagar, NCR
22 | Prof. Dhowmya Bhatt (Attended Online)
Dean, NCR Campus
23 | Dr. R.P. Mahapatra (Attended Online)

The following members had expressed their inability to attend the meeting due to

their preoccupation:

SL. No Name Designation
. Pro Vice- Chancellor, FSH,
! Ored-vinay) Kuman Management and Law, SRMIST
2 Dr.M.Leenus Jesu Martin Dean- CET, SRMIST
3 Mr. R Padmanabhan Qipance Auiisor

SRM Group of Institutions

....Contd.(3)
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Agenda for the 54" IQAC Meeting

54:01

54: 02

54: 03

54: 04

To review the institution’s performance in global and national

ranking frameworks such as QS, THE, and Ul Green Metric and NIRF.

The members suggests that departments address parameter gaps,
leverage e-governance dashboards for effective and evidence-based
submissions and focus on interdisciplinary research and

internationalization indicators.

To review the institution’s status in national and international
accreditations such as NAAC, NBA and ABET

The members resolved to strengthen OBE awareness and orientation
among faculty and students, and to highlight evidence for NBA by

leveraging the e-governance dashboards for timely submissions.

To review the effectiveness of academic performance and student

graduated data.

The members perused the data and took notes of it. It is suggested to
review the international visiting faculty members for their impact and
outcomes, and to further strengthen faculty and student exchange

programs.

To review the status of research output, doctoral programs, and
fellowship utilization, and to discuss strategies for enhancing

quality and impact.

The members suggest creating identified research themes and Special
Interest Groups (SIGs) to enable deeper and interdisciplinary research.
It is also suggested to onboard eligible industry professionals as co-
guides encourage research based on industry relevant problems to

ensure impactful research with commercialization potential.
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54: 06
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Additionally, it is necessary to market our research partners to attract
more quality scholars. These measures are expected to increase Q1/Q2

publications to move beyond 50% of the total publications.

To review consultancy performance and faculty-industry

engagement, and to discuss strategies for scaling up partnerships.

The members propose to establish joint test labs to enhance
consultancy activities within the departments (for instance, an oil
field testing lab with industry co-investment is currently in progress).
To strengthen the faculty Industry immersion program, it is suggested
to include mandatory faculty accompaniment during large student
internships at industry to ensure quality mentoring and industry
exposure. It is further recommended to scale up infrastructure for

testing and to actively participate in standards development.

To review and enhance student engagement initiatives and online

learning participation

It is reported that academic credits are now granted to students who
participate in hackathons, ideathons, and other contests and
competitions, provided they achieve validated outcomes within the
top five ranks. Based on their efforts, equivalent academic credits are
awarded through an assessment conducted by the Department-level
Committee.

The member recommends encouraging the use of industry-sourced
problem statements, and departments may co-host hackathons with
companies in collaboration with alumni. Additionally, mentoring for
students on NPTEL/SWAYAM and one MOOC course per semester should
be strengthened, along with credit transfer where feasible. These
initiatives are also suggested to be extended to the Science and
Humanities departments, like those implemented for engineering

students.
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To review the Faculty Development activities and OBE

implementation status

The members take note of the training provided by the Directorate of
Learning & Development on e-curriculum design, e-content
development, and OBE training for faculty members across all
campuses. It 1is recommended to roll out standardized CO-PO

templates for conducting internal audits.
To review the Academic Audit Reports of various departments

The members take note of the audit marks awarded by the experts to

various departments.

To review and consider the short- and long-term action plan for

Rankings

The members take note of the short- and long-term goals and their

action plans.

54: 10 To review the IQAC initiatives on e-Governance portal and ethics

54:11

attainment Index for students.

The members recommend to regularly update personal and
professional data on the e-governance portal to ensuré timely
submission to various agencies. Student ethics was assessed as part of
a pilot study, and the results were presented as an ethics attainment

index. Financial times ranking shall be explored.
Any other matter:
Consolidated Expert Suggestions for improvement:

Institutional Development Plan (IDP):
The upcoming meeting will focus exclusively on the

Institutional Development Plan (IDP), which should be
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circulated in advance. Ensure risk mitigation plans are in place

due to the entry of foreign universities.

Teaching and Learning Enhancement:

Adopt modern, learner-centric teaching methods to replace
long traditional lectures. Encourage interactive sessions and
innovative assessment methods beyond conventional tests,

ensuring uniform patterns such as Part A/B/C.

Curriculum Innovation

The institution plans to introduce a Minor degree in
“Sustainability” and expand transdisciplinary curriculum
offerings to meet emerging global needs. Alumni involvement
in curriculum design will be institutionalized to ensure
relevance and timely updates. Additionally, Alumni-Industry
Panels (AIP) will be embedded into Boards of Studies (BoS),
making alumni participation mandatory for program revisions

to strengthen industry alignment.

Research and Industry Collaboration

To foster impactful research and industry engagement, select
faculty will be identified for teaching excellence, research
leadership, consultancy development, and strategic
partnerships with industry. The university will establish 6-8
cross-campus research missions in key areas such as Energy,
Environment/Water, HealthTech, Al/Chips, Space/Auto, and
Sustainable Cities, supported by Special Interest Groups (SIGs)
and joint laboratories. Departments will also be encouraged to
host industry-driven hackathons with active alumni support to
promote innovation and practical problem-solving. SDG
keywords shall be appropriately quoted in research papers to

enhance the visibility.
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Student and Faculty Development

Faculty advisors shall prepare an Excel sheet of relevant NPTEL
courses and advise students to obtain certification rather than
mere enrolment. Mentoring systems will be strengthened to
improve Ph.D. completion rates and ensure quality research
outcomes. Faculty immersion programs will be promoted to
enhance industry exposure and build stronger academic-
industry linkages, thereby enriching the learning experience for
students. Professional Engineer license is widely recognized in
countries like the United States, Canada, and others. SRM shall
train the ABET department students to facilitate to pass in the

Fundamentals of Engineering exam (FE).

MOUs and Outcome Tracking

A systematic review of existing Memorandums of Understanding
(MOUs) will be conducted to assess their effectiveness.
Measurable outcomes will be tracked to ensure accountability

and maximize the impact of collaborations.

SDG Alignment and Impact Measurement

To align institutional efforts with global sustainability goals,
dashboards will be developed for Environmental Management
Systems (EMS) and other key metrics. These dashboards will
facilitate continuous monitoring and improvement, while
courses and projects will be tagged to relevant Sustainable

Development Goals (SDGs) for transparent impact reporting.

The meeting ended with a vote of thanks to all the members by the Chair
and the Coordinator.

@M‘ MNQ;'ZI . Mm

Prepared by Approved by

Dean [IQAC] Vice Chancellor
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IQAC Action Plan Table

Focus Area

Institutional
Development
Plan

Teaching &
Learning
Enhancement

Curriculum
Innovation

Research &
Industry
Collaboration

Action Points

Circulate IDP document
in advance and discuss
exclusively in the next
meeting.

Adopt learner-centric
methods; replace long
lectures; introduce
interactive and
innovative assessments.

Introduce Minor in
“Sustainability”; expand
transdisciplinary
offerings; embed
Alumni-Industry Panels.

Identify faculty for
research leadership and
consultancy; establish
cross-campus research
missions.

Responsibility

IQAC Coordinator &
Department Heads

Directorate of Learning
& Development (DLD),
Department Heads

Dean CET, Academic
Council & BoS

Directorate of Research
& Department, Heads

[54™ IQAC Meeting Minutes

Proposed Initiatives

Develop a comprehensive IDP
with measurable targets and
timelines.

Implement uniform
assessment patterns (Part
A/B/C) and faculty training on
active learning strategies.

Institutionalize alumni
involvement in curriculum
design; mandate AIP
participation in program
revisions.

Create missions on Al/Chips,
Space, HealthTech,
Automotive etc. supported by
SIGs and joint labs; host
hackathons.
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Focus Area

Student &
Faculty
Development

MOUs & Qutcome
Tracking

SDG Alignment &
Impact

Ranking &
Accreditation

Action Points

Strengthen mentoring
systems for Ph.D.;
promote faculty
immersion programs for
industry exposure.

Conduct systematic
review of MOUs and
track measurable
outcomes.

Align courses/projects
with SDGs; publish
annual SDG impact
reports; devetlop EMS
dashboards.

Address parameter gaps;
leverage e-governance
dashboards for
evidence-based
submissions.

Responsibility

Department Heads &
IQAC

IQAC & International
Relations Office

IQAC, EMS Coordinator
and Centre for
Sustainability

IQAC, Department Heads
and Ranking
Coordinators

| 54™ IQAC Meeting Minutes

Proposed Initiatives

Implement structured
mentoring plans; mandate
faculty accompaniment during
large student internships.

Develop a dashboard for MOU
performance metrics and
periodic reporting.

Tag curriculum and research
projects to SDGs; create
dashboards for continuous
monitoring and improvement.

Strengthen interdisciplinary
research and
internationalization indicators
for QS/THE/NIRF rankings.
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Focus Area Action Points Responsibility Proposed Initiatives

Conduct awareness and

Roll out standardized IQAC, Directorate of DLD training on OBE, internal

OBE CO-PO templates; . audits using CO-PO templates;
. . & Department Academic -
Implementation showcase evidence for Audit Teams maintain e-governance
NBA accreditation. dashboards for timely

submissions.
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
{Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 53" MEETING OF THE IQAC (Internal Quality Assurance Cell)

Date :03.10.2024
Time :3.00 pm
Venue : Dr. Venkataraman Ramakrishnan Hall, 15" Floor University Block

Chairperson : Dr. C. Muthamizhchelvan, Vice-Chancellor

Agenda for the 537 IQAC Meeting

I. NAAC Accreditation

2. NIRF-24 ranking

3. NBA accreditation

4. Facilitating comprehensive data collection for AQAR/NIRF/etc.

5. Improving Teacher-Student chemistry in classrooms

6. Sports / Cultural competitions among departments within the faculty

7. Improving the amblence of Food Court

Dlscussmn topic m -~ Responsibility / .

Welcome note by the | o Welcome note by the VICC Chancellor wzth a brlef on recent
Vice Chancellor achievements of the institution -~ NAAC A++ (valid up to 2031)

NIRF(2024) rank of 12 for the University. --
® Introducticn of new members.
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Discussion topic in i Responsibility /
Sl. No the IQAC meeting : A D:scussmn : PDC
1 1.1 NAAC 2024 - Dean [IQAC] explamed the ent1re journey of NAAC 4th Cycle from IIQA
4th Cycle Journey submission to grade obtained.
¢ Briefed about QnM Vs QIM and how SRMIST fared and points for
improvement.
* NAAC is in the process of revamping the entire system for the next
cycles
2 2.1 2.1NIRF_2024 Dean [IQAC],

An overview on NIRF
2024

The key factors contributing to the improvement in ranking include:
» Increased number of publications
* Higher citations
» Patent publications.
¢ (ranting of patents at a rapid rate

The metric of concern is perception

* University / Engineering / Medical: Perception is currently low in
these disciplines, suggesting the need for focused efforts to improve
their reputation among academic peers and employers

¢ Pharmacy and Dental (Ramapuram campus): Both departments
have shown significant improvement in perception, indicating that
their efforts to build credibility and reputation have been successful.

¢ Architecture: The perception of the Architecture department has
improved phenomenally compared to last year, marking it as a
standout area in terms of external recognition.

Deans and Directors
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Discussion topic in . . Responsibility /
S1. No the IQAC mellting R :DISCUSSIOH I)PDC i
NIRF oo fo0024 | 2023 | . 2022
University B 12 18 19
Engineering 13 28 24
Pharmacy 11 15 12
Medical 18 20 20
Management NA NA NA
Architecture 11 14 11
Dental RMP . . | ... 7. 6 8
Dental KTR 32 NA NA
Overall = coccine e a0 32 =36
Research Rank@ 24 39 36
e NIRF 2025 data collection process is started and review in progress

2.2 NBA

2.3
AQAR-2023-24

made by the VC

2.2 NBA updates:

Currently, seven undergraduate (UG) programs at the Kattankulathur
campus have been accredited by the NBA, ensuring these programs meet the
quality standards set by the board.
¢ Four new applications have been submitted for accreditation, which
include three postgraduate programs and one undergraduate program

AQAR-2023-24

NAAC - AQAR 203-24 template is distributed to all deans and directors.
This time around, ITKM has enabled a digital repository to store all the
evidences and generate corresponding links.
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; | Discussion topicin = | .. L e i S e - Responsibility /
SLNo | helQACmeeting | Discusion PDC
3 3.1 All members actively participated and came up with innovative
Teacher-Student suggestions.
chemistry 3.1 Improving Teacher-Student chemistry in classrooms

-

Better delivery of contents on par with or if not better than that
available online.

Concern for individual students

Early identification of students going astray through class to class
monitoring of attendance

Faculty members and students should engage in open, free-flowing
discussions. Encouraging an approachable atmosphere can help
break down barriers and foster better communication and
collaboration.

Implementation of open hours for students / faculty members /
authorities, ensuring that students have designated times to meet and
interact with them without any hindrance.

Conduct of Student Development Programs.

The quality of question papers shall challenge the learning ability of
the students.

Faculty should also be trained to design question papers for open-

book exams. SOP shall be passed in Academic Council to streamline
the modalities.

Identification of students who are aspirants for government
competitive exams and providing them with tailored training.

Usage of interactive teaching models instead of relying heavily on
PowerPoint presentations.

In teaching-learning classroom interaction, some interesting
application-oriented problems shall be solved so that the interaction

Academic Deans
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SI. No

Discussion topic in
the IQAC meeting

Discussion

Responsibility /
PDC

3.2 Sports/Cultural
competitions

33
Food court — Java
Green

between student and teacher will significantly improve. It directly
makes impact on the final output like placement, research and overall
progress.

e Al is the future and students shall be trained to make use of it in a
productive manner without losing their individualities.

e Lab experiments shall be made meaningful with active involvement
by the students.

e To make record writing more meaningful, insightful MCQs shall be
made part and parcel of records.

e Industry professionals shall be invited to the Faculty Development
Programs (FDP) to enhance knowledge sharing. This will enable the
faculty to interact confidently with the students on industry demands.

3.2 Sports/Cultural competitions among departments within the faculty
e More systematic organization of sports / cultural events — both intra
and inter — with the objective of recreational and friendly mass
participation rather than based on intense rivalry restricted to talented

few.

3.3 Improving the ambience of the food court
e The entire place to be rejigged for improved ambience since 1t 1s
visited by students / parents / faculty
e Fire safety concerns to be addressed -~
e Food quality and its hygiene shall be exemplary. Food quality to be
conducted.

Director SA/ Hostel
Directors.

Associate Director CL and
ISO - MR

(All concerned shall give
‘the status report in the
next meeting)
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Discussion topic in ; : Responsibility /
SI. No the IQAC meI:ating Discussion pPDC i
4 Input and suggestions | 4.1 Concerning the faculty of Agriculture
from the members e Suggested encouraging research-based or article publication starting in Dean / Agricultural
the second year rather than waiting until the third or fourth year in Sciences
agricultural colleges.
e Highlighted the need for essential lab ingredients to be readily available
in stock, avoiding delays.
e Suggested extending the service hours of the canteen in the Agricultural
campus, especially in the morning and evening, to accommodate in-
house students.
e The need for air conditioning (AC) facilities in the hostels, particularly
for postgraduate (PG) students.
4.2 Concerning Kattankulathur Campus
e Additional infrastructures are needed to meet the current requirements in
main campus
e Stray-dog menace to be handled in collaboration with Blue Cross / PETA ; )
' # Loeal bodies Associate Director (CL)
5 Vote of Thanks Dean [IQAC] stated that the points discussed in the IQAC meeting will be

implemented before the next meeting. He also expressed gratitude to all
IQAC members and external experts.

Dean [IQAC]
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)

MINUTES OF 52" MEETING OF THE IQAC (Internal Quality Assurance Cell)

Date : 27.03.2023
Time :10:30 pm
Venue : Dr. Venkataraman Ramakrishnan Hall, 15t Floor University Block

Chairperson : Dr. C. Muthamizhchelvan, Vice-Chancellor

1. Review of 51stMeeting held on 13-12-2023
Sl. [Agenda/Discussion topic in the 51st IQAC Action taken subsequently on the agenda Responsibility/PDC
No:|meeting on 13-12-2023 points discussed in the IQAC meeting. (where applicable)

1.1 |Pre-qualification for 4t cycle of NAAC accreditation [After addressing the 75 queries raised by the DVV |Dean/IQAC / Criterion leaders
which was accepted by NAAC with minimal
changes , SSR was prequalified by NAAC on 16

Feb. 2024.
1.2 [Conduct of Academic and Administrative Audit AAA completed on 17t Feb 2024 and report Prof. K. Duraivelu, Ph.D. Dean/IQAC
(AAA) before peer team visit submitted.




Sl.
No:

Agenda/Discussion topic in the 51st IQAC
meeting on 13-12-2023

Action taken subsequently on the agenda
points discussed in the IQAC meeting.

Responsibility/PDC
(where applicable)

1.3

Revamping IQAC composition

IQAC composition reviewed and revamped for
2023-25

Dean/IQAC and Vice Chancellor

1.4

NIRF-24

Data submitted and verification process is on.

Dean/IQAC

1.5

World Ranking Data

QS - List of peers — academic and employers and [Peer list and ranking proforma submitted to QS

before the due date.

Dean/IQAC

1.6

QS IGUAGE for University

Data verification process on

Dean/IQAC. Dr. R. Thenmozhi

2. Discussion points for the 52" IQAC meeting (27 March 2024)

Sl. No:| Agendal/Discussion topic in the 52nd

IQAC meeting.

Discussion

Responsibility / PDC

2.1

Academic and Administrative Audit (AAA)
in preparation for the NAAC Peer Team
Visit (PTV)

The audit was done by external audit team consisting of those who [Dean/IQAC - before NAAC PTV

were experienced in multiple NAAC visits. The audit was chaired by

Dr. N. Jayasankaran.
The following points were discussed:
e IQAC and VC'’s presentation
o Visit schedule
¢ Role of different teams during the visit




Sl. No:

Agenda/Discussion topic in the 52nd
IQAC meeting.

Discussion

Responsibility / PDC

e |QAC stall

2.2

NAAC PTV on 4-6 April 2024

All preparations are in full swing.

Dean/IQAC

G b
Prof. G. Augustine Manira) Pandian
DEAN

Intemal Quality Assurance Cell (IQAC)
SRM Institute of Science and Tech

Kattankulathur - 603 203 Kancheepuram Distriot
Chennai, Tamil Nadu, India.

Dean, IQAC




Date
Time

Venue

Chairperson

SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 51t MEETING OF THE IQAC (Internal Quality Assurance Cell)

:13.12.2023
:10:30 pm

: Dr. Venkataraman Ramakrishnan Hall, 15t Floor University Block

: Dr. C. Muthamizchelvan, Vice-Chancellor

1. Review of 50t Meeting held on 26-07-2023
S1. No: Agenda / Discussion topic in the 50t IQAC Action taken subsequently on the agenda points Responsibility/PDC
S meeting. discussed in the IQAC meeting. (where applicable)
- The SSR was submitted on 07t Sep. 2023.DVV raised
th

1.1 Submission of NAAC for the 4t Cycle SSR 75 queries which were replied on 23 Sep. 2024 Dean/IQAC

It is suggested that a few departments may try for , .
12 IS0 21001 :2018 Educational Organizational Department of Computing Technologies was awarded |- 00 and Chair'SCO

ISO 21001:2018

management System (EOMS)

Since sizeable SRMIST alumni work in gulf countries |A meet and greet for Dubai based alumni was organized
1.3 it was suggested that a alumni meet may be Director/Alumni

convened at Dubai or online.

on 28 Oct. 2023 and 28 Jan 2024 at Dubai — physical
meeting

e )
- ias 1
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e Agenda / Discussion topic in the 50t" IQAC Action taken subsequently on the agenda points Responsibility/PDC
T meeting. discussed in the IQAC meeting. (where applicable)
Faculty of Engineering and Technology introduced 15
1.4 Introduction of Value-Added Courses value added courses the syllabi for which was approved |Faculty Deans
in 534 ACM dated 18 Nov. 2023
Faculty of Engineering and Technology proposed to
. award 1 credit for UGC CARE paper and 3 credits for
1.5 Improve research publications by UG students SCOPUS / WoS paper and the proposal was approved Faculty Deans
in 534 ACM dated 18 Nov. 2023
2, Discussion points for the 515t IQAC meeting (13 Dec 2023)
. | Agenda / Discussion topic in the 50t , . i
Sl. No: IQAC meeting. Discussion Responsibility / PDC
Pre-qualification for 4t cycle of NAAC NAAC DVV is yet to approve pre-qualification but which is expected
21 - . . All
accreditation anytime. All are requested to be ready for the peer team visit.
Conduct of Academic and Administrative In ordelr TO. check our preparedness for the upcoming NAAC peer Dean /IQAC
2.2 . L team visit it was proposed to conduct an AAA by external experts
Audit (AAA) before peer team visit . 31 Mar 2024
sometime in Feb/Mar 2024
It is proposed that IQAC composition my be amended to include
23 Revamoing IQAC composition new students in the place of the students who have completed their [Dean/IQAC
' Ping P studies at SRM. Further, considering the new appointments atthe |31 Dec 2024
Unit's Head level, the IQAC composition is proposed to be amended




Agenda / Discussion topic in the 50t

SI. No: IQAC meeting. Discussion Responsibility / PDC
Data collection for NIRF-24 submission has been completed. The Dean/IQAC
24 NIRF-24 fine tuning of the data is going on. This time Dental College 21 Jan 2024
Kattankulathur and Faculty of Law are participating for the first time. an
Q5 — List of Academic and Dean/IQAC
2.5 —Listotpeers - /ica emlc an The preparation of list of academic peers and employers is on Peer list 12t Jan 2024
Employers and World Ranking Data .
Ranking data 09 Feb 2024
2.6 Submission of THE- 2024 data Data collection is on Dean/IQAC - 31 Mar 2024
’ i [ Dean/IQAC
97 QS-IGUAGE SRMIST’s KTR campus has applied for QS IGAUGE and submitted |Dean

the exhaustive data to QS. Verification is underway. 17 April 2024

G W
Prof. G. Augustine Maniraj Pandlan
DEAN

Internal Quality Assurance Call (IQAC)
SRM Institute of Science and Techi

Dean, IQAC ¢ cm.{rga).arm;adu, India.




SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 50" MEETING OF THE IQAC (Internal Quality Assurance Cell)

Date :26.07.2023
Time :10:30 pm
Venue : Dr. Venkataraman Ramakrishnan Hall, 15" Floor University Block

Chairperson : Dr. C. Muthamizchelvan, Vice-Chancellor

1. Review of 49" Meeting held on 11-03-2023

SL. No: Agenda/Discussion topic in the 49" IQAC | Action taken subsequently on the agenda Responsibility/PDC
T meeting. points discussed in the IQAC meeting. (where applicable)
A policy note on paying Rs. 5000 in advance to chrome-

all faculty members for attending professional extension://efaidnbmnnnibpcajpcglclefin

dmkaj/https://webstor.srmist.edu.in/web

assets/downloads/2023/incentives-
submitted to the Registrar. policy.pdf

The Policy has been approved and

1.1 |development programs and acquiring implemented

professional membership prepared and




concerned to put in their best efforts and
submit a flawless SSR.

SL. No: Agenda/Discussion topic in the 49" IQAC | Action taken subsequently on the agenda Responsibility/PDC
T meeting. points discussed in the IQAC meeting. (where applicable)
. IIQA submitted based on Health Sciences
P tion for 4™ Cycle of NAA
1.2 repara' 10r‘1 or 47 Cycle o ¢ manual on 5% July 2023 and the same was |Dean/IQAC
Accreditation @
approved on 12" July 2023
2. Discussion points for the 50" IQAC meeting (26 July 2023)
0 . 0 . th
SI. No: Agenda/Discussion tOPlc in the SO TQAC Discussion Responsibility / PDC
meeting.
IIQA was approved on 12 July 2023. The
SSR has to be submitted by 26" August
2.1 |Submission of NAAC for the 4™ Cycle SSR 2023. Vice Chancellor exhorted all Dean/IQAC, Criterion leaders

2.2

It is suggested that a few departments may try for
ISO 21001 :2018 Educational Organizational
management System (EOMS)

Department of Computing Technologies
under the School of computing was
identified to try to get ISO 21001: 2018

Chair School of Computing

23

Since sizeable SRMIST alumni work in gulf
countries it was suggested that a alumni meet
may be convened at Dubai or online.

Director Alumni was requested to take
efforts towards organizing the alumni meet
at Dubai or online in the near future

Director / Alumni Affairs




SI. No:

Agenda/Discussion topic in the 50" IQAC
meeting.

Discussion

Responsibility / PDC

24

Introduction of Value-Added Courses

Since accrediting agencies recommend
conducting value added courses outside the
curriculum it is proposed that Faculty Deans
may consider designing and conducting

theses courses

All Faculty Deans

2.5

Improve research publications by UG students

Faculty deans are requested to explore the
ways and means of encouraging UG
students to publish papers in SCOPUS/WoS

journals.

All Faculty Deans

Prof. G. Augustine Maniraj Pandian
DEAN

Internal Quality Assurance Cell (IQAC)
SRM Institute of Science and Technology
Kattankulathur - 603 203 Kancheepuram
Chennai, Tamil Nadu, India.

Dean, IQAC
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)

MINUTES OF 49" MEETING OF THE IQAC (Internal Quality Assurance Cell)

Date : 11.03.2023

Time : 10:30 pm

Venue : Dr. Venkataraman Ramakrishnan Hall, 15" Floor University Building
Chairperson : Dr. C. Muthamizchelvan, Vice-Chancellor

1. Review of 48" Meeting held on 17-12-2022

Agenda / Discussion
Sl. No: topic in the 47" IQAC
Meeting.

Action taken subsequently on the agenda points Responsibility / PDC
discussed in the IQAC meeting. (where applicable)

1.1 I|Appraisal of progress in %Reviews conducted by external consultants in July. IQAC 15.05.2023
data collection for NAAC Sep and Dec. 2022. IIQA by 31 March 2023. SSR by

=23 May 15 2023.
1.2 ‘Academic and Except MHS all units have completed AAA. IQAC- Dr. K. Duraivelu, Prof. in
Administrative Audit charge of AAA and Pro VC

Medical to complete for MHS by
30.04.2023
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i Agenda / Discussion . : Responsibility / PDC
SI. No: topic in the 47" IQAC Action taken subsequently on the agenda points | p ty

discussed in the IQAC meeting.

| Meeting. | (where applicable)

| |
1.3 Internship / Project Work |Amendment to regulations approved in 51 ACM Dean/CET
dated 18.03.2023

1.4 Using internal Hackathon Proposals received for smart campus are under30.6.2023

for solving University scrutiny. Hackathon conducted to solve identified
problems and ushering in iproblems. IIEC and Dean (CET) and external member
'smart campus Mr. Senkathir Selvan are working together.
1.5 Best Department 1QAC will prepare the metrics based on NIRF / NAAC|IQAC to implement for 2022-23.
' / QS / Internal audit 30.6.2023

1.6 Universal Human Values [UHV Cell formed and faculty being trained. ThreeNodal officer -UHV Dr. P.
(UHV) training credit course on UHV-II approved in 518 ACM dated Supraja
jl 8 March 2023. For CET (KTR) alone 1000 faculty 03] 12,2023
'be trained by Dec. 2023. Other campuses to be
provided UHV cover by the nodal office.
1.7 No. of IQAC meetings Lagging behind in the number. However minimum Dean-IQAC 30.6.2023
minimum 6 in Academic requirement of 4 per year for 2022-23 will be achieved

Year
1.8 ISO14001 ‘Management Representative appointed and tirst stage‘Dr. Gopinath. MR/
of audit completed. Il stage to completed by AprillAssociate Director/CL

2023 30.04.2023
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[PR/Research Funding

research  proposals’  for
Dr. R. Brakaspathy, R&D Advisor. Indian Institute of
Technology, Madras

faculty ~members

by

Another workshop on research grants is scheduled on
23 and 24" of March by by Dr. Rajiv K. Tayal,
Formerly: Advisor, DST, Government of India.

| il Ageryda / Dlsi}xssmn Action taken subsequently on the agenda points Responsibility / PDC
SI. No: topic in the 47" IQAC di d in the IOAC i .
Meeting. iscussed in the IQAC meeting. (where applicable)
1.9 Conduct of Quality Two Workshops on Creatrix training conducted to Dean/IQAC
Workshops improve the quality of data collection for NAAC.2023-24
Further workshops will be conducted after submission
of SSR taking help from external member Mr. S.
Raghavan.
1.10 'Awareness of Dean (Research) Conducted a talk on ‘How to write Dean / Research

1.11 %Improvement of Systems Improvements being made through Internal / External Deans / Directors
and Processes audits and establishment of data collection cells in
different units.
1.12 Student projects in Units to provide details of projects with SDGs duly Deans
alignment with SDGs addressed in the formats to be provided by IQAC. 30.6.2023
1.13 Improvement in Specific  Social media committee constituted to improve brand Dean/IQAC for evolving

areas

building

‘equivalent norms for faculty

contributing in
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. . |
. Ag.er}da / DlS(:}:lSSlOn Action taken subsequently on the agenda points Responsibility / PDC
SI. No: topic in the 47" IQAC di d in the IOAC i | .
Meeting. iscussed in the IQAC meeting. (where applicable)

Directorate of L&D has been entrusted with faculty accreditation/administration/data
training ;collection
%ISO: 14001 — Stage 1I audit in April 2023. 30.6.2023
Faculty work load reduced for faculty who are
involved with NAAC work. The next step is to evolve
'parameters equivalent to teaching load in self appraisal
'process

1.14 Conduct of IQAC ‘'Will be done from the next academic year. Dean / IQAC 2023-24

Meetings in all Campuses .
frocetzs
1.15 Increasing IQAC’s NAAC data collection psesas is streamlined through Mr. Vasu Krishnan/Dean-IQAC |

effectiveness- converting  criterion leaders for previous years.
Jintent to action and

loutcomes
i Creatrix made operational from 2022-23 onward.

| 30.6.2023
NAAC calendar has been prepared.

‘OBE training conducted in Ramapuram Part Campus

'CAS students take projects keeping ICAR and NAAC
requirements.

Mr. Vasu Krishnan. External member to help map
NAAC requirements to 1ISO 9001:2015
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. Ag.er3da/ Dlel:lSSlon Action taken subsequently on the agenda points Responsibility / PDC
Sl. No:| topic in the 47" IQAC di d in the IOAC i .
! Meeting. iscussed in the IQAC meeting. (where applicable)
1. 16 Administrative decisions 62 CSH students sent i‘g)r imemship. All Deans
to keep students” interest

in mind.

%Vacation and reopening are clearly intimated to the
istudent well in advance.

Steps are taken to ensure that students get good input]
even if alternate faculty handle classes for those on
'short leave.

1.17

In situ audit completed in Oct. 2022 for fourDean/CET

‘Accreditation by
[Engineering Accreditation Kattankulathur UG programs — Civil, Mech., EEE,3O May 2023
|Commission of ABET ~ ECE. R
l Due process report submitted in Feb 2023 based on
'/ABET’s interim report.
Final report to be submitted by 30 May 2023
Final results in Aug-Sep 2023.
1.18 Digital Maturity ‘Report submitted to QS. IQAC to follow it up with QS Dean / IQAC
Framework to get the results. 30.4.2023
1.19 More members from Will be implemented from next academic year. Dean / IQAC
faculties may be included 30.6.2023

in IQAC and student

:members may be updated
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2 Discussion points for the 49" IQAC meeting (11 March 2023)

Agenda / Discussion topic

Sl No: in the 49" IQAC Discussion Responsibility / PDC
. meeting. |

2.1 Reimbursement for faculty A policy note on paying Rs. 5000 in advance to all Dean/IQAC, Registrar
to participate in faculty ~ faculty —members for attending professional31

development programs — |development programs and acquiring professional R
providing advance 'membership prepared and submitted to the Registrar.
2.2 Student Satisfaction ‘Overall results discussed. There is an improvement in Deans to take remedial measures
Survey — 2021-22- Results key parameters as indicated below: ibased on scores obtained
| I question-wise so that during the
Parameter 2021- | 2020-21

NAAC-conducted surveys we

22 . improve further.
Overall 3.247 2.72 30.4.2023
The overall quality of Dean / IQAC
teaching-learning process in =~ 3.253 2.72
your institute is very good. 31.3.2023

1 R ~ .
The survey results have been discussed faculty-wise,
icampus-wise, :

§Key subjective points to be communicated to Deans

2.3 Times Higher Education Data analysis being done. Dean / IQAC
World Ranking data 31.03.2023
submission T




RM

INSHTETE OF SCIPNCE & ITEINOLOGY
S Univenty s Wi b v

Agenda / Discussion topic
SI. No:| in the 49" IQAC
|

meeting.
|

Discussion Responsibility / PDC

2.4 Issues for students under
SAP

Awareness on the academic and administrative Dean / CET
aspects of the host university to be created Diicttor Il IR

among the students.
_ 30.6.2023
Schemes for financial support to be made

available to all students. Normally students
going to select reputed institutes abroad are
only given financial support.

Mapping of courses undergone in foreign
universities with that at SRMIST to be done in
a more pragmatic manner considering the
lesson plan, syllabus etc.

SAP students may be treated sympathetically
when they have grievances.

2.5 Data collection.

A comprehensive and robust ERP to be put in ‘Registrar
place in consultancy with data architects.

Institute work-flow process to be integrated
with ERP with strong digital backbone.

External members to lend their expertise and
network SRMIST with the experts in the field.
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Agenda / Discussion topic
in the 49" IQAC
meeting.

SI. No:

Discussion

Responsibility / PDC

2.6 Training for faculty

Directorate of learning and development has
taken the initiative. Progress to be reported

Since NXMC mandates FDPs only for three
days. these programs to be considered for
FDPs in NAAC criterion No. 6.

Director learning and
development

15.04.2023
Chair / SCO
30.4.2023

2.7 Social media visibility

To be improved through the recently
constituted Social Media Committee

Social Media Committee

2.7 Dealing with ChatGPT

University shall be ready with an action plan
to accommodate ChatGPT or its equivalents.

‘All Deans/Directors

. Strategic Plan discussed and approved ‘Registrar and Faculty deans/
2.8 Strategic plan Director
Dean, IQAC O/\’\A mQD .

Mme%%\s\w

Vice Chanc
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Date
Time
Venue

SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 48" MEETING OF THE IQAC (Internal Quality Assurance Cell)

:17.12.2022
: 10:30 pm

: Dr. Venkataraman Ramakrishnan Hall, 15" Flooor, University Building

Chairperson : Dr. C. Muthamizchelvan, Vice-Chancellor

1. Review of 47" Meeting held on 28-06-2022

INSTITUTE OF SCIENCE & TECHNOLOGY
{Deemed to be Unis a5 3 of UGC Act, 1956)

S1. No: Agenda/Discussion topic in the 45" Action taken subsequently on the agenda points Responsibility/PDC
I IQAC meeting. discussed in the IQAC meeting. (where applicable)
11 Appraisal of progress in data collection |Reviews conducted by ext. consultants in July, Sep and IQAC

’ for NAAC -23 Dec. 2022. Uploading to start in Feb. 2023.
12 |Academic and Administrative Audit Dean CET has completed Internal Audit and announced IQAC-Dean-CET
the results
. ) Amendment to regulations approved in Faculty Board of]
1.3 |Internship / Project Work Studies (E&T) to make project works compulsory Dean-CET/31.01.2023
1.4 Using internal Hackathon for solving Organized by school of CSE and solutions are yet to be|Chair, School of
’ University problems implemented Computing 31.03.2023
Discussed in Deans and Directors meeting on 12® Dec.|Faculty Deans
1.5  |Best Department / Best Student Deans to submit action plan Academic year 2023-24
1.6  |Universal Human Values (UHV) training |UHV Cell formed and faculty trained Nodal officer -UHV

1|Page




SRM

INSTITUTE OF SCIENCE & TECHNOLOGY
{Deemed to be Unis a5 3 of UGC Act, 1956)

S1. No: Agenda/Discussion topic in the 45" Action taken subsequently on the agenda points Responsibility/PDC
I IQAC meeting. discussed in the IQAC meeting. (where applicable)
No. of IQAC meetings minimum 6 in Lagging behind in the number. However minimum
L7 Academic Year requirement of 4 per year for 2022-23 will be achieved Dean-IQAC 30.6.2023
18 [1SO14001 Management Representative appointed and first stage of|Dr. Gopinath, MR
' audit completed Associate Director/CL
2. Discusion points for the 48™ IQAC meeting
. Agenda/Discussion topic in the 48® . . 1 e1s
S1. No: IQAC meeting. Discussion Responsibility / PDC
. Periodical workshops on enhancement of academic
2.1 |Conduct of Quality Workshops quality to be conducted — at least one in 2022-23 Dean-IQAC
2.2 |Awareness of IPR/Research Funding Internal lectures to be organized — at least 2 in 2022-23 Dean—Reseqrch,
Associate director, IIEC
Existing system and processes to be reviewed within each|All faculty deans
2.3 |Improvement of Systems and Processes |\ "t cuity dean and report submitted 31.03.2023
Each of the final year projects shall address at least one
of the SDGs in 2022-23. Project review rubrics shall be
24 |Student projects in alignment with SDGs modified accordingly. By the end of academic year a|All Faculty deans /

proforma with Title of project, and the SDG addressed
against each shall be submitted to IQAC and presented in
Deans and Directors meeting

Dean-IQAC 30.06.2023

2|Page




SRM

INSTITUTE OF SCIENCE & TECHNOLOGY
{Deemed to be Unis 5 3 of UG Act, 1956)

S1. No:

Agenda/Discussion topic in the 48"
IQAC meeting.

Discussion

Responsibility / PDC

2.5

Smart Campus

As a pilot project, Kattankulathur campus shall be
converted into a smart campus. Dean-CET will be the
champion for this

Dean-CET

2.6

Improvement in Specific areas

A Team / Committee shall be formed for improvement in
the following areas:

e SRMIST’s presence in social media

e Training faculty on blended delivery of teaching
e Credibility of end-semester assessment process

e Training non-teaching staff

The expertise of external IQAC members may be availed
of.

Registrar to form the
committees, and the
Heads of the committees
shall submit a report
(action plan) by 31 Jan
2023

2.7

Accreditation / Ranking

The latest rankings and accreditation processes
undergone were represented. Members cautioned that
SRMIST might go for only those Rankings /
Accreditations, which will really enhance the process —
that is to adopt a strategy on these.

Dean-IQAC and Faculty
deans

2.8

Conduct of IQAC Meetings in all
Campuses

To Conduct of IQAC meetings in all campuses to create
awareness on quality. At least one of the next three
meetings may be in a different campus.

Dean-IQAC

2.9

ISO 14001

Certification to be done by 31.3.2023. MR may directly
report to the Registrar

Registrar

3|Page




SRM

INSTITUTE OF SCIENCE & TECHNOLOGY
{Deemed to be Unis 5 3 of UG Act, 1956)

Agenda/Discussion topic in the 48"

S1. No: IQAC meeting. Discussion Responsibility / PDC
Faculty may be identified in each Department / Unit and
. they shall be given relief from departmental work and .
2.10 | Data for various processes their appraisal shall be based on different type of metrics. Registrar, IQAC dean
A policy to this effect may be promulgated
e Training of faculty to be accelerated.
e Inclusion of three-credit course on UHV has been|Faculty deans and Nodal
2.11 |Implementation of UHV made mandatory by AICTE and necessary|officer UHV-Dr.P.
modification in the regulations may be taken up. Supraja
e Offering minors on UHV may be considered.
The suggested points are:
e Treat every initiative as a project
e Applying PDCA (Plan, Do, Check and Act) for
every initiative
e Apply 5Ws and 2Hs (What, Why, When, Where,
Who, How and How much)
Increasing IQAC’s effectiveness- * Consider. ISO 9001-2015 for the acadel_.rnic PTOCESS yeans/Directors/IQAC/
2.12 since it is expected to cover all requirements of]

converting intent to action and outcomes

accreditation and ranking.

e Management reviews with delineated
responsibilities and targets.

For every initiative make a small group responsible
and co-opt IQAC external experts as applicable

Efforts to prevent multiple and simultaneous
activities losing focus

External IQAC experts

4|Page




SRM

INSTITUTE OF SCIENCE & TECHNOLOGY
{Deemed to be Unis 5 3 of UG Act, 1956)

S1. No:

Agenda/Discussion topic in the 48"
IQAC meeting.

Discussion

Responsibility / PDC

All campus heads to come together for conclaves at
periodic internals to create synergy and reduce phase
differences among them to ensure that all initiatives
are aligned to central vision of SRMIST.

The KPI (Key Performance Indicators (KPI) and
Key Result Areas (KRA) to be defined for faculty
and administrators.

Implementation of strategic change management

2.13

Administrative decisions to keep students’
interest

Onsite internship to be arranged for S&H students
Vacation and reopening of colleges for students to be
rationalized

Early classes for allowing students to pursues
specialized coaching for competitive examinations

When faculty go on leave only faculty who can
handle the course effectively be allotted — not just for
namesake.

Dean(SH), Director,
placement

2.14

Students Projects

Shall have:

Clear objectives

Process

Feasibility

Constraints

Alignment to at least one SDG
Adherence to standards
Design

All faculty Deans

5|Page




SRM

INSTITUTE OF SCIENCE & TECHNOLOGY
{Deemed to be Unis 5 3 of UG Act, 1956)

Agenda/Discussion topic in the 48"

S1. No: IQAC meeting. Discussion Responsibility / PDC
o Testing
e Qutcomes
215 |Creatirix A dafta. collection _ platform Creatrix has been IQAC
commissioned and training under progress
There 1s an all-round improvement. NIRF analysis done g:;gs t(ig?gergszwnh a
2.16 |NIRF-22 and shared with Deans / Registrar / VC and i 8y ! P ltati
Pro Chancellor Academics ranking in consultation
with IQAC
Four UG programs have undergone accreditation and the
timelines are:
517 Accreditation by Engineering  Accreditation process undergone — Nov. 2022 IQAC / Concerned
' Accreditaion Commission of ABET e Interim report by ABET — 31 Jan. 2023 departments
e SRM Reply 28 Feb. 2023
e Final Result - July — Aug 2023
QS has offered its services to give suggestions to improve|Deans to ensure that all
2.18 |Digital Maturity Framework SRMIST’s digital processes. Series of surveys are planned|faculty and students
including student and faculty surveys. respond to the surveys.
5 19 }\fgfd’zfﬁ‘gigogﬁ szﬁg;st ﬁiﬁ%ﬁ To keep all the stakeholders informed on IQAC initiatives IQAC / VC
) all heads of Unit may be included in IQAC 31.01.2023

may be updated

6|Page




Summary of responsibilities

VC 2.19

External members of IQAC 2.12

Registrar 2.6,2.9, 2.10,

All Faculty Deans 1.5,2.3,2.4,2.7,2.11,2.12, 2.14, 2.16, 2.18
Directors 2.12

Dean/CET 1.3,2.5

Dean/Research 2.2

Associate director, ITEC 2.2

Chair, SCO 1.4

Associate Director, CL 1.8

MR-ISO14001 1.8

Director, Placement 2.13

Dean/SH 2.13

Nodal officer UHV 1.6

Dean-IQAC 1.1,1.2,1.7,2.1,24,2.7,2.8, 2.10, 2.12, 2.15, 2.16, 2.17, 2.19

2SRM
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< W
Prof. G. Aug\mune Maniraj Pandlan
Internal Quality Assurancs Cell (IQAC)

SRM Institute of Science and Technology

Kattankulathur - 603 203 Kancheepuram Distriot
Chennai, Tamil Nadu, India.

Dean, IQAC
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IQAC Member List

INSTITUTE OF SCIENCE & TECHNOLOGY
(Deemed to b Uni 's 3 of UGC Act, 1956)

Last updated 13" July 2022

Name

Designation

Chairperson: Head of the
Institution

Dr. C. Muthamizhchelvan

Vice Chancellor

Senior Administrators (14)

Dr. S. Ponnusamy

Registrar

Dr. A. Ravi Kumar

Pro-Vice Chancellor [Medical and Health
Sciences]

Dr. T. V. Gopal

Dean [CET]

Dr. A. Duraisamy

Dean, Science and Humanities

Dr. M. Jawaharlal

Dean, SRM College of Agricultural Sciences

Dr. K. Ravi Dean, SRM Dental College, Ramapuram
Dr. D.K. Sharma Dean, NCR Campus, Ghaziabad
Dr CV Jayakumar Dean, CET, Ramapuram Part Campus, VDP

Dr. N. Malmurugan

Dean - E&T, Trichy

Dr. John Thiruvadigal

Dean Sciences

Prof. B. Neppolian

Dean, Research

Dr. A. Rathinam

Director, Alumni Affairs

Dr. Nisha Ashokan

Associate Director (Student Affairs)

Dr. V. Thirumurugan

Associate Director, CL

Non Teaching (1) Mr. K. Wordsworth Manivannan Deputy Registrar
Mrs. Maria Joseph Assistant Professor
Faculty (8) Dr. P. Supraja Associate Professor

Dr. N. Periasami

Assistant Professor
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https://www.srmist.edu.in/science-and-humanities/associate-dean/dr-a-duraisamy
https://www.srmist.edu.in/science-and-humanities/associate-dean/dr-a-duraisamy

INSTITUTE OF SCIENCE & TECHNOLOGY
(Deemed to b Uni 's 3 of UGC Act, 1956)

Last updated 13" July 2022

Name

Designation

Dr. A. Kavitha

Assistant Professor

Mr. T. N. Suresh

Vice Principal and Associate Professor

Dr. R. Arivazhagan

Associate Professor

Dr. R. Thenmozhi

Associate Professor [IQAC]

Dr. Arokiaraj Jovith

Assistant Professor [IQAC]

Member from the Management (1)

Mr. R. Padmanabhan

Finance Advisor

C S Aravind Student
Rajat Mongia Student
Kshatri Niharika Thakur
Student Members (6 RA2151001010053 Student
T
U Giri Prasath K, RA2131242010017 Student
Guna Roobene Sivakumar
RA2161001010054 Student
Ghirisan, B Student
Alumni (1) Mr.Saravana Manikandan 2005 batch of SRM- EEE

Member from local society (1)

Mr. M. Ramachandran

Panchayat Union Middle School, Polambakkam
Potheri

Member from Employer (3)

Mr. Sengathir Selvan

EIS Business Head-Fulfillment Excellence, TCS
Tata Consultancy Services, Chennai

Mr. Vasu Krishnan

Counsellor - Quality Management Systems and
Processes.

Mr. S. Raghavan

Director — Academic Strategy & Internal Quality
Assurance Cell

Coordinator / Dean, IQAC

Prof. G. Augustine Maniraj Pandian

Dean [IQAC]
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@ SRM

Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you
to attend its 47th IQAC meecting scheduled to be held on 28 June 2022.

The agenda points are furnished below:

Agenda for 47tt IQAC meeting scheduled on 28.06.2022
1. Review of previous 46th IQAC mecting held on 26.05.2022
2. Points for discussion in the current 47t JQAC meet

«  Appraisal of progress in data collection for NAAC-23
«  Submission and acceptance of AQAR-2020-21

* Plan for quality enrichment for the academic year 2022-23 and goal
setting

«  Academic and administrative audit

o



Date
Time
Venue

Chairperson *

SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

{Deemed tc be University under section 3 of UGC Act 1956)

MINUTES OF 47" MEETING OF THE IQAC {Internal Quality Assurance Cell)

128.06.2022
:2:00 pm

: Dr. Venkataraman Ramakrishnan Hall, 15% Flooor, University Building

: Dr. C. Muthamizchelvan, Vice-Chancellor

1. Review of 46" Meeting held on 26-05-2022

: SI. No: | Agenda/Discussion topicinthe | Action taken subsequently on the agenda points discussed in the IQAC ~ Responsibility/
| 45 IQAC meeting. oo s meeting. i PDC ( where applicable)
1.1 | NAAC- 23 preparation Action taken to appoint a consultant and schedule for preparation for

4th Cycle NAAC accreditaion is finalized.

Dean/IQAC

2. Agenda points for the 47 IQAC meeting

Sl. No: Agend;égsfé;?;r;;;il;n the .. | S .'E_):iécu:ss.ioh - ._RéISpbns:ib.ili'ty / PDC
2.1 Appraisal of progress in data Data collection for QnM under process. First review by July 2022 Dean/IQAC
collection for NAAC -23
2.2 Submission and acceptance of | AQAR 2020-21 submitted well ahead of due date which was accepted Dean/IQAC
AQAR-2020-21 by NAAC
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Agenda/Discussion topic in the

SI. No: ) Di ion Responsibility / PDC
46% |QAC meeting. i P v/
2.3 Plan for quality enrichment for | Resolved to adopt NIRF metrics as goals and make periodical reviews. All Faculty deans
the academic year 2022-23
and goal setting
2.4 Academic and administrative Dean/CET has put in place a systematic process to conduct internal audit | Dean/CET
audit from 2022-23.
2.5 | Software for data collection for A proposal to procure a software is on the anvil. Dean/IQAC and
NAAC Director/ITKM
2.6 Goal setting for NIRF | A status review on NIRF input data and goal setting to be done Dean/CET
2.7 Internship/project work Objective for project works to clearly defined and shall center around | All faculty deans
solving real life problems subject to various constraints.
2.8 Universal Value Education. More faculty shall be trained ans students shall be educated on | All faculty deans
Universal values
29 Alumni Engagement Alumni engagement in the form of providing placements/intership, | Director/Alumni
fuding for infrastructure, responding to surveys by QS/NIRF/THE, guest
| lectures and alumni reunions to be improved.
2.10 | Using intenral Hackathon for Complex internal problems in the university processes to be identified | Chair/SCO
solving University prodlems and solution to the same to be sought by conducting in-house
Hackathons.
2.11 | Best Department/Best student A mechanism shall be put in place to identify best department and best | Faculty deans
student
2.12 QAC meetings Minimum six meetings to be conducted per academic year Dean/IQAC
I |
Desz
3 U JuN 2022 Page 2[4
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Members of Internal Quality Assurance Cell

1. Dr. C. Muthamizhcheivan Vice Chanceliior

2. Dr.S.Ponnusamy Registrar

3. Dr. A.Ravi Kumar Pro Vice Chancellor{MHS)
4, Dr. T.V. Gopal Dean, CET

5. Dr. A. Duraisamy Dean, S&H

6. Dr. John Thiruvadigal Dean, Sciences

7. Prof. B. Napoleon Dean, Research

8. Dr. A.Rathinam Director, Alumni

9. Dr. T. Mythili Director, Student Affairs
10. | Dr. V. Thirumurugan Associate Director, Campus Life
11. | Mr. Wordsworth Manivannan Deputy Registrar

12. | Mrs. Maria Joseph Faculty, Law

13. | Dr. P.Supraja Faculty, E&T

14. | Dr.N.Periasami Faculty, Agri

15. | Dr. A. Kavitha Faculty, S&H

16. | Mr.T.N.Suresnh Faculty, PT
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17. | Dr.R. Arivazhagan Faculty, MGMT
18. | Dr. R. Thenmozhi Faculty, IQAC
19, | Dr. Arokiaraj Jovith Faculty, IQAC
20. | Mr. R. Padmanabhan Finance Advisor
21. | Mr.Saravana Manikandan, Alumnus Senicr Manager, Bank of America, Chennai
22. | Mr. Sengathir Selvan, Alumnus 1S Business Head-Fulfillment Excellence, TCS
23. | Mr. Vasu Krishnan, External expert Lead Auditor —QMS
DNV GL Business Assurance India Private Limited
24, | Mr. M. Ramachandran Panchayat Union Middle School, Polambakkam
Potheri, Local Body member
25. | Pavithra C Law
26. | Ghirisan, B Horticuliture
27. | CS Aravind MBBS
28. | Rajat Mongia E&T
29. | Nadia Salim BBA
3C. | U . Abhijith BCA
31, | Prof. G. Augustine Maniraj Pandian Dean/IQAC
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Grectings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you lo attend its

46" JQAC meeting scheduled to be held on 26 May 2022,

The agenda points are furnished below:

Agenda for 46 1QAC meeting scheduled on 26.05.2022
1. Review of previous 45" IQAC meeting held on 14.01.2022
2. Points for discussion in the current 46" IQAC meet

a)  NAAC- 23 preparation - Vice Chancellor and Dean IQAC
b)  B.Pharm - NBA accreditation - Dean/IQAC
¢} NIRF Ranking 2022 - Dean/IQAC

d)  Points to be raised by the members (Members are requested come prepared with

points for discussion aimed at enhancing academic quality at SRMIST)

-




SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
{(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 46 MEETING OF THE IQAC {Internal Quality Assurance Cell)

Date 1 26.05.2022

Time 1 2:00 pm

Venue : Dr. Venkataraman Ramakrishnan Hall, 15® Flooor, University Building
Chairperson  : Dr. C. Muthamizchelvan, Vice-Chancellor

1. Review of 45" Meeting held on 14-01-2022

¥ ORSTITY O MENCE B TECHMIL Oy
S L I e )

evaluation structure.

S1. No: | Agenda/Discussion topic in the | Action taken subsequently on the agenda points discussed in the IQAC Responsibility/
45% IQAC meeting. meeting. PDC ( where applicable)
11 Centralizaton of Process of A dedicated cell approved as per 48" ACM dated 26.03.2022. It is presently Dean/CET
consultancy and 1IPR headed by Dean/Bioengineering
1.2 Idea of including MOOC courses Approved in the 484 ACM dated 26.03.2022 Dean/Research
offered by NPTEL as part of PhD
Course work
L3 Revision of CO-PO mapping and | Approved in the 48+ ACM dated 26.03.2022 and completed. Dean-CET/CoE
inclusion of Blooms Taxonomy in

2. Agenda points for the 46" IQAC meeting

- conducted after the onset of Covid-19, which was followed by the introduction
' of the members.

. | Agenda/Discussion topic in the . . Responsibility/
SL No: 46" TQAC meeting. Discussion PDC
21 Weicome note Vice Chancellor welcomed the memebrs of IQAC for the first physical meeting
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. | Agenda/Discussion topic in the . ) Responsibility/
S1. No: 46% IQAC meeting. Discussion PDC
2.2 INAAC- 23 preparation ' Vice Chancellor emphasized the importance of NAAC accreditaion since it is | Dean/IQAC

one of the key factors deciding the rankings, autonomous status, eligibility for
and government approval for
programs and collaboration with other peers. Dean/IQAC explained the
decentralized data collection process being adopted for the 4% cycle and
highlighted the areas of weakness in C6 and C5 — FIDPs attended by faculty,
Student achievements, and alumni contribution, He also presented the tmeline

getting funds from governmental agencies,

for various milestones.

Activity Timeline

I draft of data QN July 2022

I drat: QL August 2022
Draft II QN Sep. 2022
Draft II QL Octr 2022
Final Draft QN Dec. 2022
Final Draft QL Jan 2023
TIQA - . March 2023
SSR Subrmission May 2023
Site Visit July2023
Results August 2023
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SI1. No:

Agenda/Discussion topic in the
46" IQAC meeting.

Discussion

Responsibility/
PDC

B.Pharm NBA accreditation

Dean/Pharmacy will be uploading the e-NBA documents by 2% May 2022.
Dr. R. Sathyanathan, Associate Professor, Department of Civil Engineering, is
the mentor.

Dean/Pharmacy
29t May 2022.

NIRF Ranking 2022

Data has been submitted and verification process on.

Dean/IQAC

NAAC-23

Dean(Sciences) and C3 Team Leader, brought to the notice of the members the
the inadequate number of skill development programs, books and book
chapters, and e-content development. It was suggested that faculty to be
incentvized to upload in NPTEL, Udemy, M-Tutor etc.

All Deans

NAAC 23

Associate Director, Campus Life, Team leader C4, informed the memebrs about
the lack of daily users of library.

All deans/librarian

Faculty/Students

Dr. P. Supraja Faculty felt that faculty were overwhelmed by admin duties
especially in providing data to various nodal points; similary students were also
not able to involve themselves in activities other than curricular ones which
makes it very difficult for them to participate in technical and culturral
competitions.

It was suggested that data collections process to be fine-tuned by installing a
robust portal. Rajat Mongia, student, members also echoed the same sentiments.

Registrar/Dean/IQAC/A
ssoc. Dir.JTKM

Student projects

Mr. Vasu Krishnan, External expert opined that allocating projects, faculty |
guides shall be done with an end objective of winning an award, paper, patent

orproduct development. Projects will invariably focus on social, economical,
security and ethical constraints with emphasis on adhering to national and global
standards/protocols.

He also brough to the fore the relevance of ISO 9001

All deans

General

Mr. M. Ramachandran, external member extolled the yeomen’s service rendered
by the Founder Chancellor to the cause of education.
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Members of Internal Quality Assurance Cell

1. Dr. C. Muthamizhchelvan Vice Chancelllor
2. Dr. S.Ponnusamy Registrar
3. Dr. A.Ravi Kumar Pro Vice Chancellor(MHS)
4. Dr. T.V. Gopal Dean, CET
5: Dr. A. Duraisamy Dean, S&H
6. Dr. John Thiruvadigal Dean, Sciences
7 Prof. B. Napoleon Dean, Research
8. Dr. A_Rathinam Director, Alumni
9. Dr. T. Mythili Director, Student Affairs
10. Dr. V. Thirumurugan Associate Director, Campus Life
1L Mr. Wordsworth Manivannan Deputy Registrar
Mrs. Maria Joseph Faculty, Law
13, Dr. P. Supraja Faculty, E&T
14. Dr.N.Periasami Faculty, Agri
15 Dr. A. Kavitha Faculty, S&H
16. Mr. T. N. Suresh Faculty, PT
17 Dr.R. Arivazhagan Faculty, MGMT
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18.

Dr. R. Thenmozhi

Faculty, IQAC

19. Dr. Arcokiaraj Jovith Faculty, IQAC

20. Mr. R. Padmanabhan Finance Advisor

2L Mr.Saravana Manikandan Senior Manager,
Alumnus Bank of America, Chennai

22. Mr. Sengathir Selvan EIS Business Head-Fulfillment
Alumnus Excellence, TCS

23, Mr. Vasu Krishnan Lead Auditor - QMS
Extemal expert DNV GL Business Assurance

India Private Limited

24, Mr. M. Ramachandran Panchayat Union Middle School,
Potheri, Local Body member Polambakkam

25. Pavithra C Law

26. Ghirisan, B Horticulture

27. C § Aravind MBBS

28. Rajat Mongia E&T

29. Nazadia Salim BBA

30. U . Abhijith BCA

31. Prof. G. Augustine Maniraj Pandian Dean/IQAC
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Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased 10 invite you to aftend its
45 |QAC meeting scheduled to be held on 14 Jan 2022, 2 pm, online.

The agenda points are furnished below:

Agenda for 45 1QAC meeting scheduled on 14.01.2022)
1. Review of previous 44" |QAC meeting held on 7.10.2021
2. Points for discussion in the current 45'" 1QAC meet

o Centralization of Process of consultancy and IPR
o Idea of including MOOC courses offered by NPTEL as part of PhD Course work
« Revision of CO-PO mapping and inclusion of Biooms Taxonomy in gvaluation

structure.

(V4




Date
Time
Venue

Chairperson

1. Review of 44 Meeting held on 7-10-2021

SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 45 MEETING OF THE IQAC (Internal Quality Assurance Cell)

:14.031.2022
:2:30 pm
: Zoom Meeting

: Dr. C. Muthamizchelvan, Vice-Chancelicr

Agenda/Discussion topic in the

Action taken subsequently on the agenda points discussed in the

Responsibility/

Sl. No: o
1 447 1QAC meeting. - 1QAC meeting. PDC ( where applicable)
| ISO 14001 Proce _ g . ,
1 . rf)c > Coordinator and MR to be identified. Associate Director CL
limplementation
Th findi had b Tt Ity D h ted Facult Dean-
l 5 Student satisfaction Survey e survey n? ings had been sent to faculty Deans have reported on | Faculty Deans/Dean
follow-up action. IQAC
F Ity De 5t t I t itabl ion.
Visualization of concepts and aclu ty' ans and Studen coun.se ors to ak:e sutabie a_ct_zc-m Faculty Deans/Dean-
3 .. University level awareness and implementation of OBE initiated by
applications IQAC 1QAC

2. Agenda points for the 45 IQAC meeting

; consultancy and IPR

established headed by a senior faculty

Agenda/Discussion topic in the e . Responsibility/
. No: D n
S1.No 45™ |QAC meeting. . Uiscussio PDC
Centralization of Process of It is suggested that a dedicated cell to coordinate the consultancy
2.1 and IPR activities including issuance of policy documents be Dean/CET




“sRM

Agenda/Discussion topic in the

Responsibility/

in evaluation structure.

 inclusion of Blooms Taxonomy in evaluation structure shall be done

Sl. No: . i i
= 45t |QAC meeting. Discassion PDC
Idea of including MOOC courses | . . .
Subject to UGC's policies, possibility of including including MOOC

2.2 ffered by NPTEL f PhD D h
oftered by AL IRAR P courses offered by NPTEL as part of PhD Course work to be explored | SEyRemenre
Course work
Revision of CO-PO mapping and | In light of suggestions/observatinons made by the NBA team which

2.3 inclusion of Blooms Taxonomy accredited six UG programs, Revision of CO-PQ mapping and Dean-CET/CoE

g.

Dean-1QAC




Members of Internal Quality Assurance Cell

& SRM

1 Dr. €. Muthamizhchelvan Vice Chancelllor

2. Dr. S.Ponnusamy Registrar

3. Dr. A.Ravi Kumar Pro Vice Chancellor{MHS)
4. Dr. T.V. Gopal Dean, CET

5. Dr. A. Duraisamy Dean, S&H

6. Dr. John Thiruvadigal Dean, Sciences

7. Prof. B. Napoleon Dean, Research

3. Dr. A.Rathinam Director, Alumni

9. Dr. T. Mythili Director, Student Affairs
10. Dr. V. Thirumurugan Associate Director, Campus Life
11. Mr. Wordsworth Manivannan Deputy Registrar

12. Mrs. Maria Joseph Faculty, Law

13. Dr. P. Supraia Faculty, E&T

14. Dr.N.Periasami Faculty, Agri

15. Dr. A. Kavitha Faculty, S&H

16. Mr. T. N. Suresh Faculty, PT

17. Dr.R. Arivazhagan Faculty, MGMT
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18. Or. R. Thenmaozhi Faculty, IQAC

18, Dr. Arokiaraj lovith Faculty, IQAC

20. Mr. R. Padmanabhan Finance Advisor

21, Mr.Saravana Manikandan, {Alumnus } Senior Manager, Bank of America, Chennai

22. Mr. Sengathir Selvan, (Alumnus) EIS Business Head-Fulfillment Excellence, TCS
23, Mr. Vasu Krishnan, External expert Lead Auditor — QMS, DNV GL Business Assurance India Private Limited
24. Mr. M. Ramachandran, Potheri, Local Body member | Panchayat Union Middle School , Polambakkam
25. Pavithra C Law

26. Ghirisan, B Horticulture

27. C S Aravind MBBS

28. Rajat Mongia E&T

29, Nadia Salim BBA

30. | U.Abhijith BCA

31. Prof. G. Augustine Maniraj Pandian Dean/IQAC




@ 3RM

Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its 44 IQAC Meeting

scheduled to be held on # = v~ 2322, 2 pm, online.
oY ek 20>

The agenda points are furnished below:
Agenda for 44 IQAC meeting scheduled on 07.10.2021, 2 pm
1. Discussion on agenda points of previous 43 IQAC meeting (23.07.2021)

2. Discussion on agenda points of current 44 IQAC meeting

o Digital campaign in collaboration with QS to promote SRM Brand
e Preparation of Strategic plan for SRMIST — 2022

o Preparation of Faculty requirement for 2021-22 (10.8.2022)

o Feedback on NAAC criteria on Dual Mode Universities

e NIRF target setting and reviews

o Appointment of consultant for NAAC preparation



Date
Time
Venue

SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 44 MEETING OF THE IQAC {Internal Quality Assurance Celi)

:07.10.2021
:2:30 pm
: Zoom Meeling

Chairpersen  : Dr. C. Muthamizchelvan, Vice-Chancellor

1. Review of 43 Meeting held on 23-07-2021

: Sl No: Agenda / Discussion topic in Action taken subsequently on the agenda points discussed in the IQAC Responsibility / PDC
e the 4379 IQAC meeting. meeting. {where applicable}
1 NIRF-2020 (National ¥ Fixing targets for various NIRF parameters for the next three years PDC
Institutional Ranking # Measuring the numbers achieved under the parameters every menth | Before the
Framework, Ministry Of # Monitoring by the Pro Chancellor {academics) every fortnight submission of data
Educaticn) - Rankings » Appointment of Advisor to Chancellor to come up out with proactive | for NIRF-2021
ideas
# launching of 2 program named Research Experience for Undergraduate | Responsibility
students with seed money of Rs 50 Lakhs per annum. Faculty Deans
» Fine tuning of research incentives Director{Research)
» Taking up the case with SCOPUS to include omitted publications | JD Research
affiliated to SRMIST. Dean (Research)
> Creation of awareness among faculty on affiliation id. details. Dean{IQAC]
» Creation of dedicated patent cell
# Conversion of UG proiects to papers and patents
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5L No: Agenda / Discussion topic in Action tzken subsequently on the agenda peints discussed in the IQAC Responsibility / PDC
’ the 43 |QAC meeting. meeting. {where applicable)
2 ARIIA -2020- Atal Ranking of | The following areas were identified which need improvement: PDC
institutions on Innovation # Start-ups supported by SRMIST Before the
Achievements, Ministry of » Co-incubation and partnership. submission of data
Education RANKINGS > SRM Innovation and Incubation Entrepreneurship Center has been | for ARIIA-2021
entrusted with the task. Responsibility

Faculty deans
Director{Research)
1D Research

Dean (Research)
Associate Director,

HEC
2. Agenda points for the 44% |QAC meeting
Sl. No: | Agenda/Discussion topicin the Discussion Responsibility/
44% |QAC meeting. PDC
2.1 Welcome note by the Vice- | Welcome note by the Vice-Chancellor with a brief on recent achievements | --
Chancellor. of the institution.

e SRMIST has been placed in First Position under AICTE’s “Clean and
Smart Campus Award 2021”7

e (S has Rated SRMIST as 2 5 Star institution under Online Teaching
Category”

e SRMIST has improved its performance in NIRF Ranking 2021

e NBA (National Beard of Accreditation) has accredited five
engineering programs.

e THE (Times Higher Education, UK) has ranked SRMIST globally for
subjects CSE, Clinical and Health Sciences

IQAC/ 6" Nov. 2021




S.No: | Agenda/Discussion topic in the Discussion Responsibility/
44 JQAC meeting. PDC

¢ The Vice Chancellor asked the IQAC team to look out for the
strategies and try to work on some of them and report in the next
IQAC Meeting. Strategies should be well defined.

2.2 Self- Introduction of New As per the advice of the Vice Chancellor, IQAC composition has been | -
Members reconstituted with more representation for associate professors and
assisiant professors.

Eight faculty members from different Faculties, six student members one
each from the Faculty, and alumni have been nominated.

2.3 | Anoverview on NIRF 2021 Recent NIRF ranking was discussed compared with previous year ranking. | Responsibility
Rankings Present ranking is fairly better compared with previous year rankings. The Faculty Deans
reason for the raise in rank is an increase in number of publication, citation, Director{Research)
patents granted. JD Research
Dean {Research)
NIRF 2021 | 2020 2019 Dean{IQAC)
University 30 35 32 Continuous process
Engineering 34 41 36
Pharmacy 15 18 14
! IMedical 20 1 22
Dental RMP 10 9 I NA
Dental KTR NR NR | NA
Research (Newly introduced) 45 - -
Management NR 76-100 73
Architecture NA NA NR
Overali 53 38 ., 52

NA- Not applied
NR- Applied but Not ranked
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Sl.No: | Agenda/Discussion topicin the Discussion Responsibility/ |
44 |QAC meeting. PDC i

The action points have been identified as under: !
» Gap between actual strength and sanctioned strength to be \ |
optimized *

1 » FSR -faculty student ratio to be enhanced »
> % of PhD faculty to be improved ‘
% Median salary to be increased }
% Research output in terms of publications s impressive and to be } |
sustained
% Decline in government funded research projects to be arrested
% Need to improve consultancy drastically J
24 Global Ratings by QS — Online SRMIST has been rated G Stars for its ‘online learning’ facilities. Gur scores Faculty Deans. |
Rating are: At least one digital
moduie for an entire
PARAMETER SCORE , course shall be
developed per
Student faculty engagement 30/30 | semester 31.3.2022.
Student interaction Score 20/20
Student services and technology 15/15
Online outsourcing 0/10
Application per enrolment 10/10
Commitment to online learning 10/10 l
Track record 3/5 !
\ FINAL SCORE 88/100 J
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SI. No: | Agenda/Discussion topic in the Discussion Responsibility/
44" |QAC meeting. PDC
e The number of outside agencies or concerns that approached
SRMIST for online support is very minimal. it is a gray area for QS
Online Rating.
e SRMIST faculty has to produce digital course modules similar to
SWAYAM to overcome this deficiency
25 Accreditation by National Board Program (UG-KTR Campus) valid Till Dean, CET
of Accreditation (NBA) 15 Nov. 2021
Biotechnology 30.06.2027 (6 YRS)
Mechanical Engineering 30.06.2027 {5 YRS)
Civil Engineering 30.06.2024 {3 YRS)
Electrical and Electronics Engineering 30.06.2024 (3 YRS]
Electronics and Communication Engineering | 30.06.2024 (3 YRS)

1 NBA is globally recognized on par with ABET

1 Big boost for our alumniin Guif countries

L Dean {CET) to identify further 5 programs for next cycle of NBA
accreditation

Student satisfaction Survey

As a NAAC Mandate, a Student satisfaction survey was conducted by IQAC-
SRMIST for teaching, learning and evaluation. The guestionnaire has been

sent to approximately 35,000 students excluding the first year. The |
questionnaire consist of 20 questions and a provision to add free |

comments. Overall score is 2.6 out of 4 as per the responses received til]
6.10.2021.

Faculty-wise score to be worked out by IQAC and disseminated to all
concerned for appropriate corrective and remedial action.

IQAC — 15" Nowv.
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SI. No: | Agenda/Discussion topic in the Discussion Responsibility/
44™ 1QAC meeting. PDC
2.6 1SC 14001 Process » The maintenance department is planning to implement 1SO14001 Dr.Thirumurugan,
implementation e Mr. Vasu Krishnan, external member is expert on this certification | Associate  Director,
who can provide useful input. Campus Life
o Associate Director, Campus Life to narrow down the objective and | {with input from Mr.
the process and time frame preferably 6 months. Vasu Krishnan,
e The process should include a few of the ongoing environmental external member)
related projects like rainwater harvesting, water recycling and solar 31 May 2022.
energy
e Acommitted approach is necessary to get 15014001,
e Substantial improvement is necessary to retain the certification
after the validation period.
s External expert Mr. Sengathir Selvan suggested implementing
IS014001 through incrementa! improvement with a futuristic
agenda
2.7 Points raised by members Visualization of concepts and applications

Teaching learning process shall be designed to improve the
visualization skills of students in refation to practical application
through mind mapping

Case studies shal! be given due importance

Students shall be exposed ta industrial environment to kindle their
imagination.

The rubric based evaluation of lab courses and projects shall be
strictly implemented

The existing Faculty industry Immersion Program shall be
strengthened so that more facuity members exposed to industrial
practices which they can pass on to the students

Faculty Deans and
Student counselors




INSTITCTE OF SENCES TICHMIOGY
ente Uslversity s i k. ived

Sl. No:

Agenda/Discussion topic in the
44 |QAC meeting.

Discussion

Responsibility/
PDC

Student mentoring
Mentoring shall include:
e Academics
e (areer
e Interpersonal issues
The existing system of mentoring shall be implemented fully so that no
student will feel that he/she is left out.

\QA A

0 9 OCT 2021
* *




Members of Internal Quality Assurance Cell

& SRM

T Dr. C. Muthamizhchelvan Vice Chancelllor
2. Dr. S.Ponnusamy Registrar
3 Dr. A.Ravi Kumar Pro Vice Chancellor(MHS)
4, Dr. T.V. Gopal Dean, CET
5. Dr. A. Duraisamy Dean, S&H
6. Dr. John Thiruvadigal Dean, Sciences
7. Pref. B. Napoleon Dean, Research
8. Dr. A.Rathinam Director, Alumni
Q. _ 0 T. Mythili Director, Student Affairs
| 1077 rDr. V. Thirumurugan Associate Director, Campus Life
11. Mr. Wordsworth Manivannan Deputy Registrar
12. Mrs. Maria Joseph Faculty, Law
13. Dr. P. Supraja Faculty, E&T
14. Dr.N.Periasami Faculty, Agri
15. Dr. A. Kavitha Faculty, S&H
16. Mr. T. N. Suresh Faculty, PT
17. Dr.R. Arivazhagan Faculty, MGMT
18. Dr. R. Thenmozhi Faculty, IQAC
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Grectings from SRM Institute of Science and Technology!

TQAC of SRM Institute of Science and Technology is pleased to mnvite you to attend its

43 1QAC meeting scheduled to be held on 23 July 2021, 2 pm, online.

The agenda points arc furnished below:
Agenda for 43 IQAC meeting scheduled on 23.07.2021, 2 pm
1. Discussion on agenda points of previous 42 1QAC meeting (20.05.2021)
2. Discussion on agenda points of current 43 1QAC meeting
e Digital campaign in collaboration with QS to promote SRM Brand
e Preparation of Strategic plan for SRMIST - 2022
e Preparation of I'aculty requirement for 2021-22 (10.8.2022)
e Feedback on NAAC criteria on Dual Mode Universitics
o NIRF target sctting and reviews

e Appointment of consultant for NAAC preparatdon




Date
Time
Venue

Chairperson

SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
{Deemed to be University under section 3 of UGC Act 1956}
MINUTES OF 43 MEETING OF THE {QAC {Internal Quality Assurance Cel})

123.07.2021
$14:00
: Online

: Dr. C. Muthamizhchelvan, Vice Chancelior in-charge

1. Review of 42 Meeting held on 20-05-2021

Sl. No:

Agenda/Discussion topic in the 42 IQAC

_-Action taken subsequently on the agenda points

Responsibi]ity/ pDC

Quatity Assurance Through NAAC

| . meeting. _ discussed in the IQAC meeting. - - - {where applicable)
11 Renewal of QS Stars rating Data being uploaded. Will be completed by August | Dean / 1QAC
1.2 | Dedicated webpage for campus life A webpage has been created Associate Director
| Campus Life
Collaboration with NITTTR Taramani on E-content uploaded by NITTTR Dean/ IQAC

2. Agenda points for the 43 IQAC meeting

Sl.:No: Agenda/Discussion topic in the 40 IQAC ) Discussion’ ‘Responsibility /PDC
- meeting. R . S
2.1 Digital campaign in collaboration with QS | SRMIST has entered into a paid digital campaign in | Dean / 1QAC
1o promote SRM Brand collaboration with QS.




N

Sl. No: Agenda/Discussion topic in the 40 IQAC Discussion Responsibility / PDC
meeting.
200 Preparation of Strategic plan for SRMIST | It was decided to prepare Strategic plan for SRMIST | Dean / IQAC
—-2022 (2022)
2.3 Preparation of Faculty requirement for IQAC has been entrusted with the task of assessing | Dean / IQAC
2021-22 (10.8.2022) the Faculty requirement SRMIST
2.4 Feedback on NAAC criteriz on Dual Mode | NAAC called for suggestions on manual for dual | Dean /IQAC
Universities mode universities which is getting revised
2.5 NIRF- Target setting/reviews NIRF targets to be set for the next three years and | PDC
| reviewed pericdically Before the
Research incentives for UG students projects to be | submission of data
initiated for NIRF-2021
Taking up the case with SCOPUS to include omitted
Creation of awareness among faculty on affiliation | Faculty Deans
id. details Director {(Research)
| JD Research
Dean (Research)
Dean (IQAC)
2.6 NAAC-23 Appointment of Advisor to Chancellor to come up | Vice Chancellor /

out with proactive ideas for the fourth cycle of
accreditation

Dean-1QAC
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Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its 42 1QAC
meeting scheduled to be held on 20 May 2021, 2 pm, online.

The agenda points are furnished below:

Agenda for 42 IQAC meeting scheduled on 20.05.2021, 2 pm

1. Discussion on agenda points of previous 41 IQAC meeting (25.03.2021)
2. Discussion on agenda points of current 42 IQAC meeting

o Renewal of QS Stars rating
e Dedicated webpage for campus life
o Collaboration with NITTTR Taramani on Quality Assurance Through NAAC Accreditation

Process

b



Date
Time
Venue

Chairperson

SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 42 MEETING OF THE IQAC (Internal Quality Assurance Cell)

- 20.05.2021
: 14:00
: Online

- Dr. C. Muthamizhchelvan, Vice Chancellor — in- charge

1. Review of 41 Meeting held on 25-03-2021

T i g eps
- \ Agenda/Discussion topic in the 39 IQAC | Action taken subsequently on the agenda points discussed Responsibility/
Bl N i meeting - in th IbAC meeting FOE (Where
! £ ‘ n e i applicable)
Introduction of NEP-2020 provisions in the “Regulations incorporating the features of NEP2020 underway
1.1 . R . = Dean/CET
__curriculum . for engineering programs
1.2 | Add.l‘nonal Dedicated departments for CSE Restructuring under process. | Dean/CET
programs | ‘
2. Agenda points for the 42 IQAC meeting
SI. No: Agenda/Discussion t(?plc in the 40 IQAC e Responsibility/
meeting. PDC
r o - |
21 Renewal of QS Stars rating | I(};flprocess has been initiated and will be completed by Oct | Dean / IQAC
23 Dedicated webpage for campus life .V]_e‘mber s resolved to have a dedicated website for Campus Assoclate ?lTECIOI'
= | Life | Campus Life
23 Collaboration with NITTTR Taramani on SRMIST is collaborating with NITTTR to develop e-content Dean / 1QAC

Quality Assurance Through NAAC

on NAAC accreditation process.
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Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its 41 IQAC meeting
scheduled to be held on 25 Mar 2021, 2 pm, online.

The agenda points are furnished below:

Agenda for 41 IQAC meeting scheduled on 25.03.2021, 2 pm

1. Discussion on agenda points of previous 40 IQAC meeting (14.01.2021)
2. Discussion on agenda points of current 41 IQAC meeting

Introduction of NEP-2020 provisions in the curriculum

Additional Dedicated departments for CSE programs

Gearing for online review of OE/DDE programs
Approval of AQAR for 2019-20
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STUIELON MIEATY & Fh I G

SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
{Deemed to be University under section 3 of UGC Act 1956}
MINUTES OF 41 MEEETING OF THE IQAC {Internal Quality Assurance Cetli)

Date + 25.03.2021

Time :14:00

Venue : Online

Chairperson  : Dr.C. Muthamizhchelvan, Vice Chancellor — in- charge

1. Review of 40 Meeting held on 14-01-2021

SI. No: Agenda/Discussion topic in the 39 | Action taken subsequently on the agenda points discussed in Responsibility /
T IQAC meeting. the IQAC meeting. PDC (where applicable)
1.1 NBA SSR preparation . NBA SSR submitted Dean/CET
1.2 7Y FICC) Higher Education awards Director / IR has applied Director-1R

2. Agenda points for the 41 IQAC meeting

A i ion topic in the 40 . N
Sl. No: genda/ﬁ’;‘:‘és;_?:et?:;_ : € Discussion Responsibility / PDC
2.1 . Introduction of NEP-2020 provisions in It was decided that all forthcoming academic regulations shall
; . L - All Faculty deans
i the curriculum | include provisions of NEP-2020
2.2 * Additional Dedicated departments for Since 2018-19, SRMIST has obtained AICTE approval for more
CSE programs than 10 programs under CSE with different specializations. Dean/CET

. Grouping them under one depariment may cause academic and
administrative challenges considering the large student and

1




AT & TRl Y

. Agenda/Discussion topic in the 40 . . -
Sl. No: IQAC meeting. Discussion Responsibility / PDC
facuity strength. It is proposed that different new departments |
shall be created under the school of computing and aliocated |
varipus UG/PG programs under each of the departments.
2.3 Gearing for online review of OE/DDE ' Since SRMIST’s DDE/OE programs are under AICTE’s approval .
1 ) . Directors DDE/OE.
- programs process, we have tc be prepared for an online AICTE scrutiny.
2.4 . Approval of AQAR for 2019-20 The AQAR fer 2020-21 will be submitted shortly. The important
: data included in the repert was reviewed and approval was given Dean/IQAC
for submission.

P l
Prot. G. Augusting Manica) Panlien

Ittotripd Quakty Acsuranoa Cafl (IGAL)
SRM Instiueg of Scsence snd Technology
- $03 263 Kanch Duict
Chonngi, Tarmd Madv, Hol,




@ 8RM

Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its 40 IQAC meeting
scheduled to be held on 14 Jan 2021, 2 pm, online.

The agenda points are furnished below:

Agenda for 40 IQAC meeting scheduled on 14.01.2021, 2 pm

1. Discussion on agenda points of previous 39 IQAC Meeting (12.11.2020)
2. Discussion on agenda points of current 40 IQAC Meeting

o NBA SSR preparation
¢ 7MFICCI Higher Education awards
¢ ARIIA-21 data submission

« Proposal for Expression of Interest on GATI (Gender Advancement for Transforming Institutions}

L




SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 40 MEETING OF THE IQAC (Internal Quality Assurance Cell)

Date :14.01.2021
Time 1 14:00
Venue : Online

Chairperson : Dr. Sandeep Sancheti, Vice Chancellor

1. Review of 39 Meeting held on 12-11-2020

Tt ST ILOT LMY TRELOGY
e RIS n ks Ay P

Agenda/Discussion topic in the 39 IQAC

Action taken subsequently on the agenda points

Responsibility/

chemistry may be admitted.

ACM

Si. No: . . . . PDCA{where
meeting. discussed in the IQAC meeting. . applicable)
As per AICTE's iatest norms, students who . .
’ D h h :
1.1 have taken CS/IT/Biotechnology in lieu of ean/CET is requested to place the agenda in the next Dean/CET

SRM Innovation and Design Center to offer
open elective courses

1.2

SRM Innovation and Design Center is requested to coin

new courses along with curriculum and get approved
by the ACM |

Associate Director/%lEC

2. Agenda points for the 40 IQAC meeting

Sl. No: Agenda/Discussion topic in the 40 IQAC % Discussion Responsibility/
meeting. i _ PDC
| Preparation of SSRs for the 5 programs —
2.1 NBA SSR preparation | Civil/Mech/EEE/ECE are going on war footing. External | IQAC/Dean/CET
_and internal audit are being conducted




INSTITVTR T SCIENGE A TITTNL 56
Umt st sy e P, 12

Sl. No: Agenda/Discussion topic in the 40 IQAC Discussion \ Responsibility/ |

meeting. PDC J
| _ - .
| D d il | |
\ 2.2 7t FICCI Higher Education awards |\ u:jgﬁrrm’l:r‘rfart?gr{:aegizti:Jz apply for FICC) siskards I Director/IR |
| il
[ I -

Ih

| 53 \ ARTIAT] dai sbIIESBH | The portal has been opened and data uploading has | IQAC \
| ' started | |
ir Proposal for Expression of Interest on GATI Dr. E. Poovammal has been designated as nodal officer ‘|
| 2.4 (Gender Advancement for Transforming ' and the report has been submitted to DST to consider | Dr. E. Poovammal |
‘ Institutions) ‘| SRMIST as one of the partnering institutions. J
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Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its 39
IQAC meeting scheduled to be held on 12 Nov 2020, 2 pm, online.

The agenda points are furnished below:

Agenda for 39 IQAC meeting scheduled on 12.11.2020, 2 pm
1. Discussion on agenda points of previous 38 IQAC meeting (08.09.2020)
2. Discussion on agenda points of current 39 IQAC meeting

e  Change of eligibility norms for B. Tech admissions in 2020-21

e SRM Innovation and design center to offer open elective courses

b, o=



Date
Time
Venue

Chairperson

SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 39 MIEETING OF THE IQAC {Internal Quality Assurance Cell)

:12.11.2020
: 14:00
: Online

: Dr. Sandeep Sancheti, Vice Chancellor

1. Review of 38 Meeting held on 08-02-2020

~ Action taken subsequently on the agenda

Responsibility / PDC

Sl. No: Agenda/Discussion topic in the 38 IQAC meeting. . . ) > .
g / ntop QA & points discussed in the IQAC meeting. {where applicable)
Change of nomenclature of three year dipioma on Director, IHM is requested to place the Director/IHM
1.1 Hotel Management and Catering Technology to on agenda in the next ACM
Hotel Management and Catering Science
1.2 Introduction of M.Tech integrated programs Regulations and curriculum are under Dean/CET

preparation




2. Agenda points for the 39 IQAC meeting

Si. No: Agenda/Discussion topic in the 39 Discussion Responsibility/
IQAC meeting.
PDC
21 Change of eligibility norms for As per AICTE’s latest norms, students who have taken Dean/CET and
) B.Tech admissions in 2020-21 CS/1T/Biotechnology in lieu of chemistry may be admitted. Director/admissions
29 SRM innovation and Design Center SRM IDC shail consider offering open electives to other Associate Director/lIEC .

to offer open elective courses

Faculties

and Dean/CET

[
(:.;? ‘.}h’“”j’_";- ;I\‘\“«,,\;tbi
R
Frof. G. Augustine Maneg) Pangian
QEAN
Intomad Quabty Asmadcs Cail IOAC)
SRM inssmute ot Scence and Technology

« 503 203 Kanghespurem Cistil
Chenrus, Tamd Nadu, Indis,
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Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its 38 IQAC meeting
scheduled to be held on 08 Sep 2020, 2 pm, online.

The agenda points are furnished below:

Agenda for 38  1QAC meeting scheduled on 08.09.2020, 2 pm

1. Discussion on agenda points of previous 37 IQAC meeting (16.07.2020)
2. Discussion on agenda points of current 38 IQAC meeting

NBA for CivillMech/ECE/EEE pre-qualifier
e NIRF-21 Data gathering

o Change of nomenclature of three year diploma on Hotel Management and Catering Technology to

on Hotel Management and Catering Science

e Introduction of M.Tech Integrated programs



Date
Time
Venue

Chairperson

SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
{Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 38 MEETING OF THE IQAC (Internal Quality Assurance Cell)

: 08.06.2020
- 14:00

: Online

: Dr. Sandeep Sancheti, Vice Chancelior

1. Review of 37 Meeting held on 16-07-2020

Sk. No: Agenda/Discussion topic in the 37 IQAC [Action taken subseguently on the agenda points Responsibility/
meeting. ] discussed in the IQAC meeting. PDC { where

| applicable) |

1.1 NBA for B.Tech programs ; B.Tech  programs  Civil/Mech/EEE/ECE/Biotech | All Faculty heads |

_ programs satisfied prequalified norms. Hence taken
! up for NBA accreditation. j;

2. Agenda points for the 38 IQAC meeting
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SI. No:

Agenda/Discussion
topicin the 37 IQAC
meeting.

Discussion

Responsibility/

PDC

2.1

An overview on NIRF
2020 Rankings /

1. NiRF-2020 AT A GLANCE

SRM RANK

Engineering
S2019

SRM RANK
(SRMUSCORE |

MEDICINE
SRM RANK
SRMSCORE:

Pharmacy
_ e L e 2018
SRM RANK 19 14 27 9
Lsamscore | Ba g T P

Pro VCs / Director
Research / Dean

IQAC

2.2

Management
2020 -76-100
2019-75

Dental ~2020 -
‘Ramapuram-9 .

The following suggestions were mace 10 improve research
s A program named Research Experience for Uncergracduate
stucents Is 1o be launched to attract more researchers into the

for the entire project.

venture and the sum of Rs.50 Lakhs seed money may be allocated |
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Sl. No: Agenda/Discussion | Discussion Responsibility/
topic in the 37 IQAC PDC
meeting.

e Student members suggested educating students on research
perspective from the first year itself,

e  Mr. 5. Sengathirselvan suggested getting the problem statement
from the Industry for project proposals to ensure gualitative as
well 3s quantitative improvements in Research.

2.3 ARNA-2020 L ARIIA — 2020 — SECOND AMONG PRIVATE INSTITUTES (Atal Ranking of IQAC
Institutions on Innovation Achievements). The score card is presented
below;

& oo -t iaxinum Score Algtted to Param

S, Tnstituts of Science and Technology - (ARIU-0873) .

erfiMsd) 1 Desiruble Store Renge For the Poruineter

Maximum Scere Allotted to  Desirable $core Range for the  Performance
S, Paramazter Name Paramaters Farameter Remark

R TR R R e SR ¥ i

Toral Seore




Sl No:

Agenda/Discussicn

Discussion

Responsibility/

topic in the 37 IQAC PDC
meeting.
2.4 | internal Academic In addition toc Management, |1AA was done for Departments of Commerce Dean/iQAC
| Audit (1AA) and Company secretary-ship & Finance. IQAC shall follow up with the
E findings of 1A,
2.5 Data Collection With the successful iaunch TeamDeck for Faculty members, [TKM is Director/[TKM
Format for other requested to roll out 2 general purpose data collection format. [t may be
data possible to achieve the same through new URP. URP team to study the
- format furnished by IQAC and work on it.
2.6 Paramarsh | No further progress after lockdown. The colleges were contacted and Dean/IQAC
necessary documents were given t¢ them. But they have not progressec
. due to lockdown.
2.7 1S014001/150 With many audit mechanisms like NIRF, NBA, ACAR, QS Stars etc. in place,
going for 1SO/ISC14001 for academic processes may not be required.
However physical process dealing with campus life may be considered.
Mr. S. Sengathirselvan, external expert, suggested to define a common
framework for the institution and map it to various certifying bodies.
Mr. Vasu Krishnan suggested SO auditing process and gave nputs tc
enhance the Project implementation process.
| Br. Shanthi Prince suggested 1S021001 version 2018 framework that
specifies requirements for a management system for educational
organizations
2.8 Forthcoming  tasks @ IQAC —tasks ahead Dean 1QAC

for 1QAC -

+ NBA-~Dec 2020

e NIRF-2021 —Dec 2020

*  AQAR-Dec 2020

e  Apnnualrepert 2019-20 - Nov 2020
o AICTE-Cll survey — 10™ Oct 2020

e Convocation Reports — Nov 2020
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SI. No: Agenda/Discussion Discussion Responsibility/
topic in the 37 IQAC PDC
meeting.
o  UGC—quality mandate portal updating — Dec 2020
o  Data submission for QS, THE -2022 —Jan 2021
s  AISHE —Feb 2021
¢ (S stars rating for University as a whole {Renewa:) ~ Dec 2020
* (S stars Management — Fab 2021
s ARNA 2021- Dec 2020
Preparaticn of NIRF dashboard for progress monitoring Dec 2020
2.9 Challenges arising Pro VC E&T briefed on the foliowing challenges out of Covid 19 Pro V(s

out of COVID-19 by
- Pro VC E&T, Pro VC
i S&H, Pro VC Medical

Ensuring the safety of all the students reaching their homes after
lockdown.

Sensitizing the faculty members to get practiced with remote
teaching

Conducting oniine review meetings and semester examinations for
the students

Since the government announced that SRM IST as a guarantine
center, faculty members belonging to six department weren't able
10 access their rooms and carry out research activities in the main
campus

Due to lockdown, some of the expensive types of eguipment could
not be maintained and not functioning well. Around Rs. 20 - 25
lakhs spent on making the equipment functional.

E-counseling for B.Tech freshers. There is a huge demand for CSE |

followed by Bictechnology.
Conducting Orientation programme for B.Tech First-year students
Commencing classes for B.Tech | year students
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Sk No:

Agenda/Discussicn
tepic in the 37 IQAC
meeting.

Discussion

Responsibility/
PDC

Pro VC S&H briefed on the following chalienges out of Covid 19

The admission process is going on and nearly 80% of intake got
admitted.

Conducting online classes for FSH students. Remote area students
aren’t able to attend the classes due to network issues.

Pro VC Medical briefed on the foliowing challenges out of Covid 19

Treating continuous stream of covid patients

Conducted online examination for Post Graduate students
Trained the hospital employees to handle both covid and non-
covid petients. They were given psychological lectures/counseling
to improve the ability to perform under tough situations
Conducted online examinaticn for Post Graduate students and
MCl inspection was done

ICMR selected SRMCH&RC for Covid vaccination trial. Phase | is
over and Phase Il [s going.

Online classes been conducted for Medical and Paramedical
courses

- Input from Student

members

- Suggested to make students get involved and focus on non academic and
extra curricular activities

Management should emphasis students clubs and its associated
activities

[nsisting students to contribute more in product development and
industry collaboration activities to get placed in Super dream
companias

Suggested to make students aware of the facilities available in the
campus and other departments

Dean of academic
units
Director, SA
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Sl. No:

Agenda/Discussion
topic in the 37 IQAC
meeting.

Discussion

Responsibility/ ‘
PDC '

2.1

Change of
nomenclature of
three year diploma
on Hotel
Management and

| Catering Technology
! to on Hotel

| Management and

\ Catering Science

Director, IHM is requested to place the agenda in the next ACM

Director/IHM ‘

2.12

Introduction of
‘ M.Tech Integrated
| programs

Regulations and curriculum are under preparation

Dean/CET




Greetings from SRM Institute of Science and T echnology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its 37 IQAC meeting
scheduled to be held on 16 July 2020, 2 pm, online.

The agenda points are furnished below:

Agenda for 37 IQAC meeting scheduled on 16.07.2020, 2 pm

1. Discussion on agenda points of previous 36 IQAC meeting (20.05.2020)
2. Discussion on agenda points of current 37 IQAC meeting

e NIRF/AQAR- data — Placement, Higher studies and consultancy
o NBA for B.Tech programs



SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 37 MEETING OF THE IQAC (internal Quality Assurance Cell)

Date - 16.07.2020
Time - 14:00
Venue : Online

Chairperson  : Dr. Sandeep Sancheti, Vice Chancellor

1. Review of 36 Meeting held on 20-05-2020

Sl. No: AgendalDiscussion topic in | Action taken subsequently on the agenda points discussed inthe | Responsibility / PDC
the 36 IQAC meeting. 1QAC meeting. {where applicable)

| Modified processes considering the prevailing pandemic in the context of

" Review of academic processes | awarding internal and conducting end semester examinations were
' in view of pandemic placed in the Third Special Academic council meeting on 20.6.2020 and
got approved.

1.1 All Faculty heads

2. Agenda points for the 37 IQAC meeting

Sl No: AgendalDiscussion topic in Discussion Responsibility / PDC
the 37 IQAC meeting.

1. NIRF and NAAC ask for piacement and higher studies data for a period
of 3 and 5 years respectively. It is not mandatory that students who were

- NIRF-21/AQAR- data - placed or pursuing higher studies only in the passing out year to be
2.1 1 Placement, Higher studies and | considered. For example, while data on 2019 passed out students is All faculty deans
| consultancy being compiled, studenis who have been placed in 2020 {after passing

out in 2018) should also be included. This requires that our alumni
coordinators are continuously in fouch with the alumni regarding their

1
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the 37 IQAC meeting.

Agenda/Discussion topic in ‘ Discussion Responsibility / PDC ‘

| .

' placement/igher studies. While [QAC will be getting the campus placed
' data centrally, data on students placed outside campus recruitment ‘
process and those placed subsequently shall be provided by the ‘
‘ departments. '

‘ 2. Regarding consultancy the fellowing nature of consultancies shall ‘ |
also be included:

- |
| o Question paper setting for other institutions | |

e Serving as DC members in other institutions ‘

2.2

NBA for B.Tech programs

| ABET accreditation is due for CivillMech/EEE/ECE programs in 2022. |
We have to apply for that in Jan 2022. However, prior to that we have to ‘ Dean/CET
get NOC from NBA. Therefore, these four programs have to be | |

accredited by NBA at the earliest. ‘ [

\QAA

2 0 JUL 2020
* *
SRM el
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Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its 36 IQAC meeting
scheduled to be held on 20 May 2020, 2 pm, online.

The agenda points are furnished below:
Agenda for 36 IQAC meeting scheduled on 20.05.2020, 2 pm

b-% - 202°
1. Discussion on agenda points of previous 35 IQAC meeting (="~ - )

2. Discussion on agenda points of current 36 IQAC meeting

o Review of academic processes in view of pandemic



SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)

MINUTES OF 36 MEETING OF THE IQAC (Internal Quality Assurance Cell)

Date : 20.05.2020
Time : 14:00
Venue + Online

Chairperson : Dr. Sandeep Sancheti, Vice Chancellor

1. Review of 35 Meeting held on 6-03-2020

< SRM

SL No: | Agenda/Discussion topic in the 35 Action taken subsequently on the agenda points discussed Responsibility/ |
A IQAC meeting. ' in the IQAC meeting. . PDC ( where applicable}
. Internal Academic and IAAA has been conducted for Departments of (a) Commerce IQAC
' - Administrative Audit (IAAA) {b) Company secretary ship and Auditing and Finance.
1.2 ~ Inauguration of Paramarsh scheme _ Progresses slow in view of closure of colleges. IQAC
13 - SRMIST may undergo audit under Discussion with Associate Director. Campus Life. IQAC
' SISO 14001 Dean/CENR. Decision yet to be taken.
2. Agenda points for the 36 IQAC meeting |
. Agenda/Discussion topic in the 36 . . Responsibility/
SL No: IQAC meeting. Discussion PDC
L e . . Face to face academic processes have come 10 a standstill.
Review of academic processes 1n . ) ;
2.1 ' Heads of Facullies to put in place appropriate alternate .

view of pandemic

processes and get the seme approved by ACM

All Faculty heads

|

Sy e sl

Prof, G. Augusting Mar s Pandan
N

miaerend iy Aspranca Cail (1OAC)
SAM Imbiute of Scencr sac Techroiogy
Wamaniiamis - 407 203 Kancheapuca DiFTs
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Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its
35 |QAC meeting scheduled to be held on 6 Mar 2020, 2 pm, at Dr. Venkataraman

Ramakrishnan Hall, 15t Floor, University Building and offer your valuable input.

The agenda points are furnished below:

Agenda for 35 IQAC meeting scheduled on 9.1.2020, 2 pm

1. Discussion on agenda points of previous 34 IQAC meeting (9.01 2020)
2. Discussion on agenda points of current 35 IQAC meeting

Internal Academic and Administrative Audit (IAAA)
Data Collection Format for other data
Conduct of Seminars / Workshops by IQAC

Inauguration of Paramarsh Scheme

o o

Q. ©

Membership in Asia Pacific Quality Network

@

f Issue of SOP for various functions of University

g. Factsheets (statistical data) for key activities of University Dean/IQAC

Dgzm



Date
Time
Venue

Chairperson

:06.03.2020
:12:00

& SRM

SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
{Deemed to be University under section 3 of UGC Act 1956)

MINUTES OF 35 MEETING OF THE IQAC (interna) Quality Assurance Cell)

: Dr. Venkataraman Ramakrishran Hali, 15% Floor, University Building

: Dr. Sandeep Sancheti, Vice Chancellor

At the outset following new members were welcomed and introduced:

External Member, Pdiambakkam Panchayat Union Middle Schoo!

1. Mr.M. Ramachandran |
2. Mr. Vasu Krishnan | External Member - Lead Auditor {150)
3. Dr. Lt. Col. A. Ravikumar Pro VC Medical

. 4. . Dr.K.Ramasamy Director Research

5 5. | DR.T. Mythil; Director — Student Affairs
5. 3 Dr. V. Thirumurugan Associate Director Campus Life (CL)
7. DBr. V. Ponnaiah Dean, Management
8. | Ms. B. Suhasini Senior Manager, ITKM (Information Technology and Knowledge Management)
9. Dr. Poovammal Associate Director CL — Girls’ Hoste)
10. | Mr. Arokiaraj Jovith IQAC Facuity
11. | Dr. R. Thenmozhi IQAC Faculty

New Student Members (5)

SI.No .| - = Name of the student ... | -~ T “Name of thé:program, . ... Lt 1 Faculty -
i2. Mr.Vaman B B.Com Honours (Internatlonal Accounting and Finance) SH
13. | Mir. M.S. Dwarakesh MBBS MH
14, Ms. Sanjana Ananth Biotechnoiogy ET
15. Mr. Blessin George Computer Science and Engineering ET
16. | Mr.Harshit Rathore i Mechatronics ET




1. Review of 34 Meeting held on (9-01-2020

2SR

IS 1 e PRI

Si. No: ‘ Agenda/Discussion topic in the 34'1QAC | A.ct_i.o.n_ taken _subsequehntl\g& the agenda points discussed % cl(%esgonsibiii':y/ ) l
| meeting. k S : ~inthel meeting. x pPDC ( where applicable
1.1 | Change in nomenclature of Bachelor of Public ! | |
# 1 Mealth {BPH) ] i Dean/SPH |
| 1.2 | Estavlishing a new “Centre for Child Rights” | | 1
I L under SPH focusing on Child Rights. J ‘ Dean/SPH ‘
13 | Learning Outcome based Curriculum Framework | ‘ \
L | {LOCF) for Faculty of Science and Humanities | | Dean/S&H |
| 1.4 | Cha.nge o_f name of B.Tech ECE w/s in Biomedica] I The units concerned are taking appropriate actios. The | ‘
| 1‘ Engineering attached to Department of ECE 10 | 1.ciies will be placed in the next academic councii meetin | HoD/BME I
| | B.Tech Biomedical Engineering attached to the | P for aparoval 8 } © }
| | School of Bioengineering ] e ' | ]
| 1.5 | Change of name of B.Tech ECE w/s in i | i
i ‘ Instrumentation Engineering attached to | |
a | Department of ECE to B.Tech Electronics and . i ‘1
‘| I Instrumentation Engineering attached to the ! ‘ HoD/E&I i
g \ Department of Electronics and [nstrumentation ‘L ‘ i
| | Engineering | | B
2. Agenda points for the 35 1QAC meeting

Sl. No: Agenda/Discussion topic in the 35 IQAC Discussion 1 Responsibility/ I
Lo fhlo o meeting. ' L S L R PDC . \
2.1 internal Academic and Administrative Audit IAAA has been conducted for Faculty of MGMT and report L 1QAC |
(IAAA) submitted to the Vice Chancellor. IAAA for Departments of (a) ‘ |
L Commerce (b) Company secretary ship and Auditing andl I

‘ | Finance. (c) Facuity of Law, (d} Computer Applications and (e} \
| | Mathematics and Statistics will follow. J
2.2 Data Coliection Format for other data With the successful launch TeamDeck for Faculty members | Director- [TKVi and ERP |

|

(TKM is requested to roliout a general purpose data collection | team o roll out by July ‘
format. [t may be possible to achieve +he same through new | 2020. ‘
ERP. ERP team to study the format furnished IQAC and work | l

on it. |




Si. No: Agenda/Discussion topic in the 35 IQAC ... Discussion Responsibility/
; meeting.: S e e P . ..PDC
2.3 Conduct of seminars / workshops by 1QAC IQAC will be conducting seminars — 2 per annum. All Directors/ Deans
{1QAC) Additionally, all Faculties, Departments organizing seminars on | with immediate effect.
general topics like gender sensitivity, pedagogy, and discipline
etc. shall include IQAC as one of the partners.
2.4 Inauguration of Paramarsh scheme SRMIST has adopted five institutions for helping them to get | IQAC and Accreditation

NAAC accreditation through UGC’s Paramarsh scheme. The

! adopted institutes are:

» Pachaiyappa’s College For Men, Kanchipuram

* Pachalyappa’s College for Women, Kancheepuram

* . Kandaswami Naidu College for Men

¢ Rajalakshmi Institute of Technology

e Thangavelu Engineering College
An inaugural workshop for the mentees were conducted at
SRMIST on 23.01.2020 which was first addressed by the Vice
Chanceilor & Director (E&T) and Director (QA&R). Afterwards
Accreditation Ambassador Dr. K. Anbazhagan, Dean-1QAC Prof.
G. Augustine Maniraj Pandian, Facuity members Dr. Shanthi
Prince, Professor, ECE, Dr. M. Sangeetha, Associate Professor,
ECE, Dr. SV Kasmir Raja, Adjunct Professor, Dr.M. Stalin,
Professor, Mech., and Dr. Albert Antony Raj S, Associate
Professor HoD, Computer applications expounded on criteria-
wise reguirements of SSR including peer team visit. The
mentees got many doubts clarified. They were handed over a
time schedule to be adhered to. During the workshop it was
decided that a team from SRMIST would visit the five mantee
institutes.
A.Arokiaraj Jovith, Assistant Professor, IQAC proposed vote of
thanks.

Ambassador to take
suitable follow-up
action over next one
year pericd.
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Sl. No: Agenda/Discussion topic in the 35 IQAC Discussion Responsibility/
meeting. PDC
2.5 Membership in Asia Pacific Quality Network The Asia-Pacific Quality Network {(APQN) is a non-profit, non- | iQAC/31.03.2020

government network “to enhance the quality of higher
education in Asia and the Pacific region that contains over half
the world’s population, through strengthening the work of the
QAAs and extending the cooperation between them” for its
ultimate goal of “Dissolving Boundaries for a Quality Region”
according to its Constitution.

By becoming intuitional member we may get the following
advantages:

Participate in APQN Annual Conference (AAC) and
AGM as well as APQN cn-iine forum

Gain our branding through using APGN logo in your
website or relative documents

Develop different kinds of coliaborations across the
distinguished network of QAAs and HEIs through AACs
Co-organize international seminars, workshops or fora
together with APQN in your local context

Have the right to apply for APQN Award which occurs
once every year

Have access to over 180 consultants in Consuitant
Datz Base and get advice con different and specific QA
matters

Receive the electronic APQNews twice every year and
Annual Report

Publish our qualified research paper on APGN
Academic in Proceedings during AAC every year

Have Access to the electronic periodical of the
academic journal “Higher Education Evaiuation and
Development (HEED)

Have the right to apply for Asia-Pacific Quality Register
(APQR) for QAAs

4
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Sl. No: Agenda/Discussion topic in the 35 10AC Discussion Responsibility/
‘meeting. ' g I P S PDC
e Have the right to apply for the accreditation of APQN
Quality Label for HEIs.
It was decided to initiate the process to get Membership in
Asia Pacific Quality Network.
2.6 lssue of SOP for various functions of University | It was decided that IQAC will start facilitate the Registrar to | {QAC—one SOP per
issue Standard Operating Procedures {SOPs) for various of | month.
functions of University. To start with, a SOP may he issued
every month.
2.7 Factsheets (statistical data) for key activities of | IQAC has prepared factsheets on key aspecis of SRMIST like | I1QAC 1o continue
University Ranking, Ratings, Recognitions, International Affairs, Student | preparing such
- Demography — to name a few among 12 factsheets prepared | factsheets.
i . so far. These sheets wiil serve as quick references.
2.8 ! External member Mr. Mr. Vasu Krishnan, Lead | Internal discussion among Directors and Deans will be carried | 1QAC 30.05.2020
§ Auditor — QMS, suggested that SRMIST may - out and further course of action taken.
| | undergo audit under 1SO 14001 and ISO |
‘ } 21001:2018 - Educational Organizations
3 . Management System or 1SO 9001 for limited
i functions of University like in Registrar’s office.
| 2.9 \ Student member Ms. Sanjana Ananth raised the | It was decided that Associate director CL will ook into this | Associate Director, CL

issue of cleanliness in hostels, food courts and

canteens

issue on priority basis by co-opting the services of student
members and bring about a substantial improvement.

First report to be
submitted by
30.05.2020

e

& ﬁ*i‘jﬁf‘;ﬁz
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Greetings from SRM Institute of Science and Technology!
IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its
34 |QAC meeting scheduled to be held on 9 Jan 2020, 2 pm, at Dr. Venkataraman

Ramakrishnan Hall, 15" Floor, University Building and offer your valuable input.

The agenda points are furnished below:

Agenda for 34 IQAC meeting scheduled on 9.1.2020, 2 pm
1. Discussion on agenda points of previous 33 IQAC meeting (25.11.2019)
2 Discussion on agenda points of current 34 IQAC meeting
a. Change in nomenclature of Bachelor of Public Health (BPH)
b. Establishing a new “Centre for Child Rights” under SPH focusing on Child
Rights.
c. Learning Outcome based Curriculum Framework (LOCF) for Faculty of Science
and Humanities
d. Change of name of B.Tech ECE w/s in Biomedical Engineering attached to
Department of ECE to B.Tech Biomedical Engineering attached to the School
of Bioengineering
e. Change of name of B.Tech ECE w/s in Instrumentation Engineering attached
to Department of ECE to B.Tech Electronics and Instrumentation Engineering

attached to the Department of Electronics and Instrumentation Engineering.

-

Dean/IQAC



Date
Time
Venue

Chairperson

1. Review of 33 Meeting held on 25-11-2019

SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Peemed to be University under section 3 of UGC Act 1956)

9.1.2020
2 pm

MINUTES OF 34 MEETING OF THE IQAC

Dr. Venkataraman Ramakrishnan Hall, 15% Floor. UB

Dr. Sandeep Sancheti, Vice Chancellor

o . L . . . . Responsibility/
SI. No: Agenda/Discussion topic in the Action taken subsequently on the agenda points discussed in PDC ( wh
T 33 IQAC meeting. the IQAC meeting. _(W ere
! applicable)
1.1 Release of Team Deck Team Deck commissioned IQAC/ITKM .
1.2 Uploading student data in Work in progress and will be completed by 31 Jan. 2020 All academic Directors |
Naticonal Service Portal / Deans and Director
(CC)
1.3 Portal for Data capturing Commissioning of Team Deck in progress. Will be completed by IQAC/ITKM
Feb 2020.

2. Agenda points for the 34 IQAC meeting
\ SI. No: Agenda/Discussion topic in the Discussion Responsibility/
| 34 IQAC meeting. PDC

2.1 Change in nomenclature of Bachelor = In view of UGC’s objection. earlier nomenclature of B.Sc (PH) Dean/SPH

of Public Health (BPH)

may be restored
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SI. No: Agenda/Discussion topic in the Discussion Responsibility/
34 IQAC meeting. PDC
2.2 Establishing a new “Centre for Child | During the visit of Nobel laureate Kailash Satyarthi. an assurance | Dean/SPH
- Rights™ under SPH focusing on was given to start a center. Accordingly “Centre for Child Rights™ to
‘ Child Rights. function under SPH is recommended. \
2.3 ' Learning Outcome based Curriculum | Engineering programs are already under OBS based on NBA’s Dean/S&H
Framework (LOCF) for Faculty of | POs. Hence programs under S&H to be brought under Learning
Science and Humanities Qutcome based Curriculum Framework (LOCF)
2.4 ' Change of name of B.Tech ECE w/s | In view of the earlier name change, the student admission has been HoD/BME
in Biomedical Engineering attached | affected. Hence original nomenclature may be restored.
to Department of ECE to B.Tech
| Biomedical Engineering attached to
 the School of Bioengineering
2.5 Ke hange of name of B.Tech ECE w/s | In view of the earlier name change, the student admission has been | HoD/E&
in [nstrumentation Engineering affected. Hence original nomenclature may be restored.

attached to Department of ECE to
B.Tech Electronics and
Instrumentation Engineering
attached to the Department of
Electronics and Instrumentation
Engineering
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Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend its
33 1QAC meeting scheduled to be held on 25 Oct 2019, 11 am, at Dr. Venkataraman
Ramakrishnan Hall, 15" Floor, University Building and offer your valuable input.

The agenda points are furnished below:

Agenda for 33 IQAC meeting scheduled on 25.11.2019, 11 am

1. Discussion on agenda points of previous 32 mecting (14.08.2019)
2. Discussion on agenda points ol current 33 1QAC meeting

o [ellows in Residence

e Review of FIIP

o Release of Team Deck

e ARJIA 2020

o NBA

e  National Service Portal

o Portal for Data capturing

o Membership

o Any other point from members

Dean/1QAC
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
{Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 33" MEETING OF THE IQAC

Date : 25.11.2019

Time : 11:00 AM

Venue : Dr. Venkataraman Ramakrishnan Hall, 15™ Floor, UB
Chairperson Dr. Sandeep Sancheti, Vice Chancellor

At the outset Vice Chancellor welcomed the members and introduced Dr. Latha Pillai, Director {Quality Assurance and Rankings) who assumed
charge on 18.11.2019.

1. Review of 32 Meeting held on 14-08-2019

SL Agenda/Discussion topic in the 32 | Actlon taken subsequently on the agenda points Responsibility / P]C (where
No: IQAC meeting, - R R dlscussed n the IQAC meeting, B apphcable)

1.1 Popularizing Yoga Directorate of sports is startmg certificate program | Director/Sports
ACM42-25 Oct 2019 S

1.2 | Inclusion of Program outcomes for POs for Four Open elective courses placed in the ACM42- | HoD/BMI/ECE
professional elective courses in B.Tech 25 0ct 2019 approved
ECE/Biomedical Engineering programs

13 | Change of nomenclature of MBA Placed in the ACM42-25 Oct. 2019 and approved. Dean/MGMT
Hospital Management program to MBA
Hospital Administration




2. Agenda points for the 33 IQAC meeting

: S IS OISR TECHMA R
R A T L

| !
SL Agenda/Discussion topic in the 33 Discussion Responsibility/ |
| P |
No: l IQAC meeting. PDC |
i i —
| 2.1 } Fellows in Residence | Vice Chancellor mooted the idea of appointing ‘Fellows | Director (Faculty} ‘
'} | | of Residence’. A feasibility report may be given. | 31.01.2020 \
] | | |
! | i 1, . L.
| 2.2 | Review of FIIP | Around 23 members have shown interest for the odd | Director (E&T)
i 'i i semester 2019. Faculty members of FIIP are advised to | 31.01.2020 |
' |  give presentation for the department faculties and | 1\
‘ i " students. VC suggested not to allow more than one faculty | !
| | | to visit the same industry. ‘ ‘
— |
i 2.3 ‘ Release of Team Deck | ITKM developed a data capturing Portal for faculity in ]% Director [TKM ‘
| | !congultation with IQAC. It was tested first in Civil 1T Dept. Trial Run: 31.12.2019 |
‘ | Engineering Department. It is proposed to have another | 1
" | trial run in [T department before implementing across the |
i | university. | ‘
| | L ]
i 2.4 | ARIIA 2020 ‘ ARILA 2020 data successfully uploaded on 30-10-2019. | [QAC
——
2.5 | NBA | Director (E&T) has identified five programs based on pre- | CoE
| | 1 . . .= . | :
i | qualifier requirement. Data collection process will start | Director (E&T) |
| : | soon. CoE is requested to provide necessary data. IQAC | OAC |
; | will coordinate the data collection process | |
| | | July 2020 |
2.6 | National Service Portal in association with MHRD 1s | All academic Directors /

| National Service Portal
i_

] directing HEIs to register all final year students to help ‘ Deans and Director (CC)
‘ them to find employment. Necessary instructions given | 31.01.2020
| to all Deans and Directors. The registration process 1s 1

2
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SL Agenda/Discussion topic in the 33 SREES Discussion - 'Responsibility/
No: IQAC meeting. e U PDCe
initiated and requested to complete it by 31.1.2020. VC
suggested Director (Career Centre) to join in and support
the process.
2.7 | Portal for Data capturing | There is a need for a central data capturing portal to collect | Director ITKM
data for various purposes like for NIRF, AQAR, Annual IQAC
Report, UGC/MHRD report, QS, THE, Green Metrics etc. . <
’ ? F -15.12.2019
IQAC will share the formats with Director ITKM. ?rmat sh.armg 15.12.20
Pilot version of portal:
31.01.2020
2.8 ' Membership SRMIST has become Institutional member and academic ' IQAC

partner of Society for professional [Fthics and
Management. This membership bestows on us the
following privileges:

. Get free printed copy of the journal (10 years) and
soft copy for 20 years

. One page free advt. in color once in the first year
. Students and facuity can have free access to the
Journal through the password

. Free participation in two seminars organized by
the society every year

. Participation in competitions organized by the
society

The membership details have been shared with all faculty
members.
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following privileges:

. CEGR is authorized to recommend Academic
Institutions pan India for various grants, schemes and
opportunities of Two Sector Skill Council under National
Skill Development Corporation i.e. Tourism and
Hospitality Skill Council and Media and Entertainment
and Skill Council.

. One page institution details on CEGR website
with hyperlink to institution website

. Exclusive CEGR event in our campus for
students and faculty members from time to time

. Support in organizing national seminar and
conference in our campus

. Free delegate pass for all seminar/conference

. Opportunity to collaborate in research activities

Details will be shared with all faculty members

i
i
|
:

¢
|

SL Agenda/Discussion topic in the 33 Discussion Responsibility/
No: IQAC meeting. PDC
2.9 | Membership SRMIST has become member of Center for Education ‘ IQAC

Growth and Research and henceforth can enjoy the | 9122019

Points raised by the members

2.10 ‘ Structured approach to agenda

|

External Member Mr. Sengathirselvan suggested that ‘ IQAC
agenda points may be structured covering the defined | From next IQAC meeting

] quality parameters.

|
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Sl Agenda/Discussion topic in the 33 o Discussion -Responsibility/
No: IQAC mieeting. S - PDC.
2.11 | Quality Policy for Institute Members felt that every constituent Unit / department | IQAC
shall function based on quality policy and objectives | 26 (12 2020
following a set of well-defined procedures and processes.
IQAC may write to the units and guide them in this regard
2.12 | Food Quality within the campus Director (E&T) suggested to monitor the quality of food ! Registrar to form the
in Hostel and Food courts. A monitoring committee | committee by 31.12.2019
comprising of Associate Director (CL), University Health | consisting of Associate
Inspector and Dean-Medical to be formed for coordinating | Director (CL), University
the monitoring process. Deputy Registrar suggested to | Health Inspector, Dean-
nvolve PG students from the Department of Food process | Medical and Faculty with
expertise in Food Process and
Quality Control.
2.13 | IQAC Meetings VC suggested to conduct three IQAC meetings in a ! IQAC
calendar year in the month of November, March and July.
2.14 | IQAC student members VC recommended two pre final year students from | IQAC
Engincering and Non-Engineering background for 15.12.2019
Student members of IQAC.
2.15 | IQAC external member VC proposed one member from QCI for IQAC — local | IQAC
member. 15.12.2019
2.16 | Creation of Center of AVR (Augmented | VC proposed to set up an AVR center to enhance the Head, CARE to prepare a

Virtual Realty)

quality of teaching learning.

proposal by 15.01.2020
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Sl Agenda/Discussion topic in the 33 . Discuassion Responsibility/ \
No: IQAC meeting. - Lo PDC J
| 2.17 % Healthy Environment in campus | Adequate measures to be taken (o ensure that students ]1 Dean (Medical) & Assoclate \
| enjoy a health-hazard free atmosphere within the | Director (CL) l
% \ premises. Some of the initiatives Lo be taken as suggested | 31.05.2020 %
| | by the members are: % k
| . Dengue/malariafmeasEes/chickenpox prevention | |
lll e Vaccination drives if required L |
l‘ \ l}\ . Medical examination of all students at entry level. Il

Dean (Medical) & Associate Director (CL) to come out |
| with a blue print. ]

o
1

Sd....
Director (Quality Assurance and Rankings)

Sd....
Vice Chancellor
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Greetings from SRM Institute of Science and Technology!

IQAC of SRM Institute of Science and Technology is pleased to invite you to attend
its 32 IQAC meeting scheduled to be held on 14" Aug 2019, 2 pm, at
Dr. Venkataraman Ramakrishnan Hall, 15" Floor, University Building and offer your
valuable input.

The agenda points are furnished below:

Agenda for 32" IQAC meeting scheduled on 14.08.2019, 2 pm

1. Discussion on agenda points of previous 315 meeting (10.05.2019)
a. Prerequisites for the programs

2 Discussion on agenda points of current 32" meeting

a. Popularizing Yoga

b. Fnhancing employability of students

c. Inclusion of Program outcomes for professional elective courses in B.Tech
ECE/Biomedical Engineering programs

d. Change of nomenclature of MBA Hospital Management program to MBA
Hospital Administration

$
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 32" MEETING OF THE IQAC (Internal Quality Assurance Cell)

Date . 14.08.2019

Time . 2:30pm

Venue . Dr. Venkataraman Ramakrishnan Hall, 15" Floor, University Building
Chairperson . Dr. Sandeep Sanchetti, Vice-Chancellor

1. Review of previous 31st Meeting held on 10-05-2019

sl. No: { Agenda / Discussion topic in the = Action taken subsequently on the agenda points Responsibility/
""" | previous 31* IQAC meeting. - | - discussed in the IQAC meeting. PDC (where applicable)
1 Prerequisites Change of prerequisites are placed in the ACM Dean/MGMT and Director E&T

2.  Agenda for the current 32nd Meeting held on 14.8.2013

S1. No Agenda / Disc:ssion topic.in the | . ' Responsibiiit.y/
~__current 32" IQAC meeting. ! . PDC (where applicable)
2 Popularizing Yoga Directorate of sports to offer certificate programs Director/sports
3 Enhancing employability of CSE Programs introduced in 2018-19 to include
students employability enhancing courses as a part of
curriculum
4 Inclusion of Program outcomes A few courses, especially under electives are not HoD/CSE
for professional elective courses having POs. POs to be included and shown in the
in B.Tech ECE/Biomedical syllabus itself.
Engineering programs
5 Change of nomenclature of MBA  To be placed in the academic council meeting. Dean/MGMT

Hospital Management program
1o MBA Hospital Administration




< SRM

Greetings from SRM Institute of Science and Technology!

IOAC of SRM Institute of Science and Technology is pleased to invile you o attend its 31+
IQAC meeting, scheduled to be held on 10 May 2019, 2 pm, al Dr. Venkalaraman
Ramakrishnan Hall, 15% Floor, University Building and offer your valuable inpul.

The agenda points are furnished below:

Agenda for 31 JQAC meeting scheduled on'l 0.05.2019, 2 pm

1. Discussion on agenda points of previous 30 meeting (01.03.2019)

a. Opent book examinations may be triced at PG level in a few progrants

2. Discussion on agenda points of current 313! meeling
a. hitroduction of M. Teclt Microelectronics progran
b, AICTE Approval status for progrants

¢ Prerequisiles for the prograns
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SRMINSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed (o be Uhriversity under section 3 of GO Act 1O56)
MINUTES OF 30 MEFTING OF 1QAC

Pate: 01.03.2019

Time: (H:00 PM

Venue: Siec CV Raman Hall, 13 Floor, University Building

Chairperson: Dr. Sandeep Sancheti, Viee Chancellor

1.1 Review of 29 Mecting held on 02-11-2018

.11 The following measures have been taken to improve MHR D-Swaclihita ranhings

Rainwater harvesting has been implemented in main campus CRC block. Th-Teeh Luilding,

automobile engincering block- law coflege. B.Areh. Tech Park. basie engineering block.
Associate director 1o explore the (tasibilits of zero investment sokar energy augmentation.
1.1.2 Video recording of sophisticated research equipment /video recording of lectitres

Process initiated o procure necessary video graphic cquipment. Dean (Scienees) 1o Tollow it ap.

A video catalogue / brachure can be made tor all precious equipment.

Further, in order to improve the quality of class room lectures Tacuty: members can be viden
craphed while delivering lectures so that thes can iron out the Mavs i the delivery and clisss

perforntance.
1.1.3 Organizing Techfesty onfy on holidays

Generally any major event may he restrieted 1o maximum 3-1/2 days wilh [irst day starting from

Thursday AN.
L1AISO peer process

Dean (IOACY shall explare the possibilitics of getting wnits like Registrar’s office and hosteds 180

certilied.




LS Hob) hour

Implemented i Tacubty of engineering and 1echnology . Kattankulthur, Other units o take up this
prictice.

1.2 Agenda points for the 30" 1QAC miceting

1.2 NIRE 2019

Data submitted in Dec. 2018 and verification process is going on. Results will be published in first

week ol April,
L2 2NBA aeereditation

Boleeh UG programs Mechatronies Engineering. Acrospace Engineering and Bio technology, and

Chenmical Engineering 1o be tahen up for acereditation in liest plutse.
L2.3 Annaad Quality Assirance Report (41Q-AR)

hisreportis a NAAC nundated one, Prompt submission of AQAR is a prerequisite for next evele
ol NAAC acereditation, NAAC has introduced a new ondine Tormat rom 2018-19 onw ards w hich
v very much similae 10 NAAC SSR itsell) It involves voluninous data collection mecluding
evidences and uploading. Unless an online portal is created this will not be pussibie, HOAC and
Drivector TERM shall create an AQAR portal mimediatels so that data pertaining 1o 2018-19 are

collected without any further delay,

£.3 Suggestion from members for holistic quality enhancement

Sl Issuce / diseussion Responsibility PbC
N
I Sewvage treatnrent plant 1o be maintained | Associate Director. CL | 31.05.2019

properly W amprove its efTicicney
2o j Cleaning of the lake in front of SRM | Associate Director. CL. | 30.04.2019
Hotel shall be taken up on priority basis
by deploying Noating acrators or an

other suitable mechanism,




Sl
No.

-
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0O,

Issue / discussion

A user triendly app may be developed
for booking Guest house rooms for
ouests/ pavents. Also the guest house
shall have a doedicated caterer.

A scheme of partitioning the main 1.0,
Ganesan avditorium in order 1o improve
the Mexibilinn o using the same Tor
varicd number of audienee. may be put

up

Standardized digital notice boards may

he positioned in strategiv focations

Iata collection about eur alumni 1o be

improved a lot Director (Alumniy and

department asumni coordinators shalt

work in tandem o produce desired

results.

Responsibility

Associale Director O

shall put up a proposal

Assoctate Dircctor Ol
Exceutive I'ngincer,
Construction (SRMIST
Arehitecture

and  Hob

under the  guidance of

Pro VO (P&

Associale Dhrectoy O
shall put up a proposal
and install at Teast one
notice  board  at  the
University: Areh or any
other appropriate
location close il

Pirector (A Tumng

FloDs

| PhC

30042019

31052019

31.05.2HW

30.06.2019
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Issue / discussion

I addition to Swatehh Bharat Abhyian
(SBAY and Unnat Bharat Abhyvian - the
schemes through which our students
theniselves  in

mvolve comnuniy

development activities  there shall be a
mass participation ol students in various
sociely oriented  activities.  NSS
comrdinator shadl devise a methodology
by which the existing mandatory NSS
course may be leveraged 1o help laree
number of students o contribute to the
cause ol society,

MBA and  Huomanitics

and  Suience

students— shaltundereo meaningful
mternships which will enable them o
learn India centric
development like that practiced in Tvipur
i Tamilnadu,

In the Tacalty of Medicine. preparatory
course for PGooentrance examinations
lihe NEITE can be started in K'TR campus
also i smmilar lines with Ramapuram
Campus,

SRM Medical College Hospital - and
Rescarch Center can be made more
patient (ricnd!y by simplitving the paper

work.

models  of

Responsibility

NSS coordinator
{ requested to prepare a
proposal and submit 10

the vice chancellor )

Dircctor 7 MBA  and
Dean (S&H)
shall prepare a bluepring
and submil 1o the Viee
ChanceHor,
Dean

Dean Medicd

Dental - K'TR

Pyean Medical

(H)®

By the
commencement
of nest
academic

aear

20109-20

30.06.2019

f3y
commencement
of next
acadenue

2009-20

saar

3062019
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Issue / discussion

An appropriale screening  mechanism
shall be put in place while admitting
transler students who o often find it
dilficult 1o acclimatize with the new
envirans,

Students in hostel waste a lot ol time in
indulging in activities not relaed o
studies. They also tend 10 become
undisciplined. This menace can be
reduced by increasing academic rigour
as well putting in place some stringent
measures like compulsory study hoar
ele.

Food waste in hostels and canteens to be

reduced

A user [riendly app may be developed
for booking SRM vehicles for bringing

in academic guests.

Department level one day orientation

programme for faculty members may be

plamned at - the  commencement ol

academie vear

Responsibility

Dircctor Admissions

Prirector CLLoand Taculty
directors may come ot
with an action plan in
their respective domains
and  discuss with the

Viee Chaneellor

Director CE shadl study
the  issue submit an
action plan with
inovative schemes,
(M (Transporty  in
consultation with TTK A
shall subimit a proposal
to Lthe Viee Chancetlor.

AN Taculty Pireetors

PHC |

30062019

30.06.20109

MMEO5.2019

30062049

13

commencement
ol HeN
academic vear

20149-26)
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No.
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1.

0.
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Issue / discussion

Students with CGPA - 9.0 may - be
exempted — from having  minimum

attendance ol 73%,.

Al members o SRM- family shall be

quality conscious and bring o the

compromise in quality — be it academic.

non-academic or physical, Stall and

students shall be sensitized o violations
ol quality.

Open book examinations may be tried at

PG olevel ina few programs

A laculty hand book shall be prepared
Number ol members ol 1QAC may be
increased o inelude representatives from
Quality: Council of India (QCI) and
Indian Institute of Quality Management
(1HOM)

The  minutes o mecting will be
circulated o all coneerned and they shall
take  suitable action on those points
pertaining o them and report back the
progress made periodically.

Next meeting may be scheduled alter

consulting the availability ol external

[ members.
|

authorities concerned any instances of

Responsibility

IFeasibility

ol

incorporating it in the

regulations may
explored by
Dircctors and Col:.
Al Taculty

shall educate their

be

laculty

Directors

stall

and students on this.

(&)
(S&I) and Col:

Dircctor

take the initiative,
Dean. [QAC

Dean. [OQAC

All coneerned

Dean. [OAC

Dean

may

rnc

30.04.2019

13y

commencement

ol next
academic  vear
2019-20

30.06.2019

30.06.2019

31032019

As mentioned.

31.05.2019
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

(Deemed 1o be University under seclion 3 of UGC Acl 1956)
07.03.2019
Pror O agastine Maniry Fandian

D, QW

Dear sir,

Sub: Internal Quality assurance Cell (IQAC)- 50™ meeting held on 1+

Mar, 2019 Forwarding of minutes- — Reg.

Minutes or 20" Internal Quality assurance Cell meeting held on 18 Mar, 2019 are

&.

GoAugustine Maniraj Pandian

torwarded herewith.

Dean (IQACQ)

Maobile . S7TH 593579

dean.igac@srmuniv.ac.in

To

The members of IQAC and all concerned



Viee Chanecellor and the members of TQAC appreciated the efToees put in by the 1OAC seam My,
RoNeelangandan. Mro AL Jovith and Ms, R Thenmorhi in suceessiully uploading exhaustive
metadata on our faculty and students in MITIRD s AISHE (AF India Survey an Higher Educanion)

portal for the vear 2018-19,




SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of LG Act F936)

MINUTES OF 29" MEETING OF THE 1QAC

Date: 02.11.2018

Time; 11:00 AM

Venue: Sir CV Raman Hall, 153% Floor, University Building
1.1 Review of 281" Meceting held on 23-07-2018

1.1.1 Measures fo improve our ranking in National Institwtional ranking framework (NIRF-

19) through improving the pereeption of acadentics and employvers on SRMIST

o News on key events/activitios being sent to academic and enaployer peers revulagty which will
improve their pereeption on SRMIST.

e FTKM has conducted training programs for top administrators on how (o engage with social
media fike Faccbook. Linkedin

« In UG - Engineering curricuium (201859 every course s linked with an external
academic/industry expert

1.1.2 Accreditation hy NBA

It is proposed to go Tor NBA Acereditation for core engineering disciplines that are not aceredited

by 1T and ABET.
1.1.3 fmproving Alumni interaction

Membership cards o be issued o Alumni o offer discounts it SRM- Transports. SRM Totels and

SRM THospitals and campus guest house.
1.2 Agenda Points for the 29™ mecting

1.2.1 NAAC Accreditation in H1 eyele




he Nationad Assessment and Acereditation Council Aceredited the SKM Institute of Science and
Fechnology with CGPA of 3.835 on seven pont scale at A orade valid up o Augoest 15, 2023,
TOAC recorded its profound appreciation of all faculty members, non-teaching  stall.

administrators and op management who all worked tirclessty o achieve this resounding sueeess.
[.2.2Q8 ~India / BRICS / Asian and The world Rankings

Our positions in various rankings are as follow s:

RANKING BY 111 (Fimes Higher ducation - LK)

World Ranking-2019 : 1001 4

Asian Ranking-2018 : 301-350

SUBIECT RANKING

Lngineering and Technology SO0T-800
Compuler Seience SO0
Pre-clinical. Chinical & Fealth SO0

RANKING BY OS (Quacquarelli Symonds - LK)

BRICS Ranking-2019; 261-270

Asian Ranking-2019 35400

[ndian Ranking-2019 - 56-60

1.2.3 QS ~1GUAGE Rating

SRAMIST is awarded "DIAMOND overali rating in QS-IGUAGE
L.24 Measures to improve MURD-Swachhta rankings
SEMIS T is given 247 fupk in Swachhia Ranking.

Associate Director (CL) gave stiggestions on improving Rain water harvesting schente and solid
waste management. e wld that the plan is o instal] | Megawatt solar plant within the institution

inaddition 1o 490 Kw already implemented. VO advised 1o increase it to 2 Megawatl,




Dircetor (E&TY suggested 1o have rain water harvesting facititics in every building within the
SRMIST campus. e suggested to get help from Civil Fngineering department 1o install solar
power plants. Sewage treatment plant is to be enforeed w ithin the campus. He also advised Lo take

necessary measure for hostel mess wastages.

Dircclor (E&TY suggested that faculties from various departments like Civil Engincering.
Mechanical ingineering and Electrical Engineering can be brought in for getting assistance n the

implementation process,

1.2.5 NIRF-19

This _\'ca;' we have included the discipline of Architecture and the process of data collection is o8,
1.2.6 ¥Feasibility ()!‘i;lca'czlsillg the B.Teeh eredits from 160-170

The external expert suggested Lo bring in more number ol Job ready courses.

Some of the Mandatory courses are not having credits inour curricuum. Dirvector (& 1)

suggested to incorporate ercedits for those courses.

VO suggested 1o nerease the number of MOGC courses as we have oy 2 MOOC courses i

practice.
1.2.7 Incentives for guides for every completed Ph.D

Incentives can be given to PR guides Tor motivation and o increase the number of Phads within

the stiputated time.
1.2.8 Video recording of sophisticated rescarch equipment (c4)

Dean sciences agreed o procure sophisticated rescarch equipment for video tterial recording

pUrposes.
1.2.9 Organizing Techfests only on holidays

Techlests can be inaugurated on Friday afternoon session and can be continued on the foliowing

week end days.

[.3. Amy other point




External member advised to 20 lor ISO peer Process.

HOD hour is to be allocated for leedback mechanisms.

External members are receiving Spam mails from Chinese companies and asked us to take
necessary action through I'N'KM Tech support.

External members suggested 1o do quick audit of incubation centers.

Lxternal members recommended 1o bring in more number of professional and certification
courses. By introducing more number of 107 and Mathematical modeling courses. students

can getthe employment as fresher consultants in an casy way,

&,
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)
01.08.2018

Prof. G. Augustine M Pandian
Dean, 10AC

Dear sir/madam

Sub: Internal Quality assurance Cell (IQAC)- 28" meeting held on 23rd
July 2018- Forwarding of minutes- — Reg,

Minutes of 28" Internal Quality assurance Cell meeting held on 23" July. 2018 are forwarded

herewith.

-~

G. Au%lstnnM ita] Pandian

Dean (IQAC)

Mobile : 8754593529
pecordinator.igac(@ktr.srmuniv.ac.in

To

The members of IQAC

=N
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 28" MEETING OF THE IQAC

Date: 23-07-2018

Time: 10:00 am

Venue: Big Conference Hall, 15" Floor, University Building
1.1 Review of 27" meeting held on 26-3-2018

1.1.1 NIRF-2018 submission

NIRF-18 data submitted and the rankings were released on 03.04.2018. The ranks of SRMIST
under various categories are: ‘

University 41
Engineering 46
Medicine 22
Pharmacy 2
Management 7 51-75

The members were informed that two committecs had been constituted — 1. Functional Committee
2. IQAC coordinators commitlece - to come with new ideas and ensure that data collection,
compilation, collation and submission are carried oul meticulously.

1.1.2 QS/THE data submission
Data for QS/THE ranking processes have been submitted and THE has ranked SRMIST 1000+
1.1.3 Participation in QS- I-Gauge rating

In view of impending NAAC visit the deadline for data submission has been extended up to
16.08.2018.




1.2

Agenda Points

1.2.1 Measures to improve our ranking in National Institutional Ranking Framework
(NIRF-19)

One of the areas where SRMIST can improve its score is on perception of peers and
employers.

More alumni working in industry to be actively engaged to obtain better feedback from
industry on SRMIST. Efforts to keep the HR personnel abreast of the happenings /events
at SRMIST are welcome, though they may not yield expected dividends.

Alumni from industry shall be involved in Board of Studies, guest lectures, and teaching
of industry centric course modules which will lead not only to better perception but also
result in value addition to both faculty and students.

Social media platforms also to be explored for improving perception.

It was suggested that for better data collection the formats be made available well in

advance to avoid incomplete data submission,

1.2.2 Accreditation hy N1\

Though nine of the programs at Kattankulathur campus have been accredited either by
commissions of ABET or IET, NBA accreditation shall be sought for since NBA
accreditation is on par with ABET’s in view of NBA becoming a signatory to Washington
Accord.

Since NBA also has adopted ABET/IET accreditation methodology, it will be easier to get
NBA accreditation, for those programs which have been already accredited, to be followed
by rest of the programs.

In 3-4 years’ time all UG programs are to be NBA accredited.

1.2.2 Improving Alumni interaction

On many an occasion alumni inputs are not taken seriously or implemented even if

accepted. Alumni can be our best critics and their viewpoints are invariably for the
betterment of institution.

Hence quantum of alumni interaction shall be scaled up considerably.

One way to keep the alumni network alive will be to keep them in contact through their
personal e-mail ids since institution provided e-mail ids are seldom used after graduation.
Alumni newsletters shall be sent from !cpaitment sinee alumni easily identity themselves
with their respective departments and a mechanism has to be evolved to achieve this.

Alumni shall be requested to join BoS members.
Alumni membership cards to be issued and shall be encouraged to make use of institutional

facilities like guest houses, swimming pools, gymnasiums etc.
Focus should also on what alma mater can do for its alumni rather than the other way

round.




1.2.3 Syllabus for E&T programs as per AICTE’s model curriculum

Action to be initiated to prepare detailed syllabus for ITI-VIIT semesters of E&T programs
keeping the AICTE model syllabus in mind.

e The process is to be completed by Nov. 2018.
e Students may be asked to give their feedback on the proposed new 2018 curriculum.

1.2.4 Forthcoming National Assessment and Accreditation Council (NAAC) Peer Team visit
—02-04 August 2018

e Members were informed that NAAC peer team will be visiting the campus for I1I cycle of
accreditation and the institute is fully geared up to ensure that the accreditation visit goes

off successfully.
1.2.3 General points raised during discussion

IQA shall be driven by Vision and Mission of the institute rather than by the ever changing
approval/accreditation demands.

Though quality ¢ sccment may help ihe instizote in branding itsell, branding shall not
be reason for quality measures.

e Class room teaching shall focus more on application side without compromising theoretical

concepts.
e Since SRMIST participates in different types external audits in the form of approval

processes, accreditation, reviews by UGC/MHRD/ Statutory councils etc. it shall develop
a robust system so that all data are readily available anytime and kept updated all the time.
e [urther, systems and processes shall aim more at overall quality enhancement rather than
to satisfy a particular accrediting or approving agency.
e Courses (o be designed to meet broad industry needs.
e Specialized programs are going to be the order of the day. For example CSE with
specialization in Al/ IOT or ECE with sensor technology rather than simple CSE or ECE.
e Concepts of machine learning, mathematical modeling, cyber — physical link, cyber
security and cyber safety, data science, data analysis shall be taught at UG level with depth.
e M.Tech programs may be highly sought after since they focus on specialization.
In near future, industry will come to institute to find solutions to its problems, Institutes
shall be geared up to meet them headlong. Towards this end, spade-work shall start from
now on and the first step shall be to adverlise the labs, facilities, equipment among the
industries so that they become cognizant of them.
Course contents shall be revised, updated, and scaled up to meet the refined the hiring
demands of industry as dictated by aulomation and Al and shall focus on problem solving

taking into account realistic design constraints.
Any activity shall be based on P-D-C-A (Plan-Do-Act-Check) to ensure efficiency,

effectiveness and continuous improvement.
SRMIST to scale up its checks - and — balances system to match with the expansion it has

undergone.
e Feedback mechanism shall be routine and not to be driven by events.




SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)
19.03.2018

Prof. G. Augustine M Pandian
Principal Coordinator, IQAC

Dear sir/madam

Sub: Internal Quality assurance Cell (IQAC)- 27" meeting to be held on
26" March 2018- intimated — Reg.

I wish to inform you that the 27"  meeting of the Internal Quality Assurance Cell of SRM
Institute of Science and Technology will be held as per the details indicated below:

Agenda:

1. Review of 26" meeting held on 12-12-2017
2. NIRF-2018 submission

3. Data submission for QS/THE

4. Participation in QS I- Gauge Rating

Date and Time : 26" March 2018 (Monday) at 04:00 pm

Venue: Conference hall of Registrar’s office

Members are requested to attend the meeting and participate in the deliberationsl/w/-

G. A@émm Ylahiraj-Pandiar
Principal coordinator (IQAC)
Mobile : 8754593529
pcoordinator.iqac@ktr.srmuniv.ac.in

To

The members of IQAC
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 27" MEETING OF THE IQAC

Date: 26-03-2018
Time: 04:00 pm

Venue: Conference Hall of Registrar’s office

This is the first meeting chaired by the new Vice Chancellor of SRMIST Prof. Sandeep Sancheti
and the meeting commenced with members greeting him warmly and wishing him well.
1.1 Review of 26" meeting held on 12-12-2017

1.1.1 NAAC-18 status
Consequent upon the submission of IIQA to NAAC, they approved the same on 28 Dec. 2017.

The SSSR was submitted on 28.02.2018 the due date.

1.1.2 Choice Based curriculum of S&H programs

As suggested in the 26" meeting of IQAC, revised curriculum and syllabus in tune with the
choice based curriculum to be adopted from 2018-19 was approved in the 37" Academic Council
held on 22.03.2018

1.1.3 Choice Based curriculum of E&T programs

As suggested in the 26" meeting of IQAC, revised curriculum and syllabus in tune with the
AICTE model curriculum 2018-19 for I and II semesters were approved in the 37" Academic
Council held on 22.03.2018. Earlier to that, SRMIST submitted the application to AICTE for
approval of its UG and PG programs under E&T, Pharmacy, MBA and MCA.

1.2 Agenda Points
1.2.1  NIRF-2018 submission

The complete verification process of NIRF data submitted was completed including the
clarifications and modifications. As per the directions of NIRF medical consultancy amount of

patients was removed from the finance data. Further data under other heads were also revised.

1.2.2 QS/THE data submission
QS/THE data submission was completed.

1:2.3 Participation in QS- I-Gauge rating
On the initiative of IQAC, SRMIST decided to participate in the India centric rating process of

QS known as QS- I- Gauge. The data submission will be complete by 31.05.2018.
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)
28.03.2018

Prof. G. Augustine M Pandian

Principal Coordinator, IQAC

Dear sir/madam

Sub: Internal Quality assurance Cell (IQAC)- 27" meeting held on 26"
Mar. 2018- Forwarding of minutes- — Reg.

Minutes of 27" Internal Quality assurance Cell meeting held on 26" Mar. 2018 are

forwarded herewith.
G)]
P 2
G. Augustine Maniraj Pandian
Principal coordinator (IQAC)

Mobile : 8754593529
pccordinator.iqac(@ktr.srmuniv.ac.in

To

The members of IQAC




SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)
4.12.2017

Prof. G. Augustine M Pandian
Principal Coordinator, IQAC
Dear sir/madam

Sub: Internal Quality assurance Cell (IQAC)- 26" meeting to be held on
12Dec.. 2017— intimated — Reg.

I wish to inform you that the 26" meeting of the Internal Quality Assurance Cell of SRM
Institute of Science and Technology will be held as per the details indicated below:

Agenda:

Review of 25"  meeting held on 25-09-2017

NAAC- 18 status

Choice Based curriculum for S&H programs

Choice Based curriculum for E&T programs

CAC of ABET visit of B.Tech IT program of Kattankulathur campus

o

Date and Time : 12" Dec. 2017 (Tuedsday) at 04:00 pm
Venue: Conference hall of Registrar’s office

Members are requested to attend the meeting and participate in the deliberations.

| ¢
G. stine{ Maniraj Pandian
Principal coordinator (IQAC)
Mobile : 8754593529

pcoordinator.iqac@ktr.srmuniv.ac.in

To

The members of IQAC
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 26" MEETING OF THE IQAC

Date: 12-12-2017
Time: 04:00 pm

Venue: Conference Hall of Registrar’s office
1.1 Review of 25th meeting held on 25-09-2017

1.1.1 Application for Institution of Eminence (IoE)
IoE application was submitted in time

1.2 Agenda Points

1.2.1 NAAC-18 status

[IQA was submitted on 5th Dec. 2017 which is likely to be approved in 11T week of Dec. 2017.
Meantime SSR preparations are on.

1.2.2 Choice Based curriculum for S&H programs

Curriculum and syllabus for UG/PG programs under F-S&H to be revised from 2018-19
onwards so that they are in tune with the Choice Based curriculum

1.2.3 Choice Based curriculum for E&T programs

The committee members suggested that F-E&T shall get approval of AICTE for all E&T
programs in all campuses. The members also suggested that the regulations, curriculum, and
syllabus to be revised from 2018-19 onwards so that they are in tune with the AICTE model

curriculum to be released soon.
1.2.4 CAC of ABET visit of B.Tech IT program of Kattankulathur campus

Computing Accreditations Commission of ABET comprising 2 members visited B.Tech IT
program of Kattankulathur campus during 8-10 Oct. 2017 for II cycle of accreditation, The team
gave a clean chit to the program and no weakness/deficiency was found. The resuts are expected

in August/September 2018.
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)
14.12.2017

Prof. G. Augustine M Pandian
Principal Coordinator, IQAC

Dear sir/madam

Sub: Internal Quality assurance Cell (IQAC)- 26" meeting held on 12"
Dec. 2017- Forwarding of minutes- — Reg.

Minutes of 26" Internal Quality assurance Cell meeting held on 12" Dec. 2017are forwarded

herewith.
& | PR

/‘ﬁ B

G. Augustine Maniraj Pandian
Principal coordinator (.IQAC)

Mobile : 8754593529
pccordinator.iqac@@kir.srmuniv.ac.in

To

The members of IQAC
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)

28.09.2017

Frof . Augustine M Fandian

Frincipal Coordimator, 1QAC

Dear sir,

Sub, Internal Quality assurance Cell (IQAC)- 25" meeting held on 25"
Sep. 2017- Forwarding of minutes- — Reg.

Minutes of 25" Internal Quality assurance Cell meeting held on 25™ Sep.  2017are

forwarded herewith.

aniraj Pandian
Principal coordinator (IQAC)

Mobile . 8754593529

pecordinator.igac(@ktr.srmuniv.ac.in

To

The members of IQAC
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)

MINUTES OF 25" MEETING OF THE IQAC
Date, 25-09-2017
Time. 04.00 pm
Venue, Conference Hall of Registrar’s office
1.1 Review of 24rd meeting held on 22-06-2017

1.1.1 ABET’s CAC visit —B.Tech IT Program- KTR

SSR was submitted on time. Director E&T, Principal coordinator IQAC and Faculty member of
IT program Dr. M.B. Mukesh Krishnan attended the Institutional Representative meeting at
Baltimore , USA and met the team chair and discussed the SSR with him. The onsite visit is

scheduled in Oct. 2017,



1.1.2  NAAC 3™ cycle of accreditation

Opening meeting was conducled, steering committee formed and the formats were discussed
and timeline fixed. It was decided to upload the documents once the window opens in Nov.

2017.

1.2 Agenda Points
1.2.1 Application for Institution of Eminence (IoE)

Principal Coordinator IQAC staled that the management has decided to apply for loE. Vice
Chancellor in charge opined that we have to prepare a detailed report which involves
cooperation of all the faculty.
1.2.2 Swachhata Ranking Participation
SRM Universily participated in the ranking process and was shortlisted and invited to the
award giving ceremony and received a participation certificate.

1.2.3 UGC expert committee visit
Principal coordinator informed the members that the UGC [AICTE expert committee visit went

off smoothly.

g I"h'fﬂ;lar, I :
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
13.09.2017
Prof. G. Augustine M Pandian
Principal Coordinator, IQAC
Dear sir,
Sub. Internal Quality assurance Cell (IQAC)- 25" meeting to be held on '
25th Sep. 2017- intimated — Reg.

I wish to inform you that the 25"  meeling of the Infernal Quality Assurance Cell of SRM

Institute of Science and Technology will be held as per the details indicated below.

Agenda.

Review of 24™ meeting held on 22-06-2017
Application for Institution of Eminence (IoE)
Swachhata Ranking Participation

UGC expert committee visit

e BN =

Date and Time . 25" Sep. 2017 (Monday) at 04,00 pm
Venue, Conference hall of Registrar’s office

Members are requested to attend the meeting and participate in the deliberations.

andian
Principal coordinator (IQAC)
Mobile . 8754593529
peoordinalorigaci@kir.srmuniv.ac.in
To

The members of IQAC
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SRM INSTITUTE OF SCIENCE AND
TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)

27.06.2017

Prof. G. Augustine M Pandian

Principal Coordinator, IQAC

Dear sir,

Sub: Internal Quality assurance Cell (IQAC)- 24
meeting held on 22" June 2017- Forwarding of
minutes- - Reg.

Minutes of 24" Internal Quality assurance Cell meeting held
on 22" June 2017are forwarded herewith.

aniraj Pandian
Principal coordinator (IQAC)
Mobile : 8754593529

ccordinator.igac@ktr.srmuniv.ac.in

To

The members of IQAC



& SRM

UNIVERSITY

Under soction I ol UGE k28 1B5E;

SRM INSTITUTE OF SCIENCE AND
TECHNOLOGY

(Deemed to be University under section 3 of UGC Act 1956)
MINUTES OF 24 MEETING OF THE IQAC

Date: 22-06-2017

Time: 04:00 pm

Venue: Conference Hall of Registrar’s office

1.1 Review of 23rd meeting held on 17-02-2017

1.1.1 Courses aimed at helping students opting for higher

studies

CDC placed the proposals in 33 Academic Council for offering
courses 1in the weekends and during weekdays after the class
hours to help students in their preparion for GATE and CAT.The
proposals were approved in the academic council and the classes

would commence from academic year 2017-18.
1.1.2 QS rating

Data has been submitted and verification is 1in progress.



1.2 Agenda Points

1.2.1 ABET's CAC visit -B.Tech IT Program- KTR- SSR
submission

Principal coordinator IQAC informed that the SSR preparation for
reaccreditation of B.Tech IT program of Kattankulathur campus
was complete and would be uploaded in the third week of June

2017 .
1.2.2 NAAC 3™ cycle of accreditation

Principal coordinator IQAC informed that the NAAC formats were being
revised and preparations would start once the revised formats were

made available.

1.2.3 NIRF-17 Ranking results
The ranking obtained by SRM Univeristy is:
Overall - 34®
Engineering - 35
Pharmacy - 9

Vice Chancellor complimented all the faculty and staff for
submitting the data in time and the IQAC for timely uploading.

He went through the analysis report prepared by IQAC and
suggested that there is a 1ot of scope in dmproving (a)
Perception (b) Research output (c) Increasing the percentage of
faculty with PhD.

The meeting came to an end with thanks to the chair.
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY
(Deemed to be University under section 3 of UGC Act 1956)
16.06.2017

Prof. G. Augustine M Pandian

Principal Coordinator, IQAC

Dear sir,
Sub: Internal Quality assurance Cell (IQAC)- 24*
meeting to be held on 22™ JUNE 2017- <intimated
- Reg.
I wish to inform you that the 24* meeting of the Internal

Quality Assurance Cell of SRM Institute of Science and
Technology will be held as per the details indicated below:

Agenda:

1. Review of 23" meeting held on 17-02-2017

2. ABET’'s CAC visit -B.Tech IT Program- KTR- SSR
submission

3. NAAC 3™ cycle of accreditation

4. NIRF-17 ranking

Date and Time : 22™ June 2017 (Thursday) at 04:00 pm
Venue: Conference hall of Registrar’s office

Members are requested to attend the meeting and participate

in the deliberations. lﬁ*hhif-;
G gl
G. Augusti iraj Pandian
Principal coortdinator (IQAC)

Mobile : 8754593529
pcoordinator.igac@ktr.srmuniv.ac.in

To
The members of IQAC
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