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Dear sir. 

Sub, Internal Quality assurance Cell (IQAC)- 30111 meeting held on J ' 1 

Mar. 2019- Forwarding of minutes- - Reg. 

Minutes of 30 111 Jnternal Quality assurance Cell meeting held 011 l 51 Mar. 2019 11re

forw11rdcd herewith. 

To 

The members of IQAC rmd all concerned 
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SRM INSTITUTE OF SCIENCE AND TECHNOLOGY 

(Deemed to be University under section 3 of UGC Act 1956) 

MINUTES OF 30th MEETING OF IQAC 

Date: 01.03.2019 

Time: 04:00 PM 

Venue: Sir CV Raman Hall, 15th Floor, University Building 

Chairperson: Dr. Sandeep Sancheti, Vice Chancellor 

1.1 Review of 29th Meeting held on 02-11-2018 

1.1.1 The following measures have been taken to improve MHRD-Swachhta rankings 

Rainwater harvesting has been implemented in main campus – CRC block, Hi-Tech building, 

automobile engineering block- law college, B.Arch, Tech Park, basic engineering block. 

 Associate director CL to explore the feasibility of zero investment solar energy augmentation. 

1.1.2 Video recording of sophisticated research equipment / video recording of lectures 

Process initiated to procure necessary video graphic equipment. Dean (Sciences) to follow it up. 

A video catalogue / brochure can be made for all precious equipment. 

Further, in order to improve the quality of class room lectures faculty members can be video 

graphed while delivering lectures so that they can iron out the flaws in the delivery and class 

performance.   

1.1.3 Organizing Techfests only on holidays 

Generally any major event may be restricted to maximum 3-1/2 days with first day starting from 

Thursday AN.  

1.1.4 ISO peer process 

Dean (IQAC) shall explore the possibilities of getting units like Registrar’s office and hostels ISO 

certified.  
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1.1.5 HoD hour 

Implemented in faculty of engineering and Technology, Kattankulthur. Other units to take up this 

practice.  

1.2 Agenda points for the 30th IQAC meeting 

1.2.1 NIRF 2019 

Data submitted in Dec. 2018 and verification process is going on. Results will be published in first 

week of April.  

1.2.2 NBA accreditation 

B.Tech UG programs Mechatronics Engineering, Aerospace Engineering and Bio technology, and

Chemical Engineering to be taken up for accreditation in first phase. 

1.2.3 Annual Quality Assurance Report (AQAR) 

This report is a NAAC mandated one. Prompt submission of AQAR is a prerequisite for next cycle 

of NAAC accreditation. NAAC has introduced a new online format from 2018-19 onwards which 

is very much similar to NAAC SSR itself. It involves voluminous data collection including 

evidences and uploading. Unless an online portal is created this will not be possible. IQAC and 

Director ITKM shall create an AQAR portal immediately so that data pertaining to 2018-19 are 

collected without any further delay.   

1.3 Suggestion from members for holistic quality enhancement  

Sl. 

No. 

Issue / discussion Responsibility PDC 

1. Sewage treatment plant to be maintained 

properly to improve its efficiency  

Associate Director, CL 31.05.2019 

2. Cleaning of the lake in front of SRM 

Hotel shall be taken up on priority basis 

by deploying floating aerators or any 

other suitable mechanism.  

Associate Director, CL 30.04.2019 
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Sl. 

No. 

Issue / discussion Responsibility PDC 

3. A user friendly app may be developed 

for booking Guest house rooms for 

guests/ parents. Also the guest house 

shall have a dedicated caterer.   

Associate Director CL 

shall put up a proposal   

30.04.2019 

4. A scheme of partitioning the main T.P. 

Ganesan auditorium in order to improve 

the flexibility of using the same for 

varied number of audience, may be put 

up  

Associate Director CL, 

Executive Engineer, 

Construction (SRMIST) 

and HoD Architecture 

under the guidance of 

Pro VC ( P&D)    

31.05.2019 

5. Standardized digital notice boards  may 

be positioned in strategic locations  

Associate Director CL 

shall put up a proposal 

and install at least one 

notice board at the 

University Arch or any 

other appropriate 

location close to it.     

31.05.2109 

6. Data collection about our alumni to be 

improved a lot. Director (Alumni) and 

department alumni coordinators shall 

work in tandem to produce desired 

results.  

Director (Alumni) 

HoDs 

30.06.2019 
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Sl. 

No. 

Issue / discussion Responsibility PDC 

7. In addition to Swatchh Bharat Abhyian 

(SBA) and Unnat Bharat Abhyian – the 

schemes through which our students 

involve themselves in community 

development activities – there shall be a 

mass participation of students in various 

society oriented activities. NSS 

coordinator shall devise a methodology 

by which the existing mandatory NSS 

course may be leveraged to help large 

number of students to contribute to the 

cause of society.  

NSS coordinator 

( requested to prepare a 

proposal and submit to 

the vice chancellor ) 

By the 

commencement 

of next 

academic year 

2019-20 

8. MBA and Science and Humanities 

students shall undergo meaningful 

internships which will enable them to 

learn India centric models of 

development like that practiced in Tripur 

in Tamilnadu. 

Director / MBA and 

Dean (S&H) 

shall prepare a blueprint 

and submit to the Vice 

Chancellor.  

30.06.2019 

9. In the faculty of Medicine, preparatory 

course for PG entrance examinations 

like NEET can be started in KTR campus 

also – in similar lines with Ramapuram 

campus.  

Dean Medical / Dean 

Dental - KTR 

By 

commencement 

of next 

academic year 

2019-20  

10. SRM Medical College Hospital and 

Research Center can be made more 

patient friendly by simplifying the paper 

work.  

Dean Medical 30.06.2019 
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Sl. 

No. 

Issue / discussion Responsibility PDC 

11. An appropriate screening mechanism 

shall be put in place while admitting 

transfer students who often find it 

difficult to acclimatize with the new 

environs.  

Director Admissions 30.06.2019 

12. Students in hostel waste a lot of time in 

indulging in activities not related to 

studies. They also tend to become 

undisciplined. This menace can be 

reduced by increasing academic rigour 

as well putting in place some stringent 

measures like compulsory study hour 

etc.    

Director CL and Faculty 

directors may come out 

with an action plan in 

their respective domains 

and discuss with the 

Vice Chancellor 

30.06.2019 

13. Food waste in hostels and canteens to be 

reduced  

Director CL shall study 

the issue submit an 

action plan with 

innovative schemes.  

30.05.2019 

14. A user friendly app may be developed 

for booking SRM vehicles for bringing 

in academic guests. 

GM (Transport) in 

consultation with ITKM 

shall submit a proposal 

to the Vice Chancellor.  

30.06.209 

15. Department level one day orientation 

programme for faculty members  may be 

planned at the commencement of 

academic year  

All faculty Directors By 

commencement 

of next 

academic year 

2019-20 
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Sl. 

No. 

Issue / discussion Responsibility PDC 

16.  Students with CGPA >9.0 may be 

exempted from having minimum 

attendance of 75%.  

Feasibility of 

incorporating it in the 

regulations may be 

explored by faculty 

Directors and CoE. 

30.04.2019 

17.  All members of SRM family shall be 

quality conscious and bring to the 

authorities concerned any instances of 

compromise in quality – be it academic, 

non-academic or physical. Staff and 

students shall be sensitized to violations 

of quality.  

All faculty Directors 

shall educate their staff 

and students on this.   

By 

commencement 

of next 

academic year 

2019-20 

18.  Open book examinations may be tried at 

PG level in a few programs 

Director (E&T) Dean 

(S&H) and CoE may 

take the initiative.  

30.06.2019 

19.  A faculty hand book shall be prepared  Dean, IQAC 30.06.2019 

20.  Number of members of IQAC may be 

increased to include representatives from 

Quality Council of India (QCI) and 

Indian Institute of Quality Management 

(IIQM)    

Dean, IQAC 31.05.2019 

21.  The minutes of meeting will be 

circulated to all concerned and they shall 

take suitable action on those points 

pertaining to them and report back the 

progress made periodically.    

All concerned  As mentioned.  

22.  Next meeting may be scheduled after 

consulting the availability of external 

members.  

Dean, IQAC 31.05.2019 
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Vice Chancellor and the members of IQAC appreciated the efforts put in by the IQAC team Mr. 

R. Neelangandan, Mr. A. Jovith and Ms. R. Thenmozhi in successfully uploading exhaustive 

metadata on our faculty and students in MHRD’s AISHE (All India Survey on Higher Education) 

portal for the year 2018-19.   
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